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TOWN OF YARMOUTH
COMMLTNITY PRESERVATION COMMITTEE
MINUTES for December 9,2020
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PRESENT:

Gary Ellis, Christine Marzigliano, Paul Huggins, Nate Small, George Slama,
Debbie Clark, Elizabeth Hartsgrove

ABSENT:

Thomas Kelley, Mary Ann Walsh

STAFF:

Dawn-Marie Flett, Program Coordinator; Karen Greene, Director of
Community Development

GUESTS:

Lauren Wolk, Cultural Center of Cape Cod Associate Director; Robert Nash,
Cultural Center of Cape Cod Executive Director; Pat Armstrong, Community
Services Director; Mary Maslowski, Town Clerk

LOCATION:

RemoteAccess

The meeting was held by remote participation pursuant to Massachusetts Governor Charles D.
Baker's March 12,2020 Order Suspending Certain Provisions of the Open Meeting Law. No
in-person attendance of members of the public was permitted, but every effort was be made to
ensure that the public could adequately access the proceedings in real time via technological
means. An audio or video recording, transcript, or other comprehensive record of the
proceedings will be posted on the town's website.

Convene
Chairman Ellis opened the meeting at 3:05 p.m. The instructions for public access to the
meeting were read into the record. All votes will be roll call votes.

1. ATM2I Applicant Interviews

l. Cultural Center Repairs and Improvements - Cultural Center of Cape Cod Associate

Director Lauren Wolk and Executive Director Robert Nash, presented the application for a
new roof, doors, and painting in order to preserve the former Bass River Savings Bank,
now the Cultural Center of Cape Cod. The request is for up to $102,327; half of that
amount, $51,163, has been requested from the Dennis CPC. If Dennis approves any
funding, the Yarmouth CPA request will be reduced accordingly. Although three
contractors viewed the doors, two were not interested in the project, therefore only one
quote is presented. Two quotes were received for the roof.
The applicants do not consider the proposed work to be maintenance because over
$300,000 has been spent on maintenance in the past l4 years, as well as fundraising to
make the building safe under Covid restrictions. The requested improvements are
necessary in order to preserve the building.
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Ms. Marzigliano, citing the Bangs Hallett House, noted that repairs, maintenance, and
particularly painting are not allowable CPA expenses. She asked ifthe applicants
intended to restore or replace the doors. Ms. Wolk explained that the Union Street door
has been restored and repaired many times, but it is now beyond repair. The Old Main
Street door is wildly inaccurate for the building, but no pictures ofthe original have been
found; the intent is to find an appropriate replacement. The back door has modem
improvements to bring it up to code, but it is nearly inoperable. Painting ofthe exterior
trim and woodwork is necessary in order to preserve it.

Mr. Slama asked for photos or drawings ofthe replacement doors under consideration.
The Yarmouth Historical Commission (YHC) recommended shopping at an architectural
remnants store. Mr. Nash explained that the Union Street door dates back at least to the
I 950s. The back door is also historic, and both will remain essentially the same. The
front door most likely replicated the inner doors which were double French doors with I 5
lights. ldeally that is what will replace the current door.
Mr. Slama advised that the YHC witl want to revisit the doors. The Committee viewed
photos found online by Ms. Hartsgrove, but none showed the original outer doors closed.
Mr. Slama accepted an invitation from Mr. Nash to view the site in preparation for the
next YHC meeting. Mr. Nash outlined the efforts made to find an image of the front
doors.

Mr. Small asked about matching funds and fundraising. Ms. Wolk re-iterated that they
hope to receive matching funds from the Dennis CPA. Grant funds have been sought for
other projects including a sign and new ventilation system. Theyd continue to look for
other funding sources. Revenue is down about 78%, so fundraising efforts hope to be
devoted to operations.
Mr. Small noted that the two roofing estimates vary by $16,000. Mr. Nash explained that
the Bennett estimate calls for removing the balustrades in order to re-roof. The Cazeault
estimate calls for removing the base trim during re-roofing then replacing it with Azek.
Ms. Wolk added that the request is "up to" based on the higher estimate. It is hoped that
the Cazeault plan will work and a lesser amount will be needed.
Chairman Ellis re-confirmed that the Dennis CPA request is for half the cost. Ms. Wolk
stated that she expects to hear from Dennis in February, at which time if successful she
will be able to reduce the Yarmouth request.

2. Town Records Maintenance and Preservation - Town Clerk Mary Maslowski presented
the application to preserve town documents and make them available to the public. There
is currently no centralized document management system. There is a capital request to
bring storage facilities up to State archive standards. She stated that indexing and
scanning original documents is necessary in order to preserve historical documents, and to
minimize handling of original documents. Some previously scanned documents may need
to be re-indexed. Ms. Maslowski would like to establish town-wide procedures for
12/9t2020
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document management. Two quotes have been received. The project could begin next
fall with first piece completed and framework established in 12-18 months.

Mr. Huggins asked why there is no current process. Ms. Maslowski explained that each
department follows its own process, and simply scanning is not adequate without
indexing. He also asked if there were any other Town funds available for the project.
Town funds are currently used for general ongoing