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TOWN ADMINISTRATOR

Robert L. Whritenour, Jr.

PUBLIC MEETING

ASSISTANT
TOWN ADMINISTRATOR

William J. Scott

Per Massachusetts General Law: All town and school boards, committee, and authorities shall post a notice of every meeting at
least 48 hours prior to such meeting, excluding Saturdays, Sundays, and legal holidays. Notice shall contain a listing of
topics/agenda that the chair reasonably anticipates will be discussed at the meeting. As required by Open Meeting Law and Mass.
General Law, we are informing you that this meeting will be video and audio recorded, as well as rebroadcast. Anyone intending to
video or audio tape this meeting is required to inform the Chair.

Board of Selectmen
April 5, 2022 ~ 5:30 PM
Yarmouth Town Hall Hearing Room
1146 Rt. 28, South Yarmouth, MA 02664
This is to formally advise that, as required by G.L. Chapter 30A, §§ 18-25, and pursuant to Chapter 20 of the Acts of 2021, An Act
Relative to Extending Certain COVID-19 Measures Adopted During the State of Emergency, signed into law on June 16, 2021, The
Yarmouth Board of Selectmen will hold a public meeting on Tuesday, March 29, 2022, at 5:30 p.m., beginning with Executive
Session, and opening to the public no sooner than 6:00 p.m., in the Hearing Room, Yarmouth Town Hall, 1146 Route 28, South
Yarmouth, MA 02664. The public is welcome to attend either in-person or via the alternative public access provided below.

Zoom Meeting information for alternative public access
To join on a computer:

https://us02web.zoom.us/j/89782032669?pwd=VWVydXRmUk5jdUFmekhyaUlCWXpFQT09
Passcode: 732611
To join on One tap mobile :

US: +13017158592,,89782032669#,,,,*732611# or +13126266799,,89782032669#,,,,*732611#
Or Telephone: Dial(for higher quality, dial a number based on your current location):

US: +1 301 715 8592 or +1 312 626 6799 or +1 929 205 6099 or +1 253 215 8782
or +1 346 248 7799 or +1 669 900 6833
Webinar ID: 897 8203 2669
Meeting Agenda (all times are approximate)

5:30 PM

Executive Session:

6:00 PM

Public Comments

The Yarmouth Board of Selectmen will enter into executive session pursuant
to MGL c. 30A, s. 21(a), to consider the purchase of real property, and to discuss strategy for collective
bargaining.

The open meeting law discourages public bodies from discussing topics not listed on the agenda. The public should therefore not
expect the Board to respond to questions or statements made during the Public Comment portion of the meeting. All questions
directed to Town Officials should be submitted in writing to the Town Administrator.

6:15 PM

Yarmouth Housing Authority Request for Fee Waiver

6:30 PM

DIF Presentation

6:45 PM

Review of Annual Town Meeting Warrant

7:00 PM

Update of Fire Chief Recruitment and Possible Action to Designate
Acting Chief

7:30 PM

Board and Committee Actions
1. Upcoming Agenda Review
2. Individual Items

7:45 PM

Town Administrator Items
1. Consent Agenda
2. Town Administrator Updates

8:00 PM

Adjourn

AGENDA PACKET
Board of Selectmen
April 5, 2022
 March 11, 2022 Letter from Wendy Ohlson, Executive Director, Yarmouth

Housing Authority, regarding Request for Waiver of Fees and Inspections
Associated with Rental Registrations under Chapter 108 Occupancy Building
Bylaws
 April 26, 2022 Annual Town Meeting Warrant
 April 1, 2022 Memo from Sarah O’Reilly, Director of Human Resources,
regarding the Fire Chief Selection Process, with attachments
 Board of Selectmen Projected 2022 Agenda Items

INFORMATION PACKET
Board of Selectmen
April 5, 2022


March 31, 2022 Cape Cod Healthcare Media Release Announcing April Blood
Drives

AGENDA
ITEMS

TOWN OF YARMOUTH
WARRANT
and
RECOMMENDATIONS
of the
FINANCE COMMITTEE
For the Annual Town Meeting

April 26, 2022
6:00 p.m.
MATTACHEESE MIDDLE SCHOOL
WEST YARMOUTH
PLEASE BRING THIS REPORT TO TOWN
MEETING
3/30/2022

FINANCE COMMITTEE REPORT
As stated at Fall Town Meeting last year, the cost of doing business, whether as a town or as an
individual household in Yarmouth, continues to rise. Health insurance, school costs, day-to-day
operations of public safety, not to mention capital infrastructure demands, will only go up. That is
the reality and fact of life we all face. The other fact is that our commercial tax rate has dropped
(see charts in Recommendation section of our report) due to lack of investment in infrastructure.
Therefore, we will continue to be faced with the same question year in and year out: do we cut
core services, or do we tax ourselves more?
At the Finance Committee, we hope to identify more choices by investigating growing alternative
sources of revenue and consolidation of services. The vote by taxpayers at Fall Town Meeting to
invest in Phase 1 of wastewater was a key step in growing our commercial tax base, thereby taking
pressure off residential taxpayers. With this Town Meeting we have two articles that will continue
progress toward funding the Wastewater program.
But there is more we can do. Over the course of the next year, we will dig deeper into identifying
opportunities to consolidate services and between departments. In addition, we will examine if
there is room to invest in certain departments to capture revenue from other towns no longer able
to offer the same services due to the increased cost of living for town employees.
As we emerge from COVID-19 to see the pre-existing housing crisis accelerated, we are witnessing
towns to our east and on the Islands as the canary in the coal mine: facing challenges recruiting and
retaining public safety and other key town staff; towns paying housing stipends to attract competent
town employee leadership; and the erosion of services residents count on.
This presents us with major challenges but also several opportunities. First, we must anticipate
these trends coming to Yarmouth (many are already here) and get ahead of them. Second, we can
identify areas where our neighboring towns may not have staffing to provide services and where
Yarmouth could fill the gap and retain revenue by doing so. Outsourcing of services is not without
precedent on Cape Cod: Barnstable’s Department of Weights and Measures has provided services
for Cape towns for years, for example. This year, we asked each department head to consider what
services they do particularly well that could be outsourced if we made the right investments. It was
a preliminary discussion that will need to be ongoing and paired with conversations with other
towns to become viable.
New leadership in town administration presents us with fresh perspectives which invites us to ask if
the way we have always done things serves us today. We may find that policies that served us in the
past are now costing us more in the long-run. Having a longer-term budgeting and capital view will
enable us to determine where we need to invest and where we need to consolidate. We are
optimistic that this approach will present a vision for a future Yarmouth that is sustainable, delivers
services residents can count on, and works for the finances of taxpayers.
.
The Yarmouth Finance Committee
Stefanie Coxe, Acting Chair
Robert Ciavarra

George Perkins, Vice Chair
Jack Moylan
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Nathan Ladley
Brian Gardiner

HOW DO I MAKE A MOTION?
Rank

Type of Motion

TABLE OF BASIC POINTS OF MOTIONS
2nd Req'd

May Debate

May
Amend

Vote Req'd

May Recon.

May Interrupt

Main Motions
None

Main Motion

Yes

Yes

Yes

Varies

Yes

No

Same

Reconsider or Rescind

Yes

Same

No

Majority

No

No

None

Take from the Table

Yes

No

No

Majority

No

No

None

Advance an Article

Yes

Yes

Yes

Majority

Yes

No

Privileged Motions
1

Dissolve or adjourn sine die

Yes

No

No

Majority

No

No

2

Adjourn to a fixed time or recess

Yes

Yes

Yes

Majority

No

No

3

Point of no quorum

No

No

No

None

No

No

4

Fix the time to (or at) which to
adjourn

Yes

Yes

Yes

Majority

Yes

No

5

Question of privilege

No

No

No

None

No

Yes

Subsidiary Motions
6

Lay on the table

Yes

No

No

2/3

Yes

No

7

The previous question

Yes

No

No

2/3

No

No

8

Limit or extend debate

Yes

No

No

2/3

No

No

9

Postpone to a time certain

Yes

Yes

Yes

Majority

Yes

No

10

Commit or refer

Yes

Yes

Yes

Majority

Yes

No

11

Amend (or substitute)

Yes

Yes

Yes

Majority

Yes

No

12

Postpone indefinitely

Yes

Yes

No

Majority

Yes

No

Incidental Motions
Same

Point of Order

No

No

No

None

No

Yes

Same

Appeal

Yes

Yes

No

Majority

Yes

No

Same

Division of a question

Yes

Yes

Yes

Majority

No

No

Same

Separate consideration

Yes

Yes

Yes

Majority

No

No

Same

Fix the method of voting

Yes

Yes

Yes

Majority

Yes

No

Same

Nominations to committees

No

No

No

Plurality

No

No

Same

Withdraw or modify a motion

No

No

No

Majority

No

No

Same

Suspension of rules

Yes

No

No

2/3*

No

No

* UNANIMOUS IF RULE PROTECTS MINORITIES; OUT OF ORDER IF RULE PROTECTS ABSENTEES
SOURCE: TOWN MEETING TIME, 3RD EDITION
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COMMON TOWN FINANCE TERMS
APPROPRIATION

An authorization granted by Town Meeting to expend money and
incur obligations for specific public purposes.

AVAILABLE FUNDS

Balances remaining in various funds that are available for
expenditure. Examples include Water Department special revenue
account reserves, Fire Department ambulance account, and Free
Cash.

ENTERPRISE FUND

A separate account for municipal services for which a fee is charged
in exchange for goods or services. It allows a community to
demonstrate the portion of total costs of a service that is recovered
through user fees. This is a multi-year fund for which any end-ofyear surplus is retained in the Enterprise Fund.

OFFSET ACCOUNT

An account set up to restrict fees collected by a particular department
for expenditure by that department. Any surplus funds remaining at
the end of the fiscal year are returned to the General Fund.

FISCAL YEAR

The Town’s fiscal year begins July 1st and ends on June 30th.

FREE CASH

Remaining, unrestricted funds from operations of the previous fiscal
year including actual receipts in excess of estimates and unspent
amounts in budget line-items.

OVERLAY RESERVE

An account set up to pay for real estate exemptions and abatements.

RAISE & APPROPRIATE

A phrase used to identify a funding source for an expenditure which
refers to money generated by the tax levy or other anticipated local
receipts.

RESERVE FUND

An account appropriated within the operating budget to provide for
unforeseen expenditures during the fiscal year. Expenditures of funds
deposited to this account require approval of the Finance Committee.
Funds remaining at the end of the fiscal year are returned to the
General Fund.

