YARMOUTH FINANCE COMMITTEE MINUTES
Yarmouth Town Hall, Room A
February 18, 2015

Present: Joseph Goldstein, Chair, Cathy Romboli, Vice Chair/Clerk, Nathan Ladley, Phillip Morris, Robert
Ciavarra, Jack Moylan

Administration: William Hinchey, Town Administrator, Peter Johnson-Staub, Assistant Town
Administrator

Guests: Lu Matrasscia, Chair, Capital Budget Committee, Sandra Fife, Capital Budget Committee

The meeting was called to order by Mr. Goldstein, Chair, at 6:30 p.m.

MINUTES:

MOTION: To approve the minutes of the February 11, 2015, Yarmouth Finance Committee meeting.
Motion by: Mr. Moylan Seconded by: Mr. Ladley Vote: 5-0-0
NEXT MEETING:

The next meeting of the Yarmouth Finance Committee will be held Wednesday, February 25, 2015, at
6:30 p.m., Yarmouth Town Hall, Room A.

TRANSFERS: There were no transfers at this meeting.

ADMINISTRATIVE ITEMS:

ARTICLE 9: “To see what sums of money the Town will vote to raise or transfer, and appropriatisat
purchase and equip the following goods and services:

Division/Department Item/Project Recommended
Cemetery Pick-up truck w/plow, F250 (R) $ 40,000
Facilities Senior Center Entrance Renovation (M) 15,000
Facilities Storage Shed Renovations (2) and Demolition (M) 30,000
Facilities W. Y. Library Renovations and Repairs (M) 30,000
Facilities Senior Center Carpeting (R) 40,000
Facilities HVAC Repairs — Various Locations 55,000
Facilities Pick-up Truck & Plow, F350 Utility Cab (R) 55,000
Facilities Various Building Repairs per Study (R & M) 55,000
Highway Street Sweeper Equipment Replacement (R) 21,000
Highway Explorer (R) 30,000
Highway Dump Truck, 17,000 |b. GVW (R) 66,000
Highway Vaacuum Basin Cleaner Truck & Equipment (R) 192,500
Information Technology Print Server & Internet Server (R) 25,000
Information Technology Document Management Server & Licensing (R) 35,000
Information Technology Document Scanning (M) 75,000
Natural Resources Boat Engine, 300 HP (R) 15,000
Natural Resources Heavy Duty Brush Cutter 30,000
Natural Resources Waterways Dredging (M) 50,000
Natural Resources Patrol Boat, Engine, & Trailer (R) 85,000
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Parks & Cemetery Two Mowers, Zero Turn 27 HP (R) 20,000

Parks & Recreation Trash Truck 23,500 Ib. GVW (R} 40,000
Parks & Recreation Pick-up Truck w/plow, F250 (R) 40,000
Police Tasers (R) 55,000
Police Police Weapons and Tactical Equipment 55,000
Police Police Vehicles (8) and Ancillary Equipment (R) 308,000
Waste Management Used Truck GVW (R} 40,000
SUBTOTAL $1,502,500
Highway Roadway Improvements $1,155,688
Cemetery Cemetery irrigation (R) 15,000
Cemetery IT Cemetery Software 15,000
SUBTOTAL — Cemetery Perpetuity Funds 30,000
Fire Department Automated CPR Devices (N) 45,000
Fire Department Command Vehicle SUV (R) 55,000
Fire Department Ambulance Computers (5} (R) 25,000
Fire Department Multi-Gas Meters (5) (R) 25,000
Fire Department Thermal imaging Cameras 45,000
Fire Department Jaws of Life Rescue Equipment 40,000
Fire Department Pick-up Truck & Equipment for Brush Fighting (R) 60,000
Fire Department Emergency Generator — Station 2 (R) 35,000
Fire Department ATV & Equipment (R) 25,000
. SUBTOTAL - Fire Reserve for Appropriation 355,000

GRAND TOTAL ARTICLE 9 $3,043,188”

MOTION: To recommend Article 9 in the amount of $3,043,188.
Motion by: Mr. Moylan Seconded by: Mr. Morris Vote: 6-0-0

Mr. Johnson-Staub said that in 2006 the goal of 1.5 million dollars per year for recurring routine Capital
was set. That goal was met for the first time in 2014; in 2015 the routine Capital Budget was cut back
from $1.5 million to 1.1 million dollar to accommodate the DY School Budget. This year routine Capital
Budget requests were 2.5 million dollars before they was “pared down” to 1.5 million dollars. There was
a discussion of the possible use of trash trucks for plowing, as well as, resources of employees and
equipment for plowing. There was discussion of retaining used trucks that would otherwise be sold to
use in the plowing fleet. Mr. Goldstein noted that Police represented 35% of the 1.5 million in routine
Capital Budget Outlay. The police department has 38 vehicles including undercover vehicles, 2
motorcycles, and a prisoner van.

