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Yarmouth Riverfront Park & Boardwalk

Riverwalk Park and Boardwalk
Feasibility/Concept Design Study

Public Meeting – April 2, 2018

Town of Yarmouth

Yarmouth Riverfront Park & Boardwalk

At Large Members:
• Jim Saben, Chairman
• Peter Slovak
• Rich Bilski
• David Reid

Committee Representative Members:
• Tom Roche, Vice Chairman (Planning Board)
• Jack McCormack (Community & Economic Development Committee)

Alternate Members:
• Bud Nugent
• Dave Helberg

Town Staff: Community Development, Planning, Conservation,
Natural Resources, Parks and Recreation, Health, DPW, Building and Police

Drive-In Site Utilization Committee Members
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Yarmouth Riverfront Park & Boardwalk

• 2013 fiscal analysis
showed a Marina
was no longer
financially viable

Drive-In Site History (669 Route 28)

• 22 Acres acquired in 1985 for Recreation
• Marine Park Concept for many years

Yarmouth Riverfront Park & Boardwalk

• BOS formed DISUC in April 2015
• Original Charge:

• Identify policy priorities
• Identify potential uses
• Identify relative benefits of various ownership

• Six Month process
• September 2015 Conclusions:

• Energize Route 28/Create a destination location
• Open space/ecological restoration of drive-in site
• Access to water/Boardwalk
• Phased Approach to Development

Formation of DISUC
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Yarmouth Riverfront Park & Boardwalk

• First Phase - Investigate:
• Riverwalk Park & Boardwalk
• Interim Uses of Remainder of site

• Second Phase: TBD

DISUC Recommendations/BOS Directive

Yarmouth Riverfront Park & Boardwalk

2016 Annual Town Meeting Authorized $84,000
for a Feasibility/Conceptual Design Study to look
at the First Phase

Study Funding
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Yarmouth Riverfront Park & Boardwalk

• Revised March 2017

• Charge:
• Oversight of the Feasibility/Conceptual Design Study
• Review of interim uses for remaining land
• Outreach efforts to solicit public feedback
• Report findings to BOS for their ultimate decision

• 12 Month Process – 6 Month Periodic Reviews 

• BOS Meeting September 2017 – Status Update

• Future BOS Meeting April 2018 – DISUC Findings 
and Recommendations

Revised Charge for DISUC 

Yarmouth Riverfront Park & Boardwalk

Consultant Team
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Yarmouth Riverfront Park & Boardwalk

• Scope of Study
• New wetland delineation and site analysis (3 years)
• Alternative designs for the Riverwalk Park & Boardwalk
• Public Outreach & Participation

DISUC Public Meetings/Public Outreach Meetings

• Concept Plan Development
• Permit Analysis
• Cost Estimates 

Development costs, construction, and maintenance

• Summary Report

• Definitive Subdivision ‐ TBD
• Subdivide Riverwalk Park Parcel
• Dependent upon results of Feasibility Study

Riverwalk Park/Boardwalk Feasibility Study

Yarmouth Riverfront Park & Boardwalk

Riverwalk Park

Layout Options
DISUC Preferred Concept
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Yarmouth Riverfront Park & Boardwalk

Riverwalk Park Options

Option A Option B Option C

Yarmouth Riverfront Park & Boardwalk

Riverwalk Park DISUC Preferred Concept Plan
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Yarmouth Riverfront Park & Boardwalk

Riverwalk Park DISUC Preferred Concept Plan
Close‐Up of Entrance – Northern View

Yarmouth Riverfront Park & Boardwalk

Riverwalk Park DISUC Preferred Concept Plan
Close‐Up of Park – Southern View
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Yarmouth Riverfront Park & Boardwalk

Riverwalk Park Elements

Yarmouth Riverfront Park & Boardwalk
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Yarmouth Riverfront Park & Boardwalk

Green Infrastructure/Parking

Pervious Pavement & Curb Stops 

Yarmouth Riverfront Park & Boardwalk

Pedestrian Crossings

Elevated Walkway in Parking

Pedestrian Signal at Route 28

Pedestrian Beacon
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Yarmouth Riverfront Park & Boardwalk

