DRAFT November 22, 2021

PURPOSE:
The Yarmouth Community Visioning project was undertaken by the Planning Board to identify the
things we value in our community, the challenges that we face, and our shared vision for
Yarmouth’s future. Through a strong public engagement process, we were able to create a Vision
of Yarmouth as a great place to Live, Work, Play & Learn, along with Goals that identify what we
want to preserve, promote or provide to reach this Vision. The Vision Plan provides a solid
foundation for updating our Local Comprehensive Plan (LCP), which serves as our community’s
long-term master plan, and will be a valuable resource to our Town Leaders when identifying
future goals, initiatives and resource allocations to better serve our residents.

INTRODUCTION

The Vision Plan:
This Vision Plan includes a primary Vision
Statement along with specific qualities we want
Yarmouth to have to be a great place to Live,
Work, Play and Learn. Using these four key
categories, the Vision Plan further details general
Goals to help meet our vision related to the
Environment, Community Character & Design,
Housing, Town Services, Age-Friendly, Climate
Resiliency
&
Sustainability,
Economy,
Connectivity & Mobility, Recreation, Education &
Learning, and Libraries. Many of these topics and
goals are intertwined and need to be worked on
together as we move forward with our vision.

 Three (3) Virtual Workshops, one (1) business

Overview of the Process:

 After one more round of public review,

Although
COVID-19
created
additional
challenges, the Planning Board undertook a
robust community participation process to
garner public opinion to develop this Vision Plan,
including:

roundtable and an initial Visioning Survey
totaling 470 responses about our strengths,
challenges and vision for Yarmouth.

 With this initial information, the Planning

Board developed a Draft Vision Statement
and general Goals, which were vetted
through a 2nd Visioning Survey which
received 920 responses.

 Based on the 2nd survey results, the Planning

Board amended the Vision and Goals and
developed a draft Vision Plan.
including a presentation to the Board of
Selectmen, the Vision Plan was finalized.

Appreciation:
The Planning Board would like to thank all those who participated in the Visioning Project,
and to everyone who helped spread the word about this important civic project. Public
participation is vital to creating a meaningful document that embodies the values and
viewpoints of the community. The Planning Board would also like to thank the Board of
Selectmen for their support and encouragement throughout this process, and to Town Staff
and consultant Horsley Witten, who supplemented the hard work of the Planning Board to
bring this project to fruition.
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VISION:
The Citizens of Yarmouth want our community to be a great place to Live, Work, Play and
Learn. We envision our town as an attractive, affordable, inclusive community that values
the importance of a clean, healthy environment; a strong economic base with diverse
business interests; abundant places for fun, leisure, and socializing; and educational
excellence.

As a great place to PLAY, Yarmouth
is a Town that…

 Improves and protects our unique natural

 Has comprehensive year-round recreational










environment, water resources, wildlife habitat
and open spaces.
Enjoys a strong sense of community that
fosters belonging and inclusivity.
Is aesthetically pleasing with attractive
residential
developments,
commercial
corridors and historic districts.
Offers quality housing.
Is a safe place to live with high caliber
municipal
services,
facilities
and
infrastructure.
Cares for the more vulnerable members of
our community.
Communicates effectively and transparently.
Offers robust services and facilities for older
residents and active seniors.
Protects our environment and natural
ecosystems by minimizing adverse impacts
through planning and mitigation.

and entertainment programs for all ages.

 Has opportunities to socialize through civic/
social clubs, volunteerism and community
events.

 Offers ample public access to beaches,
waterways
recreation.

and

natural

resources

for

As a great place to LEARN,
Yarmouth is a Town that…
 Is committed to educational excellence and
life-long learning.

 Has modernized Library facilities that offer a
variety of activities and programs for all ages.

VISION STATEMENT

As a great place to LIVE Yarmouth
is a town that…

As a great place to WORK
Yarmouth is a town that…
 Has a thriving year-round economy with a





variety of quality employment opportunities
and businesses.
Supports our strong hospitality and tourism
sectors.
Promotes economic development that takes
into consideration environmental and
infrastructure impacts.
Has a business friendly approach balanced
with community goals and interests.
Maintains a safe, accessible, and efficient
network of sidewalks, bikeways, roadways
and public transit services.
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ENVIRONMENT
As a great place to LIVE Yarmouth is a town that…
Improves and protects our unique natural environment, water resources, wildlife
habitat and open spaces.

Goals to Reach this Vision

ENVIRONMENT
3

Preserve:

Provide:

 Drinking water and air quality, water

 Municipal wastewater system to safeguard

resources, wetlands, marshlands, and natural
habitats.
 Public open spaces, beaches, conservation
areas, bogs and walking trails.

Promote:
 Land acquisitions that protect natural and

water resources, wildlife habitat and
connectivity, and expands open spaces.
 Development placement that protects water
resources and open spaces, and encourages
redevelopment over new development.
 Use of native plants and sustainable yards.

and improve water quality, fisheries and
shellfish habitat, recreational opportunities,
and promote redevelopment.
 Well-maintained open spaces, beaches and
conservation areas.
 Education on proper fertilizer use and
management, and best practices for lawn
care.

