Town of Yarmouth
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rive-In Site History (669 Route 28)

22 Acres acquired in 1985 for Recreation
arine Park Concept for many years

iscal analysis
a Marina
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Parkers River Maring Park
Yarmauth, Massachusetls.




yrmation of DISUC

BOS formed DISUC in April 2015

Original Charge:
* |dentify policy priorities
ldentify potential uses
dentify relative benefits of various owner

th process




pt. 2015 DISUC Recommendations/BOS Directive

First Phase - Investigate:
e Riverwalk Park & Boardwalk
Interim Uses of Remainder of site

ond Phase: TBD

/ ISOLATED WETLAND
AREA {NO BUILD ZONE)

A

{11.25+/- ACRES TOTAL AREA]
[9.8+/- ACRES WITHOUT ISOLATED WETLAND AREA)

o B ) - - R 2 P RIVERWALK
[ ERR @ % > B ] CONCEPT SKETCH
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1dy Funding

Annual Town Meeting Authorized $84,00
sibility/Conceptual Design Study to




onsultant Team
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Scott Ridder, RLA, ASLA, LEED AP Russel Titmuss, PE
Andrew Pichette, RLA
Survey
Visioning/Planning Alpha Survey Group, LLC
Arek Galle, RLA, ASLA, AICP ~ | James Peterson, PLS - MA, CT, RI, PA

Civil/Stormwater Wetland Delineation
Philip Paradis, Jr., PE, Wetland Strategies
LEED AP, CPSWQ, Lenore White, PWS

Environmental/Permitting
Joseph Freeman




evised Charge for DISUC
Revised March 2017

harge:
Oversight of the Feasibility/Conceptual Design S
Review of interim uses for remaining land
treach efforts to solicit public feedback
t findings to BOS for their ultimate

ess — 6 Month P




iverwalk Park/Boardwalk Feasibility Stu

Scope of Study
New wetland delineation and site analysis (3 years)
Alternative designs for the Riverwalk Park & Boar

Public Outreach & Participation
DISUC Public Meetings/Public Outreach Meetings

ept Plan Development




Five DISUC Recommendations

Retain entire Drive-In property for Recreational Uses
nd not dispose of any portion of the property.

ablish Permanent Use for Festivals and Special
rmer Drive-In Area.

ward with the Riverwalk Park — DI




eC. 1: Retain entire Property for Recreational Uses

Drive-In Parcel taken for Recreation in 1985.

ecommendation is to retain the original intent of this
ing and not dispose of any portion of the propert

ational Uses envisioned are for events and fe
yciated amenities.

ite for Recreation negates
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Rec. 2: Permanent Use for Festivals and Events

Types of Uses:

® Special Events - Irish
Festival

®* Concerts

® Craft Fairs

®* Farmers Market
® Boat/car shows

* YARMOUTH IRISH FESTIVAL %

SATURDAY MARCH 10th o 1>, SUNDAY MARCH 11th
10:00am to 8:00pm N 11:00am to 7:00pm

Y -~

&= =
10 BANDS MUSIC ALL DAY FREE PARADE PARKING

OLD YARMOUTH DRIVE IN ~RT “ FROM CAPTAIN PARKERS

T R
? H,&p

Yarmouth Riverfront Park & B




Rec. 2: Permanent Use for Festivals and Events

Short-Term Improvements:

®* Green Space

® Parking Area

® Electric Upgrade
* Water




Rec. 3: Move forward with Riverwalk Park

® Inclusive Process to Develop Preferred Concept Plan.
®* Three Concept Sketches developed.

* Detailed review of priority amenities/uses at Park.

®* Two Public Meetings in May/June to garner public input.
® Used public input to define Preferred Concept Plan.
* |dentified materials to minimize maintenance costs.

®* Developed Costs for DISUC Preferred Concept Plan
(development, construction & maintenance).

® Public Input in April 2018 to present study information
and garner input prior to DISUC recommendations.