STABILIZATION FUND

A multi-year fund established as a “rainy day” account to address
extraordinary or unforeseen future expenditures during the current or
future fiscal years. This account can also be used to accumulate funds
for capital expenditures in a future year.
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Warrant Article List
Article
Number
1

Vote
Required Sponsor

Title
Budget Adjustments

2

Municipal Budget

3

Golf Enterprise Budget

4

Water Division Budget

5

Septage Enterprise Budget

6

Dennis-Yarmouth Regional School District Budget

7

Cape Cod Regional Technical High School District Budget

8

Golf Capital Expense

9

Water Division Capital Expense

10

Water Main Route 6A

11

Fire Department Capital Expense

12

Capital Expense Various Departments

13

Police Cruiser Financing

14

Sanitation 72,000 GVW Roll-off Truck

15

Transfer Station Capital Expense

16

Recreation Revolving Fund

17

Collective Bargaining Wage Adjustments

18

Wastewater Infrastructure Stabilization Fund

19

Amend Tourism Revenue Preservation Fund

20

Appropriate Tourism Revenue Preservation Fund

21

District Improvement Financing Phase One

22

Town Seal Committee

23

CPA Estimated Revenue

24

CPA Affordable Housing Project

25

CPA Historic Resource Projects

26

CPA Open Space/Recreation Project

27

Zoning – Short-Term Rentals

28

Zoning - Seasonal Employee Housing at Motels/Hotels

29

POLYSTYRENE REDUCTION BYLAW (By Petition)

30

Zoning Map Amendment (By Petition)
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ANNUAL TOWN MEETING WARRANT
COMMONWEALTH OF MASSACHUSETTS
APRIL 26TH, 2022

Barnstable, ss.
To the Constable of the Town of Yarmouth in the County of Barnstable, Greetings, In the name of the
Commonwealth of Massachusetts, you are hereby directed to notify and warn the inhabitants of said Town
qualified to vote in Town affairs to meet in the Mattacheese Middle School Building in said Town, Tuesday,
the 26th day of April 2022 at six o’clock (6:00 p.m.) in the evening, then and there to act on the following
articles.
ARTICLE #1 Budget Adjustments: To see if the Town will vote to transfer and appropriate a sum of money
to provide additional funds for the FY 2022 operating budget, or to take any other action relative thereto.
Department

Request

DPW

Construction & Demolition

DPW

Snow and Ice

Amount

Source

$400,000

Free Cash

$50,000

Free Cash

EXPLANATION: The purpose of this article is to fund any budget shortages for the current year. The
supplemental funding for Construction & Demolition materials (C&D) is needed to cover a higher than
expected volume of waste material received at the Town Disposal Area. The C&D expense is covered by the
revenues paid to dispose of these materials. The supplemental funding for Snow & Ice is needed to cover the
costs associated with several long duration road-treating events.
Board of Selectmen Recommends (5-0)
Finance Committee Recommends (4-0)

(Board of Selectmen)

ARTICLE #2 Municipal Budget: To see what sums of money the Town will vote to raise or transfer from
available funds and appropriate such funds to defray the charges, expenses, salary, and payroll obligations of
the Town, including debt and interest for the ensuing year, to provide for a reserve fund, and to fix the salaries
and compensation for all elected officials of the Town, or to take any other action relative thereto.
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Code

Group - Department

Actual

Budget

Request

FinCom

Line Item

FY21

FY22

FY23

FY 23

ELECTED/GENERAL GOVERNMENT
MODERATOR
E-1

500

500

500

500

14,750

15,000

15,000

15,000

849

1,000

1,000

1,000

572,914

615,863

669,180

669,180

41,484

48,800

61,500

61,500

0

11,855

25,000

25,000

SELECTMEN
E-2

Wages (5 PT)

E-3

Expense
TOWN ADMINISTRATOR

GG-1

Wages (6 FTE + PT)

GG-2

Expense

GG-3

Employee increment

GG-4

Emergency management expense

1,000

5,000

5,000

5,000

GG-5

Unemployment compensation

3,974

50,000

50,000

50,000

GG-6

Energy

314,367

457,480

457,480

457,480

GG-7

Legal

101,954

130,000

130,000

130,000

GG-8

Bargaining legal

46,529

30,000

30,000

30,000

GG-9

Training

12,781

20,000

20,000

20,000

GG-10

Medicare

318,098

329,918

346,414

346,414

GG-11

Health insurance

2,413,867

2,580,000

2,658,500

2,658,500

GG-12

Pension

4,279,151

4,637,234

4,964,121

4,964,121

GG-13

General insurance

880,493

1,131,451

1,213,901

1,213,901

1,579

1,500

1,500

1,500

0

0

100,000

100,000

66,948

94,668

95,400

95,400

589,743

632,863

686,180

686,180

FINANCE COMMITTEE
GG-14

Wages

GG-15

Reserve
CENTRAL PURCHASING

GG-16

Purchasing
TOTAL WAGES
TOTAL EXPENSES

8,481,495

9,527,406 10,158,316

10,158,316

TOTAL ELECTED / GEN. GOVT.

9,071,238

10,160,269 10,844,496

10,844,496
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Code

Group - Department

Actual

Budget

Request

FinCom

Line Item

FY21

FY22

FY23

FY 23

MUNICIPAL FINANCE
TOWN ACCOUNTANT
MF-1

Wages (4.5 FTE)

MF-2

Expense

343,679

362,022

398,782

398,782

40,171

40,194

42,350

42,350

282,053

298,409

309,694

309,694

98,106

108,590

108,590

108,590

365,900

372,116

437,314

437,314

61,348

77,583

79,910

79,910

208,536

293,247

237,991

237,991

11,185

14,190

17,065

17,065

ASSESSORS
MF-3

Wages (4.5 FTE + Seasonal)

MF-4

Expense
COLLECTOR/TREASURER

MF-5

Wages (6.5 FTE)

MF-6

Expense
TOWN CLERK

MF-7

Wages (3.5 FTE)

MF-8

Expense
ELECTION & REGISTRATION

MF-9

Wages (Seasonal)

12,680

37,600

73,700

73,700

MF-10

Expense

74,801

39,000

65,900

65,900

1,212,848

1,363,394

1,457,481

1,457,481

285,611

279,557

313,815

313,815

1,498,459

1,642,951

1,771,296

1,771,296

TOTAL WAGES
TOTAL EXPENSES
TOTAL MUNICIPAL FINANCE
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Code

Group - Department

Actual

Budget

Request

FinCom

Line Item

FY21

FY22

FY23

FY 23

COMMUNITY DEVELOPMENT
COMMUNITY DEVELOPMENT
CD-1

Wages (8 FTE)

CD-2

Expense
TOTAL WAGES
TOTAL EXPENSES
TOTAL COMMUNITY DEVELOPMENT

439,590

467,978

484,949

509,839

17,116

19,662

20,662

20,662

439,590

467,978

484,949

509,839

17,116

19,662

20,662

20,662

456,706

487,640

505,611

530,501

COMMUNITY SERVICES
GENERAL LIBRARY
CS-1

Wages (10.87 FTE)

591,205

705,109

724,889

724,889

CS-2

Expenses

180,671

249,417

271,485

271,485

NATURAL RESOURCES
CS-3

Wages (8 FTE + Seasonal)

636,220

667,057

689,753

689,753

CS-4

Expense

127,283

137,459

144,917

144,917

154,711

333,713

365,737

365,737

37,760

92,065

99,927

99,927

376,529

427,532

485,566

485,566

35,791

37,309

37,500

37,500

219,773

443,111

458,000

458,000

38,955

144,895

165,000

165,000

1,978,438

2,576,522

2,723,945

2,723,945

420,460

661,145

718,829

718,829

2,398,898

3,237,667

3,442,774

3,442,774

SENIOR SERVICES
CS-5

Wages (4.8 FTE)

CS-6

Expense
RECREATION

CS-7

Wages (3 FTE + Seasonal)

CS-8

Expense

CS-9

Recreation Offset Wages (2FTE)

CS-10

Recreation Offset Expenses
TOTAL WAGES
TOTAL EXPENSES
TOTAL COMMUNITY SERVICES
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Code

Group - Department

Actual

Budget

Request

FinCom

Line Item

FY21

FY22

FY23

7,618,485

7,598,791

7,906,998

7,906,998

108,991

100,000

110,000

110,000

20,464

100,000

110,000

110,000

237,824

237,490

267,154

267,154

6,825,856

7,382,534

7,464,687

7,464,687

18,541

100,000

100,000

100,000

457,752

510,045

520,082

520,082

14,592,337

15,281,325

15,691,685

15,691,685

695,576

747,535

787,236

787,236

15,287,913

16,028,860

16,478,921

16,478,921

Group - Department

Actual

Budget

Request

FinCom

Line Item

FY21

FY22

FY23

FY 23

FY 23

PUBLIC SAFETY
POLICE
PS-1

Wages (76 FTE + reserves + PT)

PS-2

Training (OT)

PS-3

Proactive anti-crime team (OT)

PS-4

Expense
FIRE

PS-5

Wages (71 FTE + call FF)

PS-6

Training (OT)

PS-7

Expense
TOTAL WAGES
TOTAL EXPENSES
TOTAL PUBLIC SAFETY

Code

MUNICIPAL INSPECTIONS
BUILDING INSPECTOR
MI-1

Wages (7 FTE + PT)

MI-2

Expense

522,843

537,718

550,745

550,745

23,064

29,155

46,505

46,505

447,462

478,507

550,661

550,661

6,629

14,567

37,927

37,927

0

0

60,000

60,000

BOARD OF HEALTH
MI-3

Wages (8 FTE + PT)

MI-4

Expense

MI-5

Human Services

MI-6

Veterans - expenses

162,285

171,104

174,173

174,173

TOTAL WAGES

970,305

1,016,225

1,101,406

1,101,406

TOTAL EXPENSES

191,978

214,826

318,605

318,605

1,162,283

1,231,051

1,420,011

1,420,011

TOTAL MUNICIPAL INSPECTIONS
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Code

Group - Department

Actual

Budget

Request

FinCom

Line Item

FY21

FY22

FY23

FY 23

MUNICIPAL OPERATIONS
INFORMATION TECHNOLOGY
MO-1

Wages (6 FTE + PT)

330,370

463,607

479,568

479,568

MO-2

Expense

479,380

543,664

633,702

633,702

TOTAL WAGES

330,370

463,607

479,568

479,568

TOTAL EXPENSES

479,380

543,664

633,702

633,702

IT MUNICIPAL OPERATIONS

809,750

1,007,271

1,113,270

1,113,270

PUBLIC WORKS
ADMINISTRATION/ENGINEERING
PW-1

Wages (8 FTE)

340,546

456,166

628,156

628,156

PW-2

Expenses

275,365

472,902

507,237

507,237

HIGHWAY
PW-3

Wages (12 FTE)

644,414

818,969

793,581

793,581

PW-4

Expense

133,889

151,949

161,728

161,728

PW-5

Tree expense

10,000

0

10,000

10,000

PW-6

Greenhead fly

543

2,700

2,700

2,700

66,797

41,000

41,000

41,000

161,292

156,100

156,100

156,100

SNOW & ICE
PW-7

Wages (overtime)

PW-8

Expense
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Code

Group - Department

Actual

Budget

Request

FinCom

Line Item

FY21

FY22

FY23

FY 23

FACILITIES
PW-9

Wages (3 FTE)

182,219

214,336

204,417

204,417

PW-10

Expense

102,329

135,111

147,430

147,430

639,560

644,306

566,303

566,303

3,014,063

3,166,801

3,115,096

3,115,096

SANITATION
PW-11

Wages (8 FTE)

PW-12

Expense
PARKS

PW-13

Wages (6 FTE + Seasonal)

479,295

535,902

573,375

573,375

PW-14

Expense

118,816

165,603

165,603

165,603

CEMETERY
PW-15

Wages (1 FTE + Seasonal)

89,474

107,972

111,441

111,441

PW-16

Expense

30,153

36,999

37,574

37,574

TOTAL WAGES

2,442,305

2,818,651

2,918,273

2,918,273

TOTAL EXPENSES

3,846,450

4,288,165

4,303,468

4,303,468

TOTAL PUBLIC WORKS

6,288,755

7,106,816

7,221,741

7,221,741

Group - Department

Actual

Budget

Request

FinCom

Line Item

FY21

FY22

FY23

FY 23

Code

DEBT SERVICE
DEBT SERVICE
DS-1

Regular Debt

214,493

220,793

187,833

187,833

DS-2

Exempt Debt

622,728

1,267,095

1,222,486

1,222,486

TOTAL

837,221

1,487,888

1,410,319

1,410,319

GRAND TOTALS
GRAND TOTAL WAGES (all Depts.)