COMMUNITY CHARACTER & DESIGN
As a great place to LIVE Yarmouth is a town that…

Goals to Reach this Vision
Preserve:

Provide:

 Cape Cod charm, friendly small town feel and

 Places for people to gather, a focal point that

safe quiet neighborhoods.
 Cultural and historic areas and buildings.
 Traditions, community events, festivals,
parades, and civic organizations/clubs that
encourage social interactions.

Promote:
 Inclusivity, diversity, and attracting more






young people and families.
Expansion of community events and festivals.
Town’s history, historic buildings and sites.
Residential
and
commercial
growth
management that focuses on redevelopment
that doesn’t overbuild or overcrowd the
community.
Ways to eliminate or improve blighted,
vacant or nuisance properties.

creates a sense of identity, which may include
a new Town Center, Village Green or
Common and/or enhancements to existing
villages.
 Modified zoning and improved design
standards and aesthetics along commercial
corridors.

COMMUNITY CHARACTER & DESIGN

Enjoys a strong sense of community that fosters belonging and inclusivity. Is
aesthetically pleasing with attractive residential developments, commercial corridors,
and historic districts.
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HOUSING
As a great place to LIVE Yarmouth is a town that…
Offers quality housing.

Goals to Reach this Vision
Preserve:
 Existing year-round housing stock.

Promote:
 Increase in year-round use of existing

HOUSING
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housing stock.

Provide:
 More quality year-round affordable and
workforce
housing
for
rental
and
homeownership.
 Affordable housing dispersed throughout the
Town which does not overcrowd or overtax
the environment or infrastructure.
 More
seasonal
employee
housing
alternatives.

TOWN SERVICES
As a great place to LIVE Yarmouth is a town that…
Is a safe place to live with high caliber municipal services, facilities and infrastructure.
Cares for the more vulnerable members of our community. Communicates effectively
and transparently.

Goals to Reach this Vision
Preserve:
safety.
 Existing services and facilities provided by the
Town.

Provide:
 Adequate

Promote:
 Reduction in waste and litter.
 Participation in local government

and
regional solutions.
 Collaboration with local social service
providers that oversee substance abuse, food
insecurity and mental health programs.

maintenance
of
municipal
buildings, infrastructure, and other assets.
 Effective and efficient government with tax
rates that balances services, facilities and
infrastructure needs through prioritization.
 Effective,
timely
and
transparent
communication with the community, and
easier access to information.

TOWN SERVICES

 Strong commitment to public health and
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AGE-FRIENDLY
As a great place to LIVE Yarmouth is a town that…
Offers robust services and facilities for older residents and active seniors.

Goals to Reach this Vision
Preserve:
 Community

AGE-FRIENDLY
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centered educational and
socialization programs and activities for
seniors.

Promote:
 Enhanced accessibility and amenities for
those with disabilities.
 More ways to counter community isolation
for seniors and more senior transit options.

Provide:
 Investment in facilities and services for older

residents and active seniors, that encourages
diverse and multi-generational programs and
partnering with the schools.

CLIMATE RESILIENCY & SUSTAINABILITY
Protects our environment and natural ecosystems by minimizing adverse impacts
through planning and mitigation.

Goals to Reach this Vision
Preserve:
 Environmental

health,
natural ecosystems.

biodiversity

and

Promote:
 Planning and mitigation to address impacts





related to a changing climate including sea
level rise, flooding and coastal erosion.
Waste and plastic reduction, reuse and
recycling.
Reductions in energy consumption and
vehicle emissions.
Energy efficiencies and renewable sources of
energy.
Roof mounted solar energy projects
throughout the Town.

Provide:
 Public outreach and education programs on
energy conservation.
 More electric charging stations throughout
Town.
 Continued support for grant applications that
focus on energy conservation and climate
resiliency projects.

CLIMATE RESILIENCY & SUSTAINABILITY

As a great place to LIVE Yarmouth is a town that…
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ECONOMY
As a great place to WORK Yarmouth is a town that…
Has a thriving year-round economy with a variety of quality employment
opportunities and businesses. Supports our strong hospitality and tourism sectors.
Promotes economic development that takes into consideration environmental and
infrastructure impacts. Has a business friendly approach balanced with community
goals and interests.

Goals to Reach this Vision
Preserve:
 Strong hospitality and tourism industry.

Promote:

ECONOMY

 Economic
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growth
and
employment
diversification to generate quality year-round
jobs.
Support for existing businesses and attracting
new businesses.
Support for attracting and retaining yearround and seasonal employees.
Local, state and federal programs and grants
that incentivize business growth and
redevelopment.
Redevelopment of commercial corridors to
grow our economy, improve the aesthetics of
commercial corridors and protect open
space.
Existing strengths to encourage business
development.
Appeal as a tourist destination.
Educational vacations (arts, marine, ecotourism).
Family friendly activities to brand the Town as
a premier vacation destination.
Mid-Cape location.
Better
working
relationship
between
municipal government and the business
community.

