TOWN OF YARMOUTH
COMMUNITY PRESERVATION COMMITTEE

MINUTES
April 28, 2010
FINAL
PRESENT: Tom Roche, Gloria Smith, Thomas Kelley, Gary<lborcas McGurrin,
Mary Ann Walsh

GUESTS: Robert Nash, Charles Orr
ABSENT: Curtis Sears, Nate Small, Jack Mulkeen
STAFF: Jennifer Coutinho

LOCATION: Room A, Town Offices, 1146 Route 28, South YarrhoMA

Convene:Vice-chair Roche opened the Community Presemd@iommittee (CPC) meeting at 3:17 p.m.

301 Old Main Street:Robert Nash, Executive Director of the Culturah@r of Cape Cod, and Charles Orr, of
Hutker Architects introduced themselves. They ldiggd the preliminary design for the Owl Club. NDtr
explained that they retained the proportions of Ibibéding and the simple cable roof. The connedsor
transparent with windows on both sides providingdige between the Cultural Center and the Owl Club.

Two design concepts were presented. The first desagl two front doors on the Owl Club and the sdcon
design had one door with handicap access. Giartlie public enters the building through the bectktance
where the parking lot is located, the front doams iatended to function as exit doors. The idetoihave
people check-in at the main building rather tha@wl Club. In general, there was a preferenceHerfirst
design with two doors rather than the second desigrere would be a full basement in the Owl Clald ¢he
connector. The basement of the Cultural Centeotisurrently usable because of the low ceiling.

The Owl Club sign was portrayed on the northwes sif the property slightly perpendicular to thest rather
than parallel so that people would see it as tlasg@d by. There was general discussion aboutigigimg.

Mr. Ellis stated that the columns on the front app®o thick and formal as compared to the coluointhe
original building. He noted that the size of thegmal columns were about 4” x 4”, after which heted that
the columns should be re-sized. Mr. Kelley agraed asked what material would be used. Mr. Origephat
they imagined columns to be 6” x 6” wrapped in ceda the size would be about 7" x 7”.

They continued by discussing the connector, whimmgdements both buildings. There are transom wirsdo
between the standard windows and the roof. The mfothe connector is flat with a slight pitch.
The foundation would not been seen because ofltpe of the grade. Conventional cellar wells wobél
used. The first floor is 3,000 square feet, theord floor is 1,900 square feet, and the basensepaitially
finished with storage.

Mr. Ellis noted that the side elevation should shibe/dormer wall set back from the front end calddl as it is
depicted in the rendering.

In general, the CPC agreed that the design wappate and they would like to review it again aftieeir
comments are incorporated.

Approval of Minutes: Ms. McGurrin moved to approve the April 14, 20b@eting minutes as printed. Ms.
Smith seconded. Vote unanimous 6-0.
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Ms. Smith moved to approve and hold the April 181 @ executive session minutes as printed. Ms. MaGu
seconded. Vote unanimous 6-0.

CorrespondenceThe CPC review a memo from Mr. Roderick, Exeaitdirector of the Yarmouth Housing
Authority. The letter notes that the bathroom ecbjis underway and will cost less than expecteel tdu
additional savings with the floor and the vaniti@$e CPA funds available for the project are $32& ,and the
project is expected to cost $71,011, a cost savrigs50,337. The CPC agreed that funds could leel us
towards other bathroom improvements if necessaigff will send a letter to the Yarmouth Housingtiarity
regarding additional work that may be needed.

ATM Explanations: The CPC reviewed the community preservation ewlans. Mr. Kelley noted that the
Alms House Road explanation should say that ornthefseven acres is upland and usable. He staatdheh
would let the CPC know in advance should he dettidgpeak about the Alms House article at Town Mheeti

Executive SessionMs. Smith made a motion, seconded by Ms. McGutartonvene executive session at 4:04
p.m. and not return to open session under MGL @neg8, section 23B, to discuss 6 New Hampshire Agen
and the Planning Boards list of key parcels on B@& for acquisition. Roll call was taken: MarymAwalsh,
yes; Thomas Kelley, yes; Gary Ellis, yes; GloriaitBimyes; Tom Roche, yes; Dorcas McGurrin, yes.teVo
unanimous 6-0.

Respectfully submitted,
Jennifer Coutinho, Program Coordinator

Mary Ann Walsh, Clerk
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