22,555,936

24,620,565 25,493,487

25,568,377

GRAND TOTAL EXPENSES (all Depts.)

15,255,287

17,769,848 18,664,952

18,664,952

GRAND TOTAL Article 2

37,811,223

42,390,413 44,158,439

44,233,329
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EXPLANATION: This article funds the Town’s operating budget, which covers employee
salaries, benefits, and other Town operating expenses. At the direction of the Board of Selectmen,
this budget is balanced, affordable, within the parameters of proposition 2½, and provides the best
possible services and facilities to the Town. The Finance Committee has reviewed this budget in
detail.
Board of Selectmen Recommends (5-0)
Finance Committee Recommends (4-0)

(Board of Selectmen)

ARTICLE #3 Golf Enterprise Budget: To see what sums of money the Town will vote to raise,
appropriate, or transfer from available funds to fund the operating budget of the Golf Enterprise,
or to take any other action relative thereto.

Line Item

Actual

Budget

Request

FinCom

FY21

FY22

FY23

FY 23

GOLF
Wages (14 FTE + Seasonal)

1,253,102

1,573,066

1,674,619

1,674,619

Expense

2,403,372

2,418,934

2,476,394

2,476,394

0

200,000

280,895

280,895

Total Golf Enterprise Operating Budget

3,656,474

4,192,000

4,431,908

4,431,908

Funded from Golf Enterprise Revenues

5,186,917

3,992,000

4,231,908

4,231,908

Funded from General Fund – Free Cash

0

0

0

0

Funded from Retained Earnings*

0

200,000

200,000

200,000

5,186,917

4,192,000

4,431,908

4,431,908

Costs Appropriated in the General Fund

Total Golf Enterprise Funding

* Golf Enterprise reserves/retained earnings is $1,873,030 as of 11/2/2021
EXPLANATION: This article is the operating budget for the Golf Division and funds employee
salaries, benefits, and other golf operating expenses. This year’s budget is funded entirely by golf
fees and other revenue generated by the Golf Division.
Board of Selectmen Recommends (5-0)
Finance Committee Recommends (4-0)

(Board of Selectmen)

ARTICLE #4 Water Division Budget: To see what sums of money the Town will vote to raise,
appropriate or transfer from available funds to fund the operating budget of the Water Division
for the purpose set forth in the Acts of 1928, Chapter 146, or under Massachusetts General Laws,
Chapter 41, Section 69B, or to take any other action thereon:
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Actual
FY21

Budget
FY22

Request
FY23

FinCom
FY 23

Wages (21 FTE)
Expense
Costs Appropriated in the General
Fund

1,247,026
1,814,363

1,642,201
2,402,000

1,633,661
2,396,944

1,633,661
2,396,944

618,188

618,188

378,382

378,382

Total Water Division Operating Budget

3,679,577

4,662,389

4,408,987

4,408,987

Funded from Water Division Revenues
Funded from Water Surplus

6,049,003
0

4,662,389
0

4,408,987
0

4,408,987
0

Total Water Department Funding

6,049,003

4,662,389

4,408,987

4,408,987

Line Item

WATER

* Water Special Revenue Fund reserves is $2,256,847 as of 11/2/2021.
EXPLANATION: This article is the operating budget for the Water Division, which funds
employee salaries, benefits, and other water operating expenses. The Water Division operates as
a distinct special revenue fund, much like the Golf and Septage Operations, and is fully funded by
water fees.
Board of Selectmen Recommends (5-0)
Finance Committee Recommends (4-0)

(Board of Selectmen)

ARTICLE #5 Septage Enterprise Budget: To see what sums of money the Town will vote to
raise, appropriate or transfer from available funds to fund the operating budget of the Septage
Enterprise, or to take any other action relative thereto:

Line Item

Actual

Budget

Request

FinCom

FY21

FY22

FY23

FY 23

SEPTAGE ENTERPRISE
Wages

0

0

0

0

2,036,689

2,312,859

2,319,661

2,319,661

190,300

190,300

214,335

214,335

Total Septage Enterprise Operating Budget

2,226,989

2,503,159

2,533,996

2,533,996

Funded from Septage Enterprise Revenues

2,709,888

2,503,159

2,533,996

2,533,996

0

0

0

0

2,709,888

2,503,159

2,533,996

2,533,996

Expense
Costs Appropriated in the General Fund

Funded from Septage Retained Earnings*
Total Septage Enterprise Funding

*Septage Enterprise retained earnings is $4,613,951 at 06/30/2021.
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EXPLANATION: This is the operating budget for the Septage Treatment Plant which is treated
as an enterprise fund. The costs are fully covered by fees charged to contractors that dispose of
septic waste at the plant. This enterprise fund, like Golf and Water, is fully supported by fee
revenue.
Board of Selectmen Recommends (5-0)
Finance Committee Recommends (4-0)

(Board of Selectmen)

ARTICLE #6 Dennis-Yarmouth Regional School District Budget: To see if the Town will
vote to raise or transfer from available funds and appropriate a sum of money to fund the DennisYarmouth Regional School District budget for FY 2023, and to see whether such sum shall be
raised by taxation, transferred from available funds, and/or be subject to an override of Proposition
2½ under M.G.L. c. 59, s. 21C(g), or to take any action related thereto.

Actual
FY 2021

Actual
FY 2022

$35,874,218 $38,029,310

Operating
Budget
FY 2023

Capital
Budget
FY 2023

Certified
FY 2023

$37,869,165

$1,923,270

$39,792,435

EXPLANATION: This article funds the Town’s share of the Dennis-Yarmouth Regional School
District. The FY 2023 Assessment is based upon the revised regional agreement. A sum of
$202,330 will come from Free Cash as a one-time payment of a short-term note. The rest will be
come from the tax levy.
Board of Selectmen Recommends (5-0)
Finance Committee Recommends (4-0)

(Dennis-Yarmouth Regional School District)

ARTICLE #7 Cape Cod Regional Technical High School District Budget: To see if the Town
will vote to raise and appropriate or transfer from available funds and appropriate a sum of money
to fund the Town of Yarmouth’s share of the Cape Cod Regional Technical High School District
budget for FY 2023, or to take any other action relative thereto.

Actual
FY 2021

Actual
FY 2022

Operating
Budget
FY 2023

$4,018,186

$4,648,784

$2,805,234

Capital
Budget
FY 2023

Certified
FY 2023

$1,378,309

$4,183,543

EXPLANATION: This article funds the Town’s share of the Cape Cod Regional Technical High
School District. The debt for the new school is now included in the assessment.
Board of Selectmen Recommends (5-0)
Finance Committee Recommends (4-0)

(Cape Cod Regional Technical School District)
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ARTICLE #8 Golf Capital Expense: To see what sums of money the Town will vote to raise,
from the Golf Retained Earnings Account, and appropriate to purchase and equip the following
goods and services, or to take any other action relative thereto:

Golf Routine Capital
From Golf Retained Earnings
Request
Bayberry Hills Maintenance Facility upgrades (New Garage Doors)
Bayberry Hills Maintenance Facility New Equipment lift
New Trailer for transporting equipment between each facility
Total Appropriation Requests

Amount
$100,000.00
$ 20,000.00
$ 15,000.00
$135,000

EXPLANATION: The Golf Department capital expenses are related to maintenance obligations
which will provide better safety, prevent the need for more costly projects in the future, and allow
for safer and more effective onsite equipment service. The garage doors are not reliably functional
which creates problems for service personnel. In addition, the lift is unable to effectively elevate
all the equipment causing difficult repair circumstances. Lastly the new trailer will provide a
more reliable means to transport equipment thus reducing the need for the equipment to be run
over longer distances which shortens the life. The total for these improvements is $135,000 which
will result from Retained Earnings through the Golf Enterprise account. Therefore, property tax
dollars are not necessary for these investments. The retained earnings account currently has
$1,873,030 balance.
Board of Selectmen Recommends (5-0)
Finance Committee Recommends (4-0)

(Board of Selectmen)

ARTICLE #9 Water Division Capital Expense: To see if the Town will vote to raise,
appropriate, and transfer from available funds in the DPW Water Division Water Fund balance, a
sum of funds for the below capital expenses of the Water Division, pursuant to the Acts of 1928,
Chapter 146, or under Mass. General Laws, Chapter 41, Section 69B, or take any other action
related thereto.

Water Division Capital Expense
From Water Division Water Fund Balance
Request
Well Redevelopment
Facilities Improvements
Distribution System Improvements
Production System Hardware
Water Meters
Roadside Mower (shared with Highway Division)
¾ Ton 4x4 Pick-up Truck with plow
¾ Ton 4x4 Pick-up Truck with plow
¾ Ton Utility Body 4x4 Truck with plow
Total Appropriation Requests
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Amount
$205,000
$200,000
$260,000
$100,000
$100,000
$69,500
$50,000
$50,000
$60,000
$1,094,500

EXPLANATION: The Water Division capital expenses are related to maintenance obligations
which will provide better safety, prevent the need for more costly projects in the future, provides
for more accurate billing, and increases effectiveness of the distribution system. The total for these
improvements is $1,094,500 which will result from the available balance in the Water Special
Revenue account. Therefore, property tax dollars are not necessary for these investments. The
Water Special Revenue account currently has $2.2 million balance.
Board of Selectmen Recommends (4-1)
Finance Committee Recommends (4-0)

(Board of Selectmen)

ARTICLE #10 Water Main Route 6A: To see if the Town will vote to raise and appropriate,
borrow and/or transfer from available funds pursuant to the Acts of 1928, Chapter 146, or under
Massachusetts General Laws, Chapter 41, Section 69B, the sum of three million eight hundred
thousand ($3,800,000) or any other sum, for the purpose of replacing the water main on a portion
of Route 6A for an estimated distance of 1.8 miles, including all expenses incidental and related
thereto; and further authorize the Board of Selectmen and/or Town Administrator to apply for and
accept any Federal, State, County or other funds that may be available for this purpose and to enter
into Intermunicipal or other Agreements for acceptance of any such grants or funds which shall be
used to offset the total appropriation authorized herein, or to take any other action relative thereto.
EXPLANATION: The Water Division proposes to replace this section of aging water
infrastructure to prevent water shutoffs and water quality concerns due to water main breaks.
This section of main is one of the oldest mains in Town, dating back to the 1930s. The main has
reached the end of its useful life and experiences leaks or breaks several times per year resulting
in disruptions to both our water customers and travelers of Route 6A. The new main will be
properly sized for the fire flow needs and provide additional valving to minimize water customer
disruptions in the future.
Board of Selectmen Recommends (5-0)
Finance Committee Recommends (4-0)

(Board of Selectmen)

ARTICLE # 11 Fire Department Capital Expense: To see what sums of money the Town will
vote to raise, or transfer from available funds, and appropriate to purchase and equip the
following goods and services for Fire Department Capital expenses, or to take any other action
relative thereto:

Fire Department Routine Capital
From Fire Receipts Reserve for Appropriation
Request
Replace 2012 Ambulance (54) Including outfitting as required
Replace Mobile & Portable Radios (Grant)
Internal Borrowing Repayment Engine (42)
AFG Grant Match Funds (5 Lifepak Heart Monitors)
Total Appropriation Requests
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Amount
$350,000
$125,000
$100,000
$20,000
$595,000