Provide:
 Expansion of a broadband alternative to
facilitate people working at home and for
business attraction and retention.
 Streamlined regulations/permitting/licensing
to make it more efficient to do business in
Yarmouth.
 Municipal wastewater system starting with
the main commercial corridors to promote
first-rate redevelopment.

CONNECTIVITY & MOBILITY
As a great place to WORK Yarmouth is a town that…
Maintains a safe, accessible, and efficient network of sidewalks, bikeways, roadways,
and public transit services.

Preserve:
 Existing nature paths and trails.
 Affordable transportation options available to
the community.
 Well-maintained
roadways.

and

properly

paved

Promote:
 Dedicated pedestrian and bicycle areas,

including prioritized MassDOT projects along
Route 28 and Route 6A.
 Continued examination of opportunities to
improve traffic safety, congestion and speed
reduction.
 Improved access to the regional bus services
and ride share programs as an asset towards
sustainable development.

Provide:
 Creative ways to integrate multiple modes
safely along destination routes.
 Increased connection capabilities between
existing bike trails and destination locations
(i.e. sidewalks, bike lanes, and shared use
pathways).
 Consistent
financial
and
operational
resources to properly sustain existing and
future
transportation
and
mobility
infrastructure.

CONNECTIVITY & MOBILITY

Goals to Reach this Vision
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RECREATION & ENTERTAINMENT
As a great place to PLAY Yarmouth is a town that…

RECREATION & ENTERTAINMENT
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Has comprehensive year-round recreational and entertainment programs for all
ages. Has opportunities to socialize through civic/social clubs, volunteerism and
community events. Offers ample public access to beaches, waterways and natural
resources for recreation.

Goals to Reach this Vision
Preserve:
 Existing recreational programs and camps.
 Existing parks, playgrounds, beach facilities,

public golf courses and conservation areas
that offer walking, hiking and mountain
biking trails.
 Existing access to the water through public
boat launches, fishing piers, beaches, and
town ways to water.

Provide:
 Well-maintained recreational facilities and

Promote:
 Expanded year-round recreational options.
 Entertainment for young people.
 Expansion and protection of conservation
areas and trails.

conservation trails.
 Improved water quality to maintain our
recreational swimming, boating, fishing, and
shell-fishing.
 Expanded
recreational
programs,
entertainment opportunities and community
events.
 Expanded recreational facilities and public
water access.

EDUCATION & LEARNING
As a great place to LEARN Yarmouth is a town that…
Is committed to educational excellence and life-long learning.

Goals to Reach this Vision
 Vocational training at the Cape Cod Regional
Technical High School.

 Availability of educational choices provided
by public, private and religious institutions.

Promote:
 A balanced working relationship with our

regional educational partners.
 Increased availability and access to
educational programs for all ages.
 Better integration of the schools into the
overall community with after school
programs, adult education and community
recreation.

Provide:
 Improved educational performance.
 Well-maintained K-12 public school facilities

that are operated in an effective, efficient and
affordable way.
 Continued arts and educational programs at
the Cultural Center of Cape Cod, Historical
Society of Old Yarmouth, and similar
institutions.
 Continued educational programming for
seniors through the Senior Center.

EDUCATION & LEARNING

Preserve:
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LIBRARIES
As a great place to LEARN Yarmouth is a town that…
Has modernized Library facilities that offer a variety of activities and programs for all
ages.

Goals to Reach this Vision
Preserve:
 Public Library facilities offering programs,
materials and activities.

Promote:

LIBRARIES
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 Libraries as education, recreation and cultural
gathering spaces.

Provide:
 New Library facilities that serve as multi-

generational meeting places with a variety of
programs, events, improved technology and
automation.

MOVING FORWARD:
Next Steps:
Now that the Vision Plan is complete, the Planning Board will update the Local Comprehensive Plan
(LCP) which incorporates the vision and goals of our community into specific action items that can be
implemented over time.
The LCP will be developed consistent with the Cape Cod Commission’s Regional Policy Plan (RPP),
along with other elements identified in the Vision Plan related to our:

 Built Systems: Community Design, Transportation, Capital Facilities and Infrastructure, Energy,
Waste Management , Coastal Resiliency, and Climate Mitigation

 Community Systems: Cultural Heritage, Economy, and Housing
 Vision Plan: Education & Learning, Libraries, Town Services, Age-Friendly, and Recreation
As the LCP is a comprehensive and detailed plan requiring considerable public input, it will likely take
18-24 months to complete. The Planning Board will seek funding for consultants to supplement our
Town Staff and Planning Board during this endeavor.

MOVING FORWARD

 Natural Systems: Water, Ocean and Wetland Resources, Wildlife and Plant Habitat, and Open Space

Public Involvement:
Public participation and engagement is critical in the preparation of the LCP and the Planning Board
will engage the public and other Boards and Committees throughout its development to ensure we are
setting the right goals, initiatives and projects to meet the needs and desires of our community.
Stay tuned to the Community Visioning webpage for all the latest information:
https://www.yarmouth.ma.us/1838/Community-Visioning

Yarmouth Community Visioning
Setting Our Course  Charting Our Future
Photograph by Jim Cheverie
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