The Fire Department ambulance fund target is $600,000 per year. The fund cannot support that amount
in FY 16, and the Fire Department has reduced its request to $355,000.

ARTICLE 10: This Article, Supplemental Capital request of $875,000 has been withdrawn in order to pay
the Bay Colony settlement.
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ARTICLE 11:"To see if the Town will vote to authorize a multi-year lease-purchase obligation to purchase
and equip a trash truck over a 5-year term with a total cost estimate of $130,000.”

There are 2 pieces to the trash truck, Mr. Johnson-Staub explained. The $40,000 in Article 9 represents
the first year of a 5-year lease-purchase agreement and some equipment that goes with the truck. The
$130,000 is an estimate of the total cost of the lease-purchase over a 5-year period.

Mr. Goldstein noted that this is a borrowing authorization that requires a 2/3 vote at Town meeting.

MOTION: To recommend Article 11 in the amount of $130,000 over a 5-year period.
Motion by: Mr. Moylan Seconded by: Mrs. Romboli Vote: 6-0-0

ARTICLE 12: “To see if the Town will vote to re-appropriate the sum of $901,500 from funds
appropriated from ‘water special revenues and water fund balance for the following water capital
purposes:

Repairs to the System $271,964
Water Meter Installation 260,000
Undersized Main Replacement 359,536
Well Maintenance and Equipment 10,000

TOTAL (amounts to be re-purposed)  $901,500

And to re-appropriate the above amounts for the use of the Water Division for the purposes forth in the
Acts of 1928, Chapter 146, or under Mass. General Laws, Chapter 41, Section 698 to

Offset for Water Storage Tank Inspection and Painting  $260,000

Standby Generator Set for Wells 1-Main and 6, 7, 8 415,000
Update Chemical Food Systems 10,000
Highway and Water Vacuum Truck 182,500
5,000lb. Rubber tired Forklift 34,000
TOTAL $901,500”

Mr. Johnson-Staub explained that these are draft articles subject to review of Town Council. Lu noted
that there has been no increase in water bills in 25 years. Mr. Johnson-Staub said that within the next
three years the Town will need an incréease in water rates.

MOTION: To recommend Article 12 to re-appropriate the amount of $901,500 within the Water
Department. ,
Motion by: Mr. Moylan Seconded by: Mr. Morris Vote: 6-0-0

ARTICLE 13: “To see if the Town will vote to appropriate $145,000 for renovate and equip the Bass River
Golf Course Clubhouse kitchen and to meet this appropriation, the Treasurer with the approval of the
Board of Selectmen is authorized to borrow such sum under M.G.L. Chapter 44, Section 7 (3) or any
other enabling authority and that'the Board of Selectmen is authorized to take any other action
necessary to carry out this project.”

Mr. Johnson-Staub explained that this is a modest project. The Town expects an increase of $25,000 to
$50,000 per year in revenue. This amount will be repaid through the enterprise fund.
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MOTION: To recommend Article 13 in the amount of $145,000.
Motion by: Mr. Moylan Seconded by: Mrs. Romboli Vote: 6-0-0

TOWN ADMINISTRATOR’S UPDATE:

Mr. Hinchey said that there was a Town by-law that restricts members of the Yarmouth Finance
Committee from serving on other Town boards, with the exception of the Personnel Committee and the
Capital Budget Committee.

Mr. Hinchey suggested that Article 16 and 18, which are contingent on the Snow and lce Budget, be
postponed until March 11, 2015, rather than being reviewed as planned on February 25, 2015.

There was a discussion of the April 1, 2015 agenda. Mr. Hinchey said that these Articles can be deferred
to the petitioner or the Board of Selectmen, if the Committee members chose not to take a position on
these Articles.

Mr. Hinchey referred to the additional questions to the School Committee that he had sent to the
Finance Committee’s members. Mr. Hinchey noted that any amount greater that the 2 1/2 % allocated
tothe DY School Budget would come from an override. Mr. Hinchey said that these questiohs are
“benchmark” questions comparing per pupil costs with those of other systems. There was a discussion
of the value of benchmarks.

MOTION: That we send the questions prepared for the Finance Committee to the DY School
Administration.

Motion by: Mr. Ladley Seconded by: Mrs. Romboli Vote: 5-1-0
ADJOURN:

MOTION: To adjourn at 7:45 p.m.

Motion by: Mrs. Romboli Seconded by: Mr. Moylan Vote: 6-0-0

Respectfully submitted,

ray £ . Bucklen

Grace E. Buckler
Recording Secretary
Yarmouth Finance Committee
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