Yarmouth Library Board
Meeting Minutes
January 17, 2019

Present:  Sue Loveland, Pam Barton, Anastatia Ellis, Kathryn Basile, Jane Garvey, Jane Cain, Helen Niedermeier.  George Bovino, guest.

The meeting was called to order at 5:15 pm.

1.  Discussion with Candidate for Board Membership.
Members spoke with George Bovino about his application for membership on the Library Board.  Sue will contact the candidate and Mark Forest to discuss next steps in the application process.

2. Minutes of the 12/13/ and 1/3 Meetings.
Helen moved, and Pam seconded the motion to accept the minutes of the December 13 meeting.  The motion passed unanimously.
[bookmark: _GoBack]Kathryn moved, and Pam seconded the motion to accept the minutes of the January 3 meeting.  The motion passed unanimously.

3. Director’s Report	
There were no questions raised about the Director’s Report.

4. Review of Library Policies
Jane G. presented the proposed revisions to the Leonard Room policy which she had developed.  After ensuing discussion by the board members, Jane will incorporate suggested changes to be presented for a vote at the next regular Board meeting on February 14. 
At the February 14 meeting, the tutoring policy will be discussed.  All Board members were asked to read that policy before the meeting, and to develop any suggested revisions prior to that discussion.  

5.  Discussion of Yarmouth Reads
Pam presented the brochure and flyer which she developed.  Jane Cain will send the publisher flyer file from last year to Pam.
Helen presented information about the Thompson Island tour.  It was decided that we should reserve a ferry for our own group in late May or early June.  The ferry cost is $500.  Helen and Jane G. will research costs for bus transportation.  Participants will be asked to bring their own bag lunches.  
Sue will contact the Brewster Bookstore about purchasing copies of the book for the Kick-0ff.  She will the provide the cost estimate to Kathryn for budgeting purposes.
Kathryn proposed connecting door prizes at the finale event with the book drive; the suggestion is that each guest receive one ticket for each book donated.  
Helen will investigate printing costs for the brochure and flyer at Winkir Printing.  She will also contact Toby about his software for making a bookmark.

6.  Board Member Items
Board members were reminded of the library presentation at the Board of Selectmen’s meeting on January 29, at 6:30, in the main hearing room in town hall.  They were asked to be present to show support.
Jane G., Helen and Anastatia will arrange a meeting with Connie to discuss the library card project, prior to working on any proposal.

The meeting was adjourned at 6:40.

Next meeting, January 31. 