EXPLANATION: Fire Department vehicles and life safety equipment are funded by ambulance
revenue. In addition to the above amounts, supplemental funding for the mobile/portable radios
($176,385 grant) and Lifepak monitors ($197,245.41 grant) will result from two previously
awarded grants with a combined total of $373,630.41. This Article supports the first repayment
to Stabilization for Engine 42 which was purchased in 2021.
Board of Selectmen Recommends (5-0)
Finance Committee Recommends (4-0)

(Board of Selectmen)

ARTICLE #12 Capital Expense Various Departments: To see if the Town will vote to raise
and appropriate the sum of $1,100,000 and to transfer and appropriate from Free Cash the sum of
$3,297,933, for the following amounts and purposes indicated, or to take any other action relative
thereto:

#

Request

Department

1

Covered Entryway Skylights – Senior Center

Senior Center

2

4

HVAC & Building Systems Equipment – Various DPW Facilities
Locations
¾ Ton 4X4 Pick-up with Plow
DPW
Parks/Grounds
Mobil Computers
Police

5

Tasers

Police

$33,100.00

6

DY HS - 2 Pickup trucks with plow ($100,000)

DY Schools

$68,900.00

7

Building Department Vehicle (replace 2004 Honda
Civic)
Tractor Backhoe Loader

Building

$35,000.00

DPW Cemetery

$27,000.00

Building

$35,000.00

10

Building Department Vehicle– Replace 2007 Ford
Explorer)
SA Elem. - Fire Alarm Panel

DY Schools

$16,000.00

11

1 Ton 4x4 Pick-up truck with plow

DPW Facilities

$65,000.00

12

$63,000.00

13

4x4 One Ton (350) Extended Cab, Flat Bed, Utility Natural Resources
Boxes
Body Worn/Cruiser Camera System
Police

14

Voting Tabulators

Town Clerk

$72,750.00

15

Flax Pond Picnic Tables

Recreation

$24,213.00

16

ME Small Elem. - Parking and Drainage

DY Schools

$40,000.00

17

40,000 GVW Dump Truck with plow and spreader

DPW Highway

18

Replace Large Skiff Motor

Natural Resources

$14,000.00

19

DY HS -Transit Connect Work Van ($52,000)

DY Schools

$35,828.00

3

8
9

17

Amount
$35,000.00
$50,000.00
$48,000.00
$100,000.00

$50,560.00

$205,000.00

20

$35,000.00

21

Building Department Vehicle (Replace 2010 Crown Building
Victoria)
Replace Outboard Motors
Natural Resources

22

Beach surf rake

$65,000.00

23

Firearms Shooting Trailer

24

Library

$20,000.00

25

Replacement Doors West Yarmouth & South
Yarmouth
SA Elem. - Floor Tiles

DY Schools

$55,000.00

26

ME Small Plumbing System Engineering

DY Schools

$50,000.00

27

Security Camera System Upgrade

Natural Resources

$47,131.00

28

52” Exmark Mower

$15,000.00

29

Shellfish Habitat/Propagation Enhancements

DPW
Parks/Grounds
Natural Resources

30

4 x 4 F150 Crew Cab Pick-Up

Natural Resources

$50,000.00

31

Roadside Mower

$69,500.00

32

Dredging

DPW
Water/Highway
Natural Resources

33

Police

$20,000.00

34

Police Technology (Tablets; Cell Phones; Misc.
Equipment)
Police Station Front Foyer

Police

$8,000.00

35

Long Pond Study

Natural Resources

36

Police Station Replace Second Floor Carpet

DPW Facilities

$30,000.00

37

Replace Police Department Furniture

Police

$14,000.00

38

WY Library Kitchen/Staff Room Repairs (floor, etc.)

Library

$15,000.00

39

Buoys

Natural Resources

$14,000.00

40

Library Feasibility Study

Library

$50,000.00

41

Cable Television Expenses

42

Voting Booths

Information
Technology
Town Clerk

43

45

Grant Match for Coastal Infrastructure Project Conservation
Development
Local Comprehensive Plan Update
Comm.
Development
OPEB Trust Fund
Finance

46

Roadway Improvements (M)

44

DPW
Parks/Grounds
Police

DPW

Total Appropriation Requests

$38,000.00

$319,000.00

$35,000.00

$75,000.00

$100,000.00

$200,000.00
$35,700.00
$20,000.00
$100,000.00
$525,500.00
$1,373,751.00
$4,397,933.00
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EXPLANATION: This Article funds the proposed FY 2023 Capital Improvement Program (CIP)
and miscellaneous transfers from Free Cash to support Town Operations.
Board of Selectmen Recommends (5-0)
Finance Committee Recommends (4-0)

(Board of Selectmen)

ARTICLE # 13 Police Cruiser Financing: To see if the Town will vote to enter into a four-year
municipal lease financing agreement for the purpose of acquiring six police cruisers with the
payment as outlined in the below table and to raise and appropriate the sum of $88,821.00 for year
one of the lease program, or to take any other action relative thereto.
FY Year
Payment

2023
$88,821.00

2024
$88,821.00

2025
$88,821.00

2026
$88,821.00

EXPLANATION: The Yarmouth Police Department would like to enter into a four-year finance
agreement with Ford Motor Company for the purchase of six police cruisers. This agreement will
allow the Department to replace multiple aging vehicles with minimal impact to capital budget
fund. This will reduce costly repairs to several aging vehicles used daily for patrol and
administrative functions. All the vehicles scheduled for replacement are no longer under warranty.
Board of Selectmen Recommends (4-0-1)
Finance Committee Recommends (4-0)

(Board of Selectmen)

2/3 Majority Required

ARTICLE #14 Sanitation 72,000 GVW Roll-off Truck: To see if the Town will vote to
appropriate and transfer from the Recycling Fund account the sum of $240,000 to purchase and
equip a 2022 Western Star Roll off with Plow, or equivalent model, or take any other action relative
thereto.
EXPLANATION: Reduce costly repairs as this aging (13-year-old) vehicle, used daily to move
municipal solid waste and recycle material. The vehicle to be replaced has over 300,000 miles
and the following issues: difficulty starting; may need new starter; regen system malfunctioning;
anti-freeze leak unknown origin. The repair costs are unknown unless systems pulled apart. The
balance of the recycling fund is $398,360.11.
Board of Selectmen Recommends (5-0)
Finance Committee Recommends (4-0)

(Board of Selectmen)
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ARTICLE #15 Transfer Station Capital Expense: To see if the Town will vote to appropriate
and transfer from the Transfer Station Capital Fund the sum of $195,660.81 to purchase and equip
the Transfer Station with an additional weighing scale with remote communication for the user
and the scale operator, or take any other action relative thereto.
EXPLANATION: This safety and efficiency improvement eliminates foot traffic around moving
vehicles as drivers now go upstairs to receive tickets after dumping. This will also help expediting
outgoing vehicles to improve truck traffic in and out of the station. The funds to be used have been
deposited quarterly by the Transfer Station contractor Covanta since the beginning of the lease
period. The anticipated cost of the improvement is equivalent amount as cited in the article.
Board of Selectmen Recommends (5-0)
Finance Committee Recommends (4-0)

(Board of Selectmen)

ARTICLE #16: Recreation Revolving Fund: To see if the Town will vote to accept the
provisions of Massachusetts General Laws Chapter 44, section 53D for the purpose of establishing
a Recreation and Parks self-supporting service revolving fund, or take any other action relative
thereto.
EXPLANATION: This article allows the Town to establish a revolving fund for the purpose of
carrying out recreational and parks programs into which the receipts received for recreational
programs will be deposited and used to carry out self-supporting recreational and parks programs
as provided in the authorizing statute, MGL, Chapter 44, section 53D.
Board of Selectmen Recommends (5-0)
Finance Committee Recommends (4-0)

(Board of Selectmen)

ARTICLE #17 Collective Bargaining Wage Adjustments: To see if the Town will vote to raise
and appropriate the sum of $310,000 to pay for salary and wage adjustments for FY 2023 as a
result of the settlement of collective bargaining agreements and for non-union personnel, or take
any other action relative thereto.
EXPLANATION: This article provides funding for settled or to be settled collective bargaining
agreements. The Town strives to settle contracts that are fair to the employees and allows the
Town to stay within the constraints of proposition 2 ½.
Board of Selectmen Recommends (5-0)
Finance Committee Recommends (4-0)

(Board of Selectmen)

ARTICLE #18 Wastewater Infrastructure Stabilization Fund: To see if the Town will vote to
accept Paragraph 4 of Chapter 40, Section 5B of the General Laws and dedicate, without further
appropriation, into a special purpose Wastewater Infrastructure Stabilization Fund, created herein
for the purposes of implementation of the Town’s Wastewater Management Program, seventy-five
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percent of the local option short term rental excise tax that the Town receives on the transfer of
occupancy of a short-term rental as authorized under the provisions of Chapter 337 of the Act of
2018 pursuant to the Town’s acceptance of General Laws Chapter 64G, Section 3A, as amended
by Chapter 337 of the Acts of 2018; provided that said dedication shall take effect beginning in
Fiscal Year 2023 which begins on July 1, 2022; and provided further that the Town may not
revoke its acceptance of this Act for at least three fiscal years; or to take any other action relative
thereto.
EXPLANATION: The Municipal Modernization Act in 2016 allows a Town which accepts G.L.
c. 40, §5B, to dedicate not less than 25% of a particular fee, charge, or other receipt to any
stabilization fund. This would include any new revenue generated from short-term rentals, which
the Town has identified as a critical source for funding the implementation of its wastewater
management plan. The Town must accept paragraph 4 of §5B at Town Meeting, establish the
stabilization fund, and designate the percentage of the short-term rental excise (not less than 25%)
to be deposited in the stabilization fund. No further appropriation into the fund is required to
dedicate the funds. As with any appropriation from a stabilization fund, a two-thirds vote is
required by Town Meeting. Once a town accepts the statute, the town cannot revoke its acceptance
for at least three fiscal years. This article creates a special purpose stabilization fund for
wastewater management and directs 75% of receipts to this fund to offset the cost of them on the
property tax.
Board of Selectmen Recommends (5-0)
Finance Committee Recommends (4-0)

(Board of Selectmen)

2/3 Vote Required
ARTICLE #19 Amend Tourism Revenue Preservation Fund: To see if the Town will vote to
authorize the Board of Selectmen to seek a Special Act that amends Chapter 338 of the Acts of
2006, entitled An Act Establishing a Tourism Revenue Preservation Fund in the Town of
Yarmouth, substantially as follows:
AN ACT AMENDING THE TOURISM REVENUE PRESERVATION FUND IN THE TOWN
OF YARMOUTH.
Be it enacted by the Senate and House of Representatives in General Court assembled, and by
the authority of the same as follows:
SECTION 1. This Act amends Chapter 338 of the Acts of 2006, entitled “An Act Establishing a
Tourism Revenue Preservation Fund in the Town of Yarmouth. Specifically, Section 1 of said Act
is amended by replacing the existing language with the following:
Notwithstanding section 53 of chapter 44 of the General Laws or any other general or special law
to the contrary, the town of Yarmouth shall establish in the town treasury a special account to be
known as the Tourism Revenue Preservation Fund of the town of Yarmouth, into which account
shall be deposited certain receipts comprising a portion of the total local room occupancy tax,
excepting taxes generated by short term rentals, received annually by the town under section 3A
of chapter 64G of the General Laws, as set forth in Section 2, as well as any grants, gifts, or
donations made to the town in furtherance of the purposes of this act.
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SECTION 2: This Act shall take effect on its passage, or take any other action relative thereto.
EXPLANATION: Since the creation of the Tourism Revenue Protection Fund in 2006 the
legislature has adopted a new excise tax for short term rental properties, in addition to the hotelmotel tax upon which the tourism fund was based. Through this Article, the Town seeks to reserve
the short-term rental taxes to fund wastewater development without impacting residential
taxpayers while retaining the original intent and scope of the tourism fund. The changes to the
Tourism Fund allocation will take effect once the legislation is approved, likely for FY 2024.
Board of Selectmen Recommends (5-0)
Finance Committee Recommends (4-0)

(Board of Selectmen)

ARTICLE #20 Appropriate Tourism Revenue Preservation Fund: To see if the Town will
vote to appropriate the following sums of money from the estimated annual revenues of the
Tourism Revenue Preservation Fund as required by Chapter 338 of the Acts of 2006 and to fund
such appropriation through transfer of $50,000 from general funds, $461,947 from FY 2021
Rooms Tax Receipts, and $55,175 from FY 2021 Meals Tax Receipts, or take any other action
relative thereto.