Yarmouth Riverfront Park & Boardwalk



LOT 1
23,915 SF
ACRES [

E LOT 2
B 432,857 SF
9.51 Acres

9.94 Acres i f ¢ s £))
(7.75 acres without iso- S - P g il (7.45 acres without iso-|
lated wetlands) b 1S ¢ lsted wetlands)

11.25 Acres
(9.07 acres without iso- [
lated wetlands)

PARKERS RIVER
PARKERS RIVER

PARKERS RIVER

T/ S S AR OPTION A ' ‘ " OPTION B

Riverwalk Park & Boardwalk Scale: 1"=50"-0"

Yarmouth, MA




* RIVERWALK PARK - DISUC PREFERRED CONCEPT PLAN

Riverwalk Park & Boardwalk Feasibility/Concept Plan ®a
Yarmouth, MA January 2018 CELEBRATING 35 YEARS




reen Infrastructure/Parking

Pervious Pavement & Curb Stops

Yarmouth Riverfront Park & Boardw:




Pedestrian Crossings

Elevated Walkway in Parking Lot

PUSH
BUTTON TO
TURN ON
WARNING

. LIGHTS o

Pedestrian Beacon
At Route 28

Yarmouth Riverfront Park & Boardwalk
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Restrooms
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ighting/ Other Amenities




s3ate and Signage at Park Entrance

Yarmouth
Riverfront




Landscape Restoration
Butterfly Garden



abric Sail Structure at Lawn Area




Events/Activities
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Interactive & Natural Playscapes




Kayak Rental Options Vendor Trailer




Interpretive Signage

The Anatomg of the Sca”o

—THE TASTY SCALLOP
Although the entire animal is edible, and is eaten whole in some countries,
only the large white adductor muscle, wiich causes the clapping action
of the shells, is customarly ealten in the U.S.

—“BRIGHT BLUE EYES
mmwpdmmmn:mmw
sockefs, Each has.

= e

mﬂsmmmmrmwma
contraction of the single adductor muscle. As the water shoots out,

= !husml:pﬁ'uvahbybtpwlﬂ:n

FEEDING
Like clams & oysters, scaops feed by fitering microseopic
plankton from the water.

—~GROWTH CYCLE
Sea scallops grow rapidly during the first several years of ife, sexuaily
maturing al age 2 but altain commercial size at about 3-5 years old.
I takes 3 years to grow lo the size of a 3040 scallop
314 years for 20030 = 4 - 45 years for a 10720
and 5- 51 years (o raach the all popular U0 size.
xes is external. in late
mwwwwummmmmmmhm

e

\_
MARSH MILKWEED “ T

A Diverse Food Source for Insects and Spic

*PULSE DESIGN NATURE SERIES" Interpretive Trail Sign 5024-2436-02A-8514, Size 24°x36", ©2014 Pulse Design, Inc. To Order: Call 708-385-1308 or Visit: www. pulsedesign.com




' Educational Opportunities
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Rental Hut/Artist Tents/Shanties (future)




Public Art Displays
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Riverwalk Park — Construction & Soft Costs

TABLE 1 - SUMMARY OF PROJECT COSTS
RIVERWALK PARK AND SUBDIVISION ROAD
January 19, 2018
DESCRIPTION SUBTOTALS TOTALS
CONSTRUCTION COSTS:
Access Road - Opinion of Probable Construction Costs
Access Road & Utilities $ 877,150
25% Contingency $ 219,288
5% Escalation Contingency $ 43,858

Access Road & Utilities Construction Costs:| $ 1,140,295

Opinion of Probable Construction Costs - Riverwalk Park
Riverwalk Park & Woodland Paths $ 2,508,255
25% Contingency $ 627,064
5% Escalation Contingency $ 125,413

Riverwalk Park Construction Costs| $ 3,260,732

DEVELOPMENT COSTS (design, permitting, bidding &
construction administration):

Access Road 55,000
Subdivision Permitting (existing contract - not recommended) 15,624
Riverwalk Park 270,000
20% Development Contingency 68,125

TOTAL ESTIMATED FOR DEVELOPMENTS COSTS: | § 408,749
TOTAL ESTIMATED RIVERWALK DEVELOPMENT AND CONSTRUCTION:| $ 4,809,775




Riverwalk Park Potential Funding Sources

®* Community Preservation Act (CPA) Funds - good source of local
match for other grants

Tourism Revenue Preservation Funds

State Recreation Funds through the Division of Conservation
ervices (DCR)

land Acquisitions and Renovations for Communities
Grant Program

rants
n Funds



verwalk Park — Maintenance Costs

RIVERWALK PARK
ESTIMATED AVERAGE ANNUAL MAINTENANCE COSTS
January 16, 2018

Average Annual
|Description Maintenance |Remarks
Costs

5,250 |1.5 hrs/day, 7 days per week, for 20 weeks @ $25/hr (3 stalls each side)
3,960 |$165/month for 6 months for 4 Porta-lohns
2,800 |5700 per season per Porta-John for 4 Porta-Johns (2 handicapped)
2,400 |5120 per week for 20 week season
1,000 |General stock and repair parts per season
2,600 |3 hours per week for 26 weeks @ $25/hr plus 26 hours/season for irrigation
500 |Lump sum per season for law areas only
1,000 |2 hours/week for 20 weeks @525/hr
1,500 |3 hours/week for 20 weeks @525/hr
2,400 |Estimated costs - LED lights
500 |line striping once every 3 years
1,000 |[Cleaning of Subdivision drainage structures and infiltration structures
1,200 |Sweeping of Parking twice per year
800 |Periodic sweeping/sweeping
600 |Pumping every other year
2,000 |Painting and repairs of park structures
1,500.00 [$150 per event, estimated at 10 events per season