Trail/Path/Walkway

Permeable pavement through woodland and landscape 
restoration areas

Yarmouth Riverfront Park & Boardwalk

Restrooms

Traditional Restrooms 
(Bass Hole) Portable Toilet Enclosure

(Dennis Pond)
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Yarmouth Riverfront Park & Boardwalk

Yarmouth Riverfront Park & Boardwalk

Lighting/ Other Amenities

Decorative Lighting

Bigbelly solar trash/recycling Entrance Gate
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Yarmouth Riverfront Park & Boardwalk

Gate and Signage at Park Entrance

Yarmouth 
Riverfront

Park

Yarmouth Riverfront Park & Boardwalk

Landscape Restoration
Butterfly Garden
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Yarmouth Riverfront Park & Boardwalk

Fabric Sail  Structure at Lawn Area

Yarmouth Riverfront Park & Boardwalk

Events/Activities

Weddings or reunions
Outdoor Exercise Classes

Small theatre productions Concerts in the Park series
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Yarmouth Riverfront Park & Boardwalk

Yarmouth Riverfront Park & Boardwalk

Seating Options 
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Yarmouth Riverfront Park & Boardwalk

Interactive & Natural Playscapes

Yarmouth Riverfront Park & Boardwalk

Kayak Rental Options Vendor Trailer

Lease storage space

Kayak Ramp
and Launch
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Yarmouth Riverfront Park & Boardwalk

Interpretive Signage

Yarmouth Riverfront Park & Boardwalk

Educational Opportunities

Existing Shellfish Upweller
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Yarmouth Riverfront Park & Boardwalk

Rental Hut/Artist Tents/Shanties (future)

Yarmouth Riverfront Park & Boardwalk

Public Art Displays
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Yarmouth Riverfront Park & Boardwalk

Riverwalk Park 
Permitting Needs
• Multiple protected natural 

resources on the property
• Drive‐In Property already partially 

developed/disturbed
• Park could be permitted as a 

separate project
• Key permitting programs:

o Massachusetts Environmental Policy Act (MEPA) 
o Wetlands Protection Act & Yarmouth Wetlands By‐Law
o Cape Cod Commission – Development of Regional Impact 

(DRI)
o Chapter 91 License & Army Corp of Engineers MA 

Programmatic General Permit for the kayak dock

Yarmouth Riverfront Park & Boardwalk

Riverwalk Park – Construction & Soft Costs
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Yarmouth Riverfront Park & Boardwalk

Riverwalk Park Potential Funding Sources
• Community Preservation Act (CPA) Funds ‐ good source of local 

match for other grants

• Tourism Revenue Preservation Funds

• State Recreation Funds through the Division of Conservation 
Services (DCR)

• Parkland Acquisitions and Renovations for Communities 
(PARC) Grant Program

• Seaport Grants

• Transportation Funds

• MassDevelopment

• Other Grant Opportunities

Yarmouth Riverfront Park & Boardwalk

Riverwalk Park – Maintenance Costs

• Costs could be offset with leasing for kayak vendor, rental for kayak 
storage, special event fees, pay and display parking, adopt a park program 
and naming rights/sponsorships.
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Yarmouth Riverfront Park & Boardwalk

Article 97 – Former Drive‐In Property

• Article 97 protects lands taken for conservation or open space

• Drive‐In Site taken for Recreation in 1985

• Case Law on Article 97 applicability to Recreation Land is unclear

• Conservative Opinion from Town Counsel is that Article 97 applies

• Article 97 Disposition to Change Use, Sell or Lease requires local 
approvals, 2/3rd vote by the MA Legislature & possible offsets

• Recreational Uses Allowed without Disposition include:

o Parks with walking paths
o Playgrounds
o Athletic Fields
o Festivals, concerts, special events
o Uses ancillary to Recreation such as parking, restrooms, 

refreshments, kiosks

• Pursue or Not Pursue an Article 97 Disposition?