Tourism Revenue Preservation Fund
Appropriate Tourism Revenue Preservation Fund
Program area
Special Events
Marketing
Public Improvements
Economic Development Projects
Total Appropriation

Amount
$100,000
$180,000
$141,780
$105,342
$527,122

EXPLANATION: The Tourism Revenue Preservation Fund, established by Special Legislation,
draws upon Rooms and Meals Tax receipts. Funding is overseen by the Community and Economic
Development Committee and is used to stimulate the local tourism economy through physical
improvements, marketing, and special projects.
Board of Selectmen Recommends (5-0)
Finance Committee Recommends (4-0)

(Board of Selectmen)

ARTICLE #21: District Improvement Financing Phase One: To see if the Town will vote, in
accordance with the provisions of G.L. c.40Q to create a District Improvement Financing (DIF)
Investment Revenue and Development District within the Town to be designated and known as
the "Phase One Development and Invested Revenue District," as described in a report to the Board
of Selectmen dated March 29, 2022, titled Town of Yarmouth, Phase One Development and
Invested Revenue District, District Designation and Base Value Establishment, which is on file in
the office of the Town Clerk. This step shall establish the area and properties from which revenues
will be derived, through the Invested Revenue District, and where revenues will be spent through
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the Development Program. A district improvement financing program, which will be requested at
a future Town Meeting, would include using a portion of the District’s “new growth” tax revenues
for design, construction and maintenance of infrastructure, such as a wastewater system and other
appurtenant infrastructure improvements within the district; provided, however, that such DIF
shall be presented to Town Meeting for action only after analysis of fiscal and other potential
impacts, including but not limited to holding of public meetings to seek feedback from and engage
with the community, property owners, and other stakeholders to guide prioritization of
infrastructure improvements; and, further, to authorize the Board of Selectmen to take such
additional action as it deems necessary or appropriate to present a proposed DIF to a future Town
Meeting, or take any other action relative thereto.
EXPLANATION: Chapter 40Q of the General Laws provides municipalities the option of
establishing district improvement financing programs that allow the municipality to set aside a
portion of new growth revenue realized as a result of capital investment in a defined development
district that can be used to pay for costs associated with those capital investments. This first action
designates the Phase One Development and Invested Revenue District and will in the future action
at Town Meeting adopt a Phase One Development Program, and Invested Revenue District
Development Program, as enabled by Massachusetts General Law Chapter 40Q. Creation of the
Phase One Development and Invested Revenue District will allow the Town to allocate a portion
of the new growth revenue generated from new development that could not otherwise have
occurred in the district without infrastructure improvements, and more specifically installation of
the sewer collection system. This new growth revenue allocation will allow the Town to reduce the
amount of the betterment that will be assessed to property owners in Phase One of the Wastewater
Program.
Board of Selectmen Recommends (5-0)
Finance Committee Recommends (4-0)

(Board of Selectmen)

ARTICLE #22 Town Seal Committee: To see if the Town will vote to create a Town Seal
Review Committee, to be appointed by the Town Moderator in consultation with the Yarmouth
Historical Commission, whose charge shall be to review the imagery on the current Town Seal, to
consider the feasibility of proposing a new Town Seal, and to provide a report and recommendation
to a future Town Meeting that shall consider implementation of a new seal, and further, to
authorize the Town to apply for and to accept any grants and/or outside funding which may be
available to support this purpose, or take any other action relative thereto.
EXPLANATION: The Board of Selectmen, in consultation with the Yarmouth Historical
Commission, understands that the current Town Seal contains culturally inaccurate Native
American imagery that does not reflect the life of the Wampanoag people who have had a presence
in Yarmouth for 10,000 years. Flawed elements include the teepee, the head covering and an
oversized bow. The Board believes that these inaccuracies merit a community-wide conversation
to determine how best to make corrections, as has been done in several other Commonwealth
communities.
Board of Selectmen Recommends (4-0-1)
Finance Committee Recommends (4-0)

(Board of Selectmen
Historical Commission)
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ARTICLE #23 CPA Estimated Revenue: To see if the Town will vote to appropriate the
following sums of money from the FY 23 estimated annual revenues of the Yarmouth Community
Preservation Act Fund as required by G.L. c.149, §298 of the Acts of 2004:
Appropriation
Community Housing Reserve
Historic Preservation Reserve
Open Space Reserve
Operating Expenses

FY23
$240,000
$184,672
$184,672
$ 92,336

EXPLANATION: This article is a required housekeeping article that appears at every annual
town meeting. As required under the Community Preservation Act, a minimum of 10% of CPA
revenues must be set aside for each of the following purposes: community housing, historic
preservation, and open space. Additionally, 5% of the total revenue is set aside for operating
expenses.
FY23 CPA Revenues are estimated at $1.8 million and are based on an estimated property tax
levy of $68 million. Figures include an estimated 20% match of $308,000 including supplemental
match distributions made for Communities that have adopted the 3% surcharge.
Board of Selectmen Recommends (5-0)
Finance Committee Recommends (4-0)

(Community Preservation Committee)

ARTICLE #24: CPA Affordable Housing Project: To see if the Town will vote to transfer and
appropriate the following sum of money from the Community Preservation Act Fund for
community housing purposes, or take any other action relative thereto.
Item

A

Appropriate
To
Yarmouth
Municipal
Affordable
Housing Trust

Purpose
To create, preserve, and
support affordable housing at
or below 80% of the Area
Median Income.

TOTAL

Amount and
CPA Funding
Source
$240,000 from the
Housing Reserve

Total
$240,000

$240,000

EXPLANATION: This article appropriates CPA funds to the Yarmouth Municipal Affordable
Housing Trust created under G.L. c.44, §55C to create, preserve, and support affordable housing
at or below 80% of the Area Median Income. The Affordable Housing Trust uses these funds to
support various homeownership and rental housing efforts including acquisition and
rehabilitation, as well as supporting efforts of private developers of affordable housing.
Board of Selectmen Recommends (5-0)
Finance Committee Recommends (4-0)

(Community Preservation Committee)
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ARTICLE #25: CPA Historic Resource Projects: To see if the Town will vote to transfer and
appropriate the following sums of money from the Community Preservation Act Fund for historic
preservation purposes, or take any other action relative thereto.
Item

A

Appropriate
To
Friends of
Ancient
Cemetery/
Yarmouth DPW

Yarmouth
Historical
B
Committee
TOTAL

Purpose

Amount and
CPA Funding Source

Total

To preserve and protect grave
markers in Ancient Cemetery
from deterioration or
destruction

$17,685 Historic Reserve

$17,685

To restore the Memorial Arch
and Water Pump located at
Route 6A and Summer Street

$73,830 Historic Reserve

$73,830
$91,515

EXPLANATION: This article appropriates CPA funds for historic preservation projects with
each item appropriated as a separate project.
Project A would provide $17,685 to fund continued grave marker preservation at Ancient
Cemetery under the supervision of the Cemetery Department. Since this community voulnteer
effort began in 2018, almost 850 grave markers have been preserved and a detailed database of
documentary information has been built.
Project B would provide $73,830 to assess and preserve the 1928 wrought-iron Memorial Arch
and the 1886 Village Water Pump located at the bend on Route 6A at Summer Street. The arch
was erected around the village water pump by Mabel Simpkins as a memorial to her husband
Nathaniel S. Simpkins III, and the Historical Commission has identified both structures as
“historical assets” in need of conservation and preservation.
Board of Selectmen Recommends (5-0)
Finance Committee Recommends (4-0)

(Community Preservation Committee)
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ARTICLE #26: CPA Open Space/Recreation Project: To see if the Town will vote to transfer
and appropriate the following sum of money from the Community Preservation Act Fund for
Open Space/Recreation purposes:
Item

Appropriate
To
Friends of Bass
River – Upper
A
Bass River
Watershed
Preservation
TOTAL

Purpose

Amount and
CPA Funding Source

Engineering design and
permitting for watershed
restoration

Total

$102,500
Undesignated Reserve
$102,500

EXPLANATION: This project would provide $102,500 to the Friends of Bass River for an
Upper Bass River Watershed Restoration project which ultimately seeks to improve the water
quality in Bass River by improved flushing. Data collection funded during the previous grant cycle
has been used to help design culverts at North Dennis Road and Weir Road. This grant would
fund the permitting of those designs.
Board of Selectman Recommends (5-0)
Finance Committee Recommends (4-0)

(Community Preservation Committee)

ARTICLE #27 Zoning – Short-Term Rentals: To see if the Town will vote to amend various
sections of the Zoning Bylaw to modify certain provisions related to Short-Term Rentals, with
new language shown in bold italics, as follows, or take any other action relative thereto:
1. Amend Section 202.5 – Use Regulation Table, by adding a new row entitled “A13 ShortTerm Rentals54”, as shown:
202.5 Use
Res. RS-40
Regulation
Table
A. RESIDENTIAL
A13 Shortyes yes
Term Rentals54

B121

B221

B321

RMDOD44

MU

APD

AED

yes

yes

no

no

yes

yes

no

MOD HMOD1 HMOD2

yes

no

no

VC1

VC2

VC3

VC4

no

no

no

no

2. Amend Section 202.5 – Use Regulation Table - Footnotes, by adding the following new
Footnote 54 as shown:
54. Short-Term Rentals may be allowed by-right if they meet the criteria outlined in
Section 418.
3. Amend the Zoning Bylaw by adding the following new Section 418 as shown:
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418