Bathroom Cleaning

Porta-john Cleaning

Porta-john Rentals

Bathroom Supplies - weekly
Stock & Repair Materials
Mowing and trimming

Fertilizing

Watering as needed (spigots)
Trash Removal

Lighting & Electrical Maintenancg
Line Striping

Stormwater - Basin Cleaning
Stormwater - Pervious Pavement
Pathway Maintenance

Septic Pumping

Structure Maintenance

Plowing & Salting

A W e e e

“

31,010 |Estimated average annual Riverwalk Park Maintenance Costs




Rec. 4: Move forward with some version of a Boardwalk
— configuration to be determined
®* Same detailed process to develop Boardwalk Options
with 3 alignments, 2 public meetings, revisions to the
layouts based on public comment, identification of
materials and cost information.

®* Conducted additional work to visualize a boardwalk
across the marsh from Gateway Isles.

® Although the DISUC did not reach unanimous
consensus on the preferred alignment for the
Boardwalk, there was consensus that a boardwalk was
important to the creation of a destination location in
conjunction with the Riverwalk Park and would be a
daily, year round draw to the area.

Yarmouth Riverfront Park & Boardwalk



ardwalk Options

B i
Salt Marsh Line
From Surwe

O LF z AL z : > Boar Lengsh: 3,750 LF
shed Stone Psth Lengt Mg i 3 -3 | h B Crushed Stone Path Length:

Note: Alternate to Crushed

Dapartment of Envirenmental | IR y . ! - P Department of Environmental [
Protection {DEF) salt Marsh . A = Protection {DEP) Salt Marsh
Boundary From GIS : ; ; Boundary From GIs

BEAC
Boardwalk Terminates
at Seagull Beach

BOARDWALK OPTION 1 ' BOARDWALK OPTION 2 [t BOARDWALK OPTION 3

i e ; P m—— -
RverwalkParksBordwalk. (M) |, [fy oo SNMID RiverwalkearkBgoardwalt (1) | |oloy o SEUAE] BvenalkBaksBoaniwalk (1Y g | SOENE




Option 3

Boardwalk
Photo-visualizations

Approximate location ©
of osprey nest

®* Photo Representation of the 3
Option 2 Boardwalk Options from 3 views
from the Gateway Isles
neighborhood.

® Results are on the boards
located around the room.

® Panoramic view is located on the
wall.

Option 1

VIEW 2 - West



RIVERWALK BOARDWALK OPTION 1C
Riverwalk Park & Boardwalk Feasibility/Concept Plan _’a‘BEnm

Yarmouth, MA May 2018 CELEBRATING 35 YEARS

e

3 & N " Note: Permeable pavement
Protection (DEP) Salt Marsh i —~ (27 . pathways included in Riverwalk Park
Boundary From GIS A N ). stime

Approximate location ~
of osprey nest |

- Salt Marsh Line
- From Survey, May 2017
TES




RIVERWALK BOARDWALK OPTION 2
Riverwalk Park & Boardwalk Feasibility/Concept Plan gmm

Yarmouth, MA January 2018 Ck

Department of Environmental ribwalk Lngth' S

Protection (DEP) Salt Marsh - W)
Boundary From GIS : . Note: Permeable pavement
b pathways Included In Riverwalk Park

6'-0" Boardwalk

N Lookout.

Boardwalk Terminates — of osprey nest

at Seagull Beach

Lookout =

100’ Buffer Zone
Salt Marsh Line 35’ Buffer Zone

From Survey, May 2017

SCALE IN FEET: 1"=300"




RAILING

' Raised Boardwalk e

DECKING ‘\
¢ ¢
RAILING RAILING

! o POST S w l
5'-0"% | R T —H
o.c. | - =

DECKING
L

STRINGERS

NN

N

/]

HD GALVANIZED
STEEL STRAP (TYP.)

SPLIT PILE CAP

BRACING (TYP.)