Yarmouth Riverfront Park & Boardwalk

Interim Uses
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Yarmouth Riverfront Park & Boardwalk

Types of Interim Uses 

• Special Events ‐ Irish Festival

• Concerts

• Craft Fairs

• Farmers Market

• Boat/car shows

Yarmouth Riverfront Park & Boardwalk

Interim Uses ‐ Improvements 

Minimum Improvements:
• Green Space

• Parking Area

• Electric Upgrade

• Water

• Wifi

Next Steps:
• Cost Estimates

• Funding
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Yarmouth Riverfront Park & Boardwalk

Boardwalk
Options

Yarmouth Riverfront Park & Boardwalk

Option 1
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Yarmouth Riverfront Park & Boardwalk

Option 2

Yarmouth Riverfront Park & Boardwalk

Option 3
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Yarmouth Riverfront Park & Boardwalk

Boardwalk 
Photo‐visualizations

• Photo Representation of the 3 
Boardwalk Options from 3 views 
from the Gateway Isles 
neighborhood.

• Results are on the boards 
located around the room.

• Panoramic view is located on the 
wall.

VIEW 2 ‐West

Boardwalk ‐ Option 2

Yarmouth Riverfront Park & Boardwalk

Boardwalk Materials
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Yarmouth Riverfront Park & Boardwalk

Raised Boardwalk

Section

Elevation

Elevation

Yarmouth Riverfront Park & Boardwalk

Crossing at Lewis 
Pond Channel

Elevation
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Yarmouth Riverfront Park & Boardwalk

Wood Boardwalk and Railing

Vertical 
Railing

Angled Railing can give 
the impression of more 
room

Cape Cod National Seashore 

Yarmouth, MA

Yarmouth Riverfront Park & Boardwalk

Boardwalk Decking Materials 

Grating at a 
corner bump‐out

Donation naming

IPE – Brazilian Hardwood
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Yarmouth Riverfront Park & Boardwalk

Boardwalk Overlooks‐ Configurations
Corner bump‐out

Side bump‐out

Extension bump‐out

Side bump‐out Extension bump‐out

Yarmouth Riverfront Park & Boardwalk

Boardwalk Overlooks 
Interpretation
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Yarmouth Riverfront Park & Boardwalk

Boardwalk Permitting Needs

Complex permitting environment with significant 
protected natural resources:
• Evaluate alternatives with respect to statutory & 

regulatory requirements/processes
• Develop permitting strategy 
• Key permitting programs:

o Massachusetts Environmental Policy Act 
(MEPA) 

o Wetlands Protection Act & Yarmouth Wetlands 
By‐Law

o Chapter 91 Waterways Licensing – Crossing of 
Lewis Pond inlet

o US Army Corps of Engineers– boardwalk & 
navigation 

o Cape Cod Commission – Development of 
Regional Impact (DRI)

Yarmouth Riverfront Park & Boardwalk

Boardwalk – Construction & Soft Costs
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Yarmouth Riverfront Park & Boardwalk

Boardwalk Potential Funding Sources

• Community Preservation Act (CPA) Funds ‐ good source 
of local match for other grants

• Tourism Revenue Preservation Funds

• State Recreation Funds through the Division of 
Conservation Services (DCR)

• Seaport Grants

• Parkland Acquisitions and Renovations for 
Communities (PARC) Grant Program

• Other Grant Opportunities

Yarmouth Riverfront Park & Boardwalk

Boardwalk – Maintenance Costs

Estimated Annual Maintenance Costs
Boardwalk Options

Boardwalk Option Length (feet) Estimates 

Option 1 – North & South Sides 1,860 $9,300

Option 1 – North Side Only 1,490 $7,450

Option 2 3,750 $18,750

Option 3 3,660 $18,300

• Average maintenance cost of $5/foot
• Does not account for more severe impacts from storm events.
• Costs could be offset with sale of boardwalk planks.
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Yarmouth Riverfront Park & Boardwalk

Questions & Comments

Yarmouth Riverfront Park & Boardwalk

Next Steps

• Committee Discussion/Recommendations 
Meeting April 11, 2018

• Presentation to Board of Selectmen
Meeting April 24, 2018
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