SHORT-TERM RENTALS

418.1 Purpose: To provide for the orderly operation of short-term rentals for residential
properties that balance private, neighborhood and public interests, and will:
1. Protect and maintain the residential character of existing neighborhoods.
2. Protect public health and safety.
3. Enable residents to better afford to live here, maintain their properties and
contribute to the community.
4. Ensure the continued revenues to the Town from the short-term rental excise tax.
418.2 Definitions:
SHORT-TERM RENTALS (STR) - defined as owner-occupied, tenant-occupied or
non-owner occupied property including, but not limited to, an apartment, house,
cottage, condominium or a furnished accommodation that is not a hotel, motel,
boarding or lodging house, or guesthouse, inn or bed and breakfast establishment,
where at least one room or unit is rented to an occupant or occupants for 1-31
consecutive days at a time; and all accommodations are reserved in advance. All STRs
shall be transient in nature and not rented to the same occupant month to month.
418.3 Ineligible Units: The following are not eligible to be rented as STRs.
1. Dwellings designated as income restricted or are subject to affordability covenants.
2. Family-related or affordable accessory apartments.
3. Dwellings subject to any outstanding building, sanitary, zoning or fire code
violations.
418.4 Registration & Inspections:
1. All short-term rentals shall be registered annually through the Yarmouth Health
Department in accordance with General Bylaw Chapter 108 – Occupancy of
Buildings, and shall adhere to all their health and safety requirements, including
occupancy limitations based on inspections.
2. Rental certificates shall be displayed on the property in a prominent location and
shall include 24-hour local contact information.
3. The Town reserves the right to post rental locations and contact information on
the Town Website per MGL Ch. 64G, Section 14.
418.5 General Provisions:
1. Trash Removal: All household trash shall be removed from the premises
immediately after occupancy is concluded, and at a minimum once per week.
2. Parking: Adequate on-site parking shall be provided, with a minimum of one
space/bedroom. There shall be no parking on lawns, no overnight street parking,
and no street parking that impedes traffic or traffic safety at any time.
3. Duration: Renting for less than two (2) consecutive nights is prohibited.
4. Type of Rentals:
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a. STRs are for Residential uses only. No large scale events including but not
limited to weddings, corporate events, class/family reunions, and photo
shoots.
b. No events that include tents or amplified music.
c. Shall not adversely affect the residential character of the neighborhood nor
interfere with any reasonable person’s enjoyment of their residence.
5. Pets: Adherence to any and all state and local regulations regarding pets.
6. Use of RVs, campers or sleeping tents is prohibited.
7. Short Term Rentals shall meet all local and state regulations, including but not
limited to building and fire codes, health codes, water supply and wastewater
disposal.
418.6 Sunset Clause: Section 418 – allowing Short Term Rentals, along with corresponding
provisions of A13 of Section 202.5 – Use Regulation Table, shall expire, and its terms
shall no longer remain in effect as of 11:59 PM, November 13, 2024. During this time
period, the Town will undertake a more detailed planning process related to ShortTerm Rentals. Any STR use that complies with the terms of this bylaw shall be
permitted to continue up to and including the sunset of this bylaw, at which time it
shall lapse.
EXPLANATION: This Article would amend the zoning bylaw to allow for short-term rentals
(STRs) while incorporating general provisions to balance maintaining the residential character
of existing neighborhoods and ensuring the continued revenues to the Town from the short-term
rental tax. The STR tax brought in $1,342,723 to the Town in Fiscal Year 21 (FY 21), with over
$1,163,390 collected for FY 22 through January 2022. STRs are a vital revenue stream for the
Town to help fund our wastewater initiative to improve our estuaries and retain our quality of life.
The recent legal case of Styller vs Zoning Board of Appeals of Lynnfield in July 2021 brought
attention to how STRs are, or are not, addressed in Zoning Bylaws. Although the Health
Department requires annual registration, inspections and setting of occupancy loads for rental
properties, our current Zoning Bylaw does not expressly regulate short term rentals. Although
STRs may have historically been viewed as customary accessory uses, the recent case law brought
into question the legality of STRs throughout Massachusetts. This Article would allow for STRs
by-right in a simple timely manner to avoid problems with upcoming summer vacation rentals and
the revenue they generate for wastewater. Some limited provisions have been included to retain
the residential character of our neighborhoods by regulating trash removal, parking, duration of
rental, and type of rentals.
Understanding the Town may wish to undertake a more detailed planning process related to ShortTerm Rentals, a sunset clause has been added to the Article. Under this sunset clause, the STR
provisions in this Article would expire on November 13, 2024, unless amended at a future Town
Meeting.
Board of Selectmen Recommends (4-0-1)
Planning Board Recommends (5-0)

(Yarmouth Planning Board)

2/3 Vote Required
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ARTICLE #28 Zoning - Seasonal Employee Housing at Motels/Hotels: To see if the Town
will vote to amend various sections of the Zoning Bylaw to modify certain provisions related to
Seasonal Employee Housing at Motels/Hotels, with new language shown in bold italics, as
follows, or take any other action relative thereto:
1. Amend the Section 404.5.1 - Purpose, by deleting the text “at motels/hotels” at the end of the
sentence and adding new text as shown:
404.5.1 Purpose: The purpose of this bylaw is to provide standards to ensure safe and
adequate housing at motels/hotels for temporary seasonal employees of Yarmouth
businesses.
2. Amend the Section 404.5.3 – Operational Standards for Seasonal Employee Housing at
Motels/Hotels, by adding the following new Paragraph 1 as shown, and renumbering the
remaining paragraphs:
1.

A Seasonal Employee is considered to be an employee that is employed in Yarmouth
for no more than seven (7) months between April 1st and October 31st annually.

3. Amend the Section 404.5.3 – Operational Standards for Seasonal Employee Housing at
Motels/Hotels, by adding new text as shown to renumbered Paragraph 3:
3.

Seasonal employees shall be housed in motel/hotel rooms only. Seasonal employees
may not be housed in camp sites, tents, RVs, mobile homes or campers located on the
motel/hotel property or timeshare units.

4. Amend the Section 404.5.3 – Operational Standards for Seasonal Employee Housing at
Motels/Hotels, by deleting renumbered Paragraph 4 in its entirety and replacing with new text
as shown:
4.

Seasonal employee housing shall meet all local and state regulations, including but
not limited to building and fire codes, health codes, water supply and wastewater
disposal.

5. Amend the Section 404.5.3 – Operational Standards for Seasonal Employee Housing at
Motels/Hotels, by deleting the text “employer” in the first sentence of renumbered Paragraph
7 and adding new text as shown:
7.

The property owner or manager shall designate an on-site proctor for each property
utilized as employee housing. The on-site proctor shall ensure that all seasonal
employees are apprised of the rules and code of behavior prior to occupancy. The name
and contact information for the on-site proctor shall be submitted to the Yarmouth
Police Department and Building Commissioner.

6. Amend the Section 404.5.3 – Operational Standards for Seasonal Employee Housing at
Motels/Hotels, by adding new text as shown to renumbered Paragraph 9:
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9.

No more than 15% of any hotel or motel rooms at a single parcel may be used for
employee housing (fractions shall be rounded to the nearest whole number). Each
room used for employee housing shall be identified on a locus map of the site and
submitted to the Building Commissioner, Board of Health and Yarmouth Police
Department.

7. Amend the Section 404.5.3 – Operational Standards for Seasonal Employee Housing at
Motels/Hotels, by deleting the text “, and” in the first sentence of renumbered Paragraph 11
and adding new text as shown:
11.

The property owner or manager shall keep records of all employees utilizing employee
housing, including name, permanent address, length of stay, and place(s) of
employment with contact information. All documentation to be provided upon
request.

8. Amend Section 500 – Definitions, by deleting the definition for SEASONAL EMPLOYEE
HOUSING at Motels/Hotels in its entirety and replacing with new text as shown:
SEASONAL EMPLOYEE HOUSING at Motels/Hotels – A currently licensed motel or
hotel property, a portion of which is utilized to provide temporary seasonal housing for
employees or staff, 18 years or older, who are seasonally employed by a business located
within the borders of Yarmouth for more than 24 hours per week. All Seasonal Employee
Housing at Motels/Hotels shall be conducted in accordance with the definitions,
requirements and provisions of Section 404.5 – Seasonal Employee Housing at
Motels/Hotels.
EXPLANATION: This Article was developed in collaboration with the Yarmouth Community
Partnership, a subcommittee of the Yarmouth Chamber of Commerce, to help address the
temporary housing needs of seasonal workers, mainly J1 student and H-2B visa workers needed
to support our tourism economy. Currently, our Zoning Bylaw allows for motels/hotels to use up
to 15% of their rooms to house their own seasonal employees (April 1 st thru October 31st), along
with a list of provisions they need to meet including having an on-site proctor, access to cooking
facilities, and an annual permit issued by the Building Department. This Article would expand the
pool of seasonal employees who can stay within the designated 15% of a hotel/motel rooms from
just employees of the hotel/motel owner to employees from other Yarmouth businesses.
Board of Selectmen Recommends (5-0)
Planning Board Recommends (4-0-1)

(Yarmouth Planning Board)

2/3 Vote Required

30

ARTICLE #29: POLYSTYRENE REDUCTION BYLAW (By Petition): To see if the Town
will vote to approve:
TOWN OF YARMOUTH POLYSTYRENE REDUCTION BYLAW
Proposed 11.13.19, Revised 12/7/2021
1. Purpose and Intent
The use and disposal of polystyrene products are proven to have significant negative impacts on
marine and land environments of our coastal community, including but not limited to:
1. Contributing to the harm of marine and terrestrial wildlife through ingestion and
entanglement;
2. Pollution and degradation of the terrestrial and coastal environments;
3. Human risk through exposure to harmful carcinogens used in the manufacture of
polystyrene products; and
4. Disposal burdens for solid waste collection and recycling facilities.
Therefore, the Town of Yarmouth seeks to protect its natural resources and the wellbeing of its
residents by prohibiting food or retail establishments from distributing single-use disposable
polystyrene containers through a phase out period.
2. Definitions
Single-Use Polystyrene Disposable Containers: single-use disposable products for serving or
transporting food or beverages, including but not limited to, take out foods and/or partially
consumed meals prepared by a restaurant and/or retail food establishment. This includes, but is
not limited to, plates, cups, bowls, trays, hinged or lidded containers.
Polystyrene: expanded and extruded forms of thermoplastic, petrochemical materials utilizing a
styrene monomer and processed by any number of techniques including, but not limited to, fusion
of polymer spheres (expandable bead polystyrene), injection molding, form molding, and
extrusion blown molding (extruded foam polystyrene), sometimes called Styrofoam, a Dow
Chemical Co. trademarked form of polystyrene foam.
Expanded Polystyrene (EPS): polystyrene that has been expanded or “blown” using a gaseous
blowing agent into a solid form.
Food Establishments: any operations, including but not limited to, restaurants, schools, charitable
associations, food trucks, farmer’s markets, concession stands, and other public venues that store,
prepare, package, serve, vend or otherwise provide food for human consumption. Any
establishment requiring a permit to operate in accordance with State Food Code, 105 CMR
590.000, et. seq., shall be considered Food Establishments for the purposes of this Bylaw.
Retail Establishments: any commercial business facility that sells goods directly to consumers,
including but not limited to, grocery stores, pharmacies, liquor stores, convenience stores, retail
stores and vendors selling clothing, food, and personal items, dry cleaning services, theaters and
all other food service establishments.
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Public Venues: operations such as meeting halls, Town offices, public facilities and recreation
areas.
3. Applicability
Single-use polystyrene disposable containers shall not be used or distributed as disposable food
service containers by food establishments and/or retail establishments within the Town of
Yarmouth effective June 1, 2023.
4. Exemptions
The following are exempt and not subject to the provisions of this article:
1. Polystyrene and EPS packing peanut and foam packaging used to transport goods from a
manufacturer
2. Prepackaged meat and produce trays, egg cartons, and other food or beverage products
used in packaging from the manufacturer for the purposes of transport
3. Packaging used for the protection of raw foods, including but not limited to, produce or
meat/fish products
4. Polystyrene and EPS insulated foam freezer containers enclosed in durable rigid plastic
5. Enforcement; violations and penalties.
A. This bylaw may be enforced by any enforcement officer or by agents of the Board of Health.
B. This bylaw may be enforced through any lawful means in law or in equity, including, but not
limited to, noncriminal disposition pursuant to MGL c. 40, § 21D, and the appropriate chapter of
the General Bylaws of the Town of Yarmouth. If noncriminal disposition is elected by the Board
of Selectmen in its enforcement policies, then any establishment which violates any provision of
this bylaw shall be subject to the following penalties.
(1) First offense: fine of $50.
(2) Second offense: fine of $100.
(3) Third and subsequent offense: fine of $200.
C. Subsequent offenses shall be determined as offenses occurring within two years of the date of
the first noticed offense. Each day or portion thereof shall constitute a separate offense.
D. The Board of Health, after a hearing conducted in accordance with the procedures set forth in
105 CMR 590.14 and 590.15, may suspend or revoke the food service permit for any food and/or
retail establishment failing to comply with this bylaw, such failure being defined as three or more
violations within a 12 month period.
EXPLANATION: As the use and disposal of polystyrene products are proven to have significant
negative impacts on marine and land environments of our coastal community, including but not
limited to: (1) Contributing to the harm of marine and terrestrial wildlife through ingestion and
entanglement; (2) Pollution and degradation of the terrestrial and coastal environments; (3)
Human risk through exposure to harmful carcinogens used in the manufacture of polystyrene
products; and (4) Disposal burdens for solid waste collection and recycling facilities. Therefore,
the Town of Yarmouth seeks to protect its natural resources and the wellbeing of its residents by
prohibiting food or retail establishments from distributing single-use disposable polystyrene
containers through a phase out period.
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Submitted by Petitioner
Board of Selectmen Will Recommend from the Floor
Finance Committee Does Not Recommend (4-0)