POST

Sy i
ﬁz [ JT |

HELICAL ANCHOR

CROSS EXISTING GRADE

BRACING

POST ‘

. -
/\//\/\\\
ORI,
Y \\//
\<\\//\ R

A

s
8 //\\
SR
Lo

o
- N,
2
2

o

o o @
i
°o o | @
L /
| T
\ \
SN
X

N

4%

N

X
N
X

8 TO 10" (TYP.)

Elevation Section




ossing at Lewis
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Wood Boardwalk and Railing

Angled Railing can give
the impression of more
room

Cape Cod National Seashore

Yarmouth Riverfront Park & Boardw:




Boardwalk Decking Materials




' Boardwalk Overlooks- Configurations ‘

Corner bump-out . Extension bump-out

51.25,

525

AT |




Boardwalk Overlooks
Interpretation
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Boardwalk — Construction & Soft Costs

SUMMARY OF PROJECT COSTS
BOARDWALK OPTIONS

DESCRIPTION

OPTION 1
North & South

OPTION 1b
North Side
w/Loop & Spur

OPTION 1c¢
North Side
Loop Only

OPTION 2

OPTION 3

Boardwalk:
1860
Channel: 0'

Overlooks: 5

Boardwalk:
149¢'
Channel: 0'

Overlooks: 4

Boardwalk:
1140
Channel: 0’

Overlooks: 3

Boardwalk:
3575
Channel: 175

Overlooks: 7

Boardwalk:
3460
Channel: 200'

Overlooks: 7

Plank Materials:

Hardwood

Hardwood

Hardwood

Hardwood

Hardwood

CONSTRUCTION COSTS:
Boardwalk (6' wide, 20' helicals/5' embed)
Creek Crossing (6' wide, 40' pilings/20' embed)
Railings (wood)
Overlooks (grating and wood railings)
Mobilization and Staging Area Prep

1,377,400
446,400
43,000
100,000

1,103,100
357,600
34,400
100,000

846,600

273,600

100,000

2,637,750
257,250
900,000

100,000

2,551,400
294,000
878,400

60,200
100,000

25% Contingency

491,700

398,775

311,500

988,800

971,000

5% Escalation Contingency

122,925

99,694

77,875

247,200

242,750

Subtotal for Construction:

DEVELOPMENT COSTS (design, permitting,
bidding & construction administration):

2,581.425

275,000

2,093,569

275,000

$
$
$
$ 25,800
$
$
$
$

1,635,375

275,000

$
$
$
$ 60,200
$
$
$
$

5,191,200

315,000

$
$
$
$
$
$
$
$

5,097,750

315,000

20% Development Contingency

55,000

55,000

55,000

63,000

63,000

Subtotal for Soft Costs:

330,000

330,000

330,000

378,000

378,000

TOTAL REVISED ESTIMATED
BOARDWALK DEVELOPMENT &
CONSTRUCTION:

5 2,911,425

2,423,569

§ 1,965375

§ 5,569,200

$ 5,475,750




ardwalk Potential Funding Sources

®* Community Preservation Act (CPA) Funds - good sourc
of local match for other grants

Tourism Revenue Preservation Funds

ate Recreation Funds through the Division of
ervation Services (DCR)

isitions and Renovati




Boardwalk — Maintenance Costs

Option 1 — North Loop/Spur
& South Side Spur

Option 1b — North Side Loop/Spur Only

Option 1c — North Side Loop Only

Option 2

Option 3




. 5: Permit & Design Riverwalk Park
rdwalk together

ign & permit together, but proceed with
ruction as funding and resources permit.




Permitting Needs

®* Multiple protected natural
resources in project area.

® Drive-In Property already partially

developed/disturbed

Boardwalks are allowed if properly

designed to protect resources.

ey permitting programs:

Massachusetts Environmental Policy Act (MEPA)
Vetlands Protection Act & Yarmouth Wetlands
AW

d Commission — Development of
act (DRI)

() A e
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Review of Five DISUC Recommendation

Retain entire Drive-In property for Recreational Uses
nd not dispose of any portion of the property.

ablish Permanent Use for Festivals and Special
rmer Drive-In Area.

rward with the Riverwalk Park — DIS




Next Steps

Finalize design and implement short-term site improveme '
to facilitate events & festivals.

oardwalk:

ption 2: Conduct borings and geotechnical information
ermine depth of peat to finalize foundation design
uction cost information (approx. $40,000).

: Conduct additional hand probes in
th no greater than 15°. F




Conclusions

Exciting opportunity for the Town to energize Route 28 an '
create a destination location for residents & visitors.

ublic investment can spur private investment in the ar
ich is already undergoing positive changes.

res to wishes of 1985 taking of the former Driv

k is central to the success of the projec
ar round draw to the area.

an be addre




Questions & Comments