(Petitioner)

ARTICLE #30: Zoning Map Amendment – 17 Berry Avenue, West Yarmouth (By Petition):
To see if the Town will vote to amend the Zoning Map for a certain parcel as follows, or take any
other action relative thereto:
1. Amend the Zoning Map, by rezoning the following parcel from R25 Residential, to B2
Business, HMOD1 Hotel/Motel Overlay District 1, and ROAD Revitalization Overlay
Architectural District: Map 30, Parcel 222
2/3 Vote Required

Submitted by Petition
Board of Selectmen Does Not Recommend (5-0)
Planning Board Does Not Recommend (4-1)

(Petitioner)
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AND, also, in the name of the Commonwealth, you are hereby directed to serve this Warrant by
posting attested copies thereof at four public places, one on the north side of Town and three on
the south side and also by publication in the Cape Cod Times at least seven days before the time
of holding said meeting, as aforesaid.
Hereof, fail not, and make return of this Warrant with your doings thereon at the time place of said
meeting. Given under our hands and the seal of the Town of Yarmouth, hereto affixed this
29th day of March 2022.

_______________________________________
Mark Forest, Chairman

_______________________________________
Michael Stone, Vice Chairman

_______________________________________
Tracy Post

_______________________________________
Daniel Horgan

_______________________________________
Peter Q. Smith
Town of Yarmouth Board of Selectmen
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TOWN OF YARMOUTH
1146 ROUTE 28, SOUTH YARMOUTH, MASSACHUSETTS 02664-24451
Telephone (508) 398-2231, ext. 1271, Fax (508) 398-2365

BOARD OF
SELECTMEN
Mark Forest, Chair
Daniel Horgan
Tracy Post
Peter Q. Smith
Michael Stone
-----------TOWN ADMINISTRATOR

Robert L. Whritenour, Jr.

To:

Robert L. Whritenour, Town Administrator

From:

Sarah O’Reilly, Director of Human Resources

Date:

April 1, 2022

Subject:

Fire Chief Selection Process

I would like to provide a status and anticipated timeline for the Fire Chief Selection Process:





March 23, 2022 - Position Posted internally through April 13, 2022
April 13, 2022 - Resumes to be forwarded to MRI
Week of April 25, 2022 – MRI orientation with candidates (zoom)
July 28, 2022 – Assessment to take place (location TBD)

Chief Phil Simonian has finalized his retirement date of Friday, May 6, 2022. As the assessment
process will not be completed until the end of July, I recommend that the Board of Selectmen
consider appointing an interim Fire Chief prior to May 6.
Encl. Fire Chief Internal Job Posting
Fire Chief Position Profile
Fire Chief Job Description

Town of Yarmouth Job Posting
Posting Date:
Job Title:
Department/ Division:
Union Affiliation:
Status:
Pay Grade:
Pay Rate:

March 23, 2022
Fire Chief
Yarmouth Fire Department
Non-union
Full-time
24A
Starting $139,582 annual salary, plus benefits

ESSENTIAL FUNCTIONS:
The Town of Yarmouth is searching for our next Fire Chief to join their Fire Department team!
Working under the administrative direction of the Town Administrator and in conformance with
departmental regulations, applicable provisions of the general laws, and professional standards, the Fire
Chief performs highly responsible functions of a complex nature requiring considerable initiative and
judgment particularly in emergency situations which do not fall clearly within established practices or
precedents; ability to anticipate and react under extremely stressful situations.
Directly supervises the Deputy Fire Chief, Fire Prevention Captain, EMS/Training Supervisor, four Shift
Commanders (Captains), and two clerical positions. Supervises directly and through subordinates a total
employees of 65 full-time and 19 part-time (paid on call).
RECOMMENDED MINIMUM QUALIFICATIONS:
Education:
Bachelor’s degree in fire science or fire administration and, completion of the National Fire Academy
Executive Fire Officer Program or MA-CFO III/IV Certification.
Experience
Requires a minimum of 10 years of experience in an organized fire department with at least 5 years of
experience in a command capacity; or any equivalent combination of education and experience.
Special Requirements:
A Massachusetts Class D motor vehicle operator’s license.
Massachusetts EMT Certification to be obtained within 18 months of hire.
Physical Requirements:
Minimal physical effort generally required for work performed in the office. Moderate to strenuous
physical effort occasionally required in the performance of work at the scene of fires or emergencies
which require long periods of time walking and standing. At fires, wears full protective equipment
weighing approximately 50 pounds. On occasion will be required to lift fire equipment/apparatus which
may weigh up to 100 pounds. Physical agility required to access all areas of inspection and fire sites.
During emergencies may be required to stoop, kneel, crouch, crawl, reach with hands and arms, climb and
balance on ladders at the scene of a fire. Specific vision abilities required by this job include close vision,
distance vision, color vision, peripheral vision, depth perception, and the ability to adjust focus.

APPLICATION PROCEDURE:
Please complete an employment application form. (Current employees are not required to complete an
employment application form). Submit completed employment application form, resume and cover letter
to humanresources@yarmouth.ma.us with “Fire Chief” in the subject line and include your full name,
address, phone number and email address on the cover letter and resume. Applications received prior to
April 13, 2022 will receive preference.

The Town of Yarmouth is an Affirmative Action/Equal Opportunity Employer/Disabled/Veterans/M/F. We
encourage Veterans and those with Disabilities to apply. Applications are reviewed confidentially. Applicants
that require accommodation in the job application process are encouraged to contact us at (508) 398-2231
x1274 or email humanresources@yarmouth.ma.us for assistance.

Town of Yarmouth, Massachusetts
Fire Chief
February 1, 2022
Ideal Candidate Profile
The General responsibilities will include all phases of the management of the Fire Department within the
laws of the Commonwealth of Massachusetts, the Town Charter and local bylaws, as directed by the
Town Administrator. The ideal candidate will be a proven community leader and should be able to meet
or exceed the following expectations:

1. Ability to work with and motivate a diverse group of individuals, and a proven track
record of bringing people together in an organization.
2. Demonstrate exceptional written and verbal communications skills, as well as the ability
to know when to listen.
3. Experienced public speaker in front of a large group or on an individual basis.
4. Demonstrate consistent planning skills and policy development in areas of staff retention,
recruitment, fleet management and training.
5. Certified Technician in hazardous materials.
6. Ability to set and meet budgetary goals including developing and administering
department operating and capital budgets.
7. Ability to utilize data to drive decision making while still applying a common sense
approach to solutions,
8. Strong experience in emergency medical services as a paramedic and in operating a busy
ambulance service.
9. High level of Integrity – ethics, honesty, trustworthy, consistent, reliable
10. Modesty – ability to give credit where credit is due
11. Dedication – understanding of the goals and continually working toward accomplishing
them

12. Delegate – ability to effectively get work done with others by allowing them to expand
their capabilities.
13. Physical Fitness – ability to perform the physical tasks required of the position
14. Ability to resolve Conflict – adept at dealing with conflict situations.
Humble – lead by example without need to throw around position title
15. Sense of Humor – also know when appropriate
16. Vision – understanding goals and ability to engage team to achieve it
17. Decisive – Ability to make a decision and take responsibility for that decision. No
excuses or blaming others.
18. Help others succeed – help others reach their full potential.
19. Approachable – same person when door is open vs. door closed.
20. Succession – willingness to share knowledge and to develop the next generation of
leaders for the Department.
21. Process Improvement – continual learning and staying knowledgeable of new firefighting
techniques and management styles.

October 9, 2008

FIRE CHIEF
(Town of Yarmouth, Massachusetts)
Definition:
Technical, administrative, and supervisory work in planning, organizing, directing and implementing
fire prevention, suppression and emergency medical services to prevent or minimize the loss of life and
property by fire and emergency medical conditions; work is performed in accordance with municipal
and state laws; all other related work as required.
Supervision:
Works under the administrative direction of the Town Administrator and in conformance with
departmental regulations, applicable provisions of the general laws, and professional standards.
Performs highly responsible functions of a complex nature requiring considerable initiative and
judgment particularly in emergency situations which do not fall clearly within established practices or
precedents; ability to anticipate and react under extremely stressful situations.
Directly supervises the Deputy Fire Chief, Fire Prevention Captain, EMS/Training Supervisor, four Shift
Commanders (Captains), and two clerical positions. Supervises directly and through subordinates a total
employees of 65 full-time and 19 part-time (paid on call).
Job Environment:
Work is performed primarily in office, vehicles, and outdoor settings; work is performed under variable
weather conditions, including temperature extremes; incumbent is exposed too hearing alarms and
hazards associated with fighting fires and rendering emergency medical assistance, including smoke,
noxious odors, fumes, chemicals, liquid chemicals, liquid chemicals, solvents and oils; the noise level in
the work environment is usually quiet in office setting, and loud at an emergency scene; work is
performed in emergency and stressful situations; the fire chief is on call 24 hours a day to respond to all
fires and emergency incidents.
Regularly operates motor vehicle; when in the office, operates computer and standard office equipment
such as telephone, copier, and fax; when at a fire or emergency the chief may be required to operate
some or all of the following equipment: light trucks, heavy equipment, various power tools, and hand
tools, fire apparatus, radio, and all standard firefighting equipment.
Makes frequent contact with municipal and state officials, and other fire departments, the media,
insurance companies, the general public, and other town departments.
Has access to a wide variety of department-related confidential information including personnel records,
law suits, criminal investigations and records, etc.
Errors could endanger persons and property, cause considerable delay and confusion, and have serious
financial and/or legal repercussions for the town.
Essential Functions:
(The essential functions or duties listed below are intended only as illustrations of the various types of
work that may be performed. The omission of specific statements of duties does not
exclude them from the position if the work is similar, related or a logical assignment to the position.)

Formulates, organizes, directs, supervises and coordinates the municipal fire service for the town;
ensures effective and efficient provision of emergency and non-emergency services, including but not
limited to fire suppression, emergency medical services, disaster planning and implementation,
hazardous material management, fire prevention and education, and emergency management programs
for the town.
Directs the overall firefighting effort and training of personnel; plans, organizes, assigns, directs and
inspects the operations of the fire department; functions involve the responsibility for extinguishing all
fires in the municipality and protecting life and property in the event of fire; consults with town officials
in developing policies for the protection of life and property.
Responsible for the administration, assignment and discipline of personnel.
Provides all levels of training and refresher programs for all firefighters, permanent and call, and
associated program development and record keeping.
Directs or performs inspections of buildings for fire hazards.
Prepares and submits departmental budget recommendations for equipment, personnel, capital
improvements, ambulance and special services and furnishes documentation to support requests.
Formulates departmental rules and regulations and procedures and ensures compliance by all
firefighters; directs the establishment and implementation of fire prevention programs and in-service
inspection programs; directs the inspections of all buildings, schools, businesses and makes
recommendations for compliance with appropriate codes, and the prevention of fires, and other
hazardous conditions.
Supervises the requisition and purchase of equipment and supplies, and the care and maintenance of
equipment, apparatus and stations.
Maintains control of department expenditures and submits regular and special reports on department
activities to the Town Administrator.
Responds to alarms and directs activities at the scene of major fires and related emergencies.
Acts as hazardous materials coordinator and serves as the forest warden for the town. Supervises
dispatch facility.
Responsible for all recommendations for licenses and issuance of all permits.
Oversees and performs arson investigations.

Fire Chief
Page 2 of 4

Attends conferences, meetings, seminars, and training programs with regards to professional
development.
Performs similar or related work as required or as situation dictates.
Recommended Minimum Qualifications:
Education:
Bachelor’s degree in fire science or fire administration and, completion of the National Fire Academy
Executive Fire Operations Program or MA-CFO III/IV Certification.
Experience
Requires a minimum of 10 years of experience in an organized fire department with at least 5 years of
experience in a command capacity; or any equivalent combination of education and experience.
Special Requirements:
A Massachusetts Class D motor vehicle operator’s license.
Massachusetts EMT Certification to be obtained within 18 months of hire.
Knowledge, Ability and Skill:
Knowledge. Thorough knowledge of firefighting and fire prevention principles, practices and
equipment. Thorough knowledge of the geography of the town. Comprehensive knowledge of the state
fire laws, town bylaws, building codes, hazardous materials, and town water systems.
Ability. Ability to prepare and manage budgets. Ability to perform effective capital planning. Ability
to direct the operations of personnel and equipment under emergency conditions. Ability to establish
and maintain effective and harmonious relationships with subordinates, the general public, and town
officials. Ability to organize, assign and direct the work of subordinates. Ability to communicate clearly
and concisely in writing and orally and to speak publicly on behalf of the town in crises situations.
Skill. Skill in the operation of all fire equipment and tools.
Physical Requirements:
Minimal physical effort generally required for work performed in the office. Moderate to strenuous
physical effort occasionally required in the performance of work at the scene of fires or emergencies
which require long periods of time walking and standing. At fires, wears full protective equipment
weighing approximately 50 pounds. On occasion will be required to lift fire equipment/apparatus which
may weigh up to 100 pounds. Physical agility required to access all areas of inspection and fire sites.
During emergencies may be required to stoop, kneel, crouch, crawl, reach with hands and arms, climb
and balance on ladders at the scene of a fire. Specific vision abilities required by this job include close
vision, distance vision, color vision, peripheral vision, depth perception, and the ability to adjust focus.
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(This job description does not constitute an employment agreement between the employer and employee
and is subject to change by the employer as the needs of the employer and requirements of the job
change.)
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BOARD
AND
COMMITTEE
ACTIONS

TOWN OF YARMOUTH

BOARD OF SELECTMEN
PROJECTED 2022 AGENDA ITEMS
BUDGET
SCHEDULE
DUE DATES

MEETING
DATE

APRIL 5

*EXECUTIVE
SESSION

LAST MEETING TO
APPROVE BALLOT
QUESTIONS

REGULAR BOS AGENDA ITEMS

 YARMOUTH HOUSING AUTHORITY REQUEST FOR FEE
WAIVER
 DIF PRESENTATION
 REVIEW OF ANNUAL TOWN MEETING W ARRANT
 UPDATE OF FIRE CHIEF RECRUITMENT AND POSSIBLE
ACTION TO DESIGNATE ACTING CHIEF

APRIL 12

 FOR PUBLIC COMMENT: SHELLFISH LEASE
 GOLF FEES 2ND HEARING
 SHOW CAUSE HEARING: EL MARIACHI MEXICAN
RESTAURANT, 416 ROUTE 28, W EST YARMOUTH
 TRANSFER OF LICENSE – PETERSON’S MARKET
 EVERSOURCE: FOLLOW -UP ON 484 W ILLOW STREET
SOLAR PROJECT
 REVIEW OF 50 W ORKSHOP ROAD SOLAR PROJECT
 REPORT FROM W ATER DEPARTMENT – PFAS UPDATE

APRIL 19

 TOWN MEETING PREP

APRIL 26

MAY 3

ANNUAL TOWN
MEETING
 RETIREMENT RECOGNITION: KARL VON HONE (05/27/22)
 PUBLIC HEARINGS:
-TRANSFER OF LIQUOR LICENSE, W EEKDAY
ENTERTAINMENT, SUNDAY ENTERTAINMENT LICENSES –
OLIVER’S
-NEW SEASONAL LIQUOR LICENSE, W EEKDAY
ENTERTAINMENT, SUNDAY ENTERTAINMENT – BLUE
WATER
-NEW SEASONAL LIQUOR LICENSE, W EEKDAY
ENTERTAINMENT, SUNDAY ENTERTAINMENT – RIVIERA
BEACH
-NEW SEASONAL LIQUOR LICENSE, W EEKDAY
ENTERTAINMENT, SUNDAY ENTERTAINMENT – RED
JACKET BEACH
 BOARD OF SELECTMEN LIAISON TO YARMOUTH
SCHOLARSHIP COMMITTEE

Updated 4/1/2022

TOWN OF YARMOUTH

BOARD OF SELECTMEN
PROJECTED 2022 AGENDA ITEMS
BUDGET
SCHEDULE
DUE DATES

MEETING
DATE

REGULAR BOS AGENDA ITEMS

 RIVERWALK PARK UPDATE
 PROPOSED PARK AT 275 ROUTE 28 – DISCUSSION
TOWN
ELECTION

NO MEETING

MEMORIAL DAY
– MAY 30

NO MEETING

JUNE 21

JUNETEENTH
HOLIDAY –
JUNE 20
(OBSERVED)

NO MEETING

JULY 5

JULY 4TH
HOLIDAY

NO MEETING

LABOR DAY –
SEPT. 5

NO MEETING

MAY 17

MAY 24

MAY 31

JUNE 7

JULY 19

AUGUST 2

AUGUST 16

AUGUST 30

SEPTEMBER 6

SEPTEMBER 20

Updated 4/1/2022

TOWN OF YARMOUTH

BOARD OF SELECTMEN
PROJECTED 2022 AGENDA ITEMS
MEETING
DATE

BUDGET
SCHEDULE
DUE DATES

REGULAR BOS AGENDA ITEMS

OCTOBER 4

OCTOBER 18

NOVEMBER 1

NOVEMBER 15

NOVEMBER 29

DECEMBER 6

DECEMBER 20

















DEPT. OF REVENUE REPORT/S&P RATING INFORMATION/FINANCE UPDATE ON INTERNAL CONTROLS
M ATTACHEESE/M.E. SMALL POSSIBLE RE-USE COMMITTEE
DISCUSSION ON POLICE CHIEF RETIREMENT
LIBRARY UPDATE ON PROPOSED NEW BUILDING
POSSIBILITY OF HISTORICAL MUSEUM
STATE REPRESENTATIVE/SENATOR UPDATE
UPDATE ON WATER QUALITY CONDITIONS (DR. HOWES)
APPOINTMENT TO NON-TOWN COMMITTEE – COMMUNITY ACTION COUNCIL
WATER REPORT – WATER QUALITY
TOURISM PROMOTION FUND
TOWN APPLICATIONS FOR CPA – REVIEW LIST
CIP REVIEW
GOLF FINANCIAL REVIEW
REVIEW OF 50 WORKSHOP ROAD SOLAR PROJECT
BEACH RULES AND REGULATIONS UPDATE

Updated 4/1/2022

CONSENT
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ITEMS
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INFORMATION

For Immediate Release

Contact: Pat Kane
Pjkane@capecodhealth.org
508-740-5832

Cape Cod Healthcare Announces April Blood Drives
(March 31, 2022 - Hyannis, MA) Cape Cod Hospital and Falmouth Hospital are in urgent need
of blood donations. Numerous blood drives are being held across Cape Cod in April to benefit
Cape Cod Healthcare (CCHC). Cape Cod and Falmouth hospitals must have at least one
week’s worth of blood on hand at all times. Since each unit collected or purchased only lasts 42
days, it is a constant challenge to maintain sufficient supply. All the blood collected at Cape Cod
Healthcare blood drives stays on Cape Cod to help our families, friends and neighbors.
Donors to CCHC blood drives in April will receive a Target gift card.
The Nicholas G. Xiarhos Blood Donor Center inside Cape Cod Hospital is open by appointment
only from 8:00 a.m. to 4:00 p.m., Monday through Friday.
Appointments are required at all blood drives. To make an appointment for the Nicholas G.
Xiarhos Blood Donor Center, please call us at 508-862-5663. To make an appointment at an
upcoming blood drive, please visit www.capecodhealth.org/give-blood

April 2022 CCHC Blood Drives
•
•
•
•
•
•
•
•

April 4: 11 a.m. – 5 p.m., Harwich Police, 183 Sisson Rd, Harwich
April 7: 10 a.m. – 4 p.m., Northside United Methodist Church, 701 Airline Rd, Brewster
April 11: 11 a.m. – 5 p.m., Clark-Haddad American Legion Post 188, 20 Main Street,
Sandwich
April 19: 10 a.m. – 4 p.m., John Wesley United Methodist Church, 270 Gifford Street,
Falmouth
April 20: 12 noon – 6 p.m., Chatham Works, 323 Orleans Rd., N. Chatham
April 22: 10 a.m. – 4 p.m., Orleans Police Department, 99 Eldredge Park Way, Orleans
April 25: 11 a.m. – 5 p.m., Christ the King Church, 3 Jobs Fishing Rd, Mashpee
April 26: 10 a.m. – 4 p.m., St. Anthony’s Fatima Hall - part of St. Joseph Guardian of the
Holy Family Parish, 167 East Falmouth Highway – East Falmouth

•
•

April 28: 9 a.m. – 3 p.m., Cape Cod YMCA, 2245 Iyannough Rd, W. Barnstable
April 29: 10 a.m. – 4 p.m., Eastham Library, 190 Samoset Rd, Eastham

About Cape Cod Healthcare
Cape Cod Healthcare is the leading provider of healthcare services for residents and visitors of
Cape Cod. With more than 500 physicians, 5,700 employees and 790 volunteers, Cape Cod
Healthcare is comprised of two acute care hospitals, the Cape’s leading provider of homecare
and hospice services (VNA), a skilled nursing and rehabilitation facility, an assisted living facility,
five urgent care centers (with an additional center coming to Orleans in 2022) and numerous
health programs. For more information, visit the Cape Cod Healthcare website at
www.capecodhealth.org. For the latest in relevant and credible healthcare news, visit
www.capecodhealthnews.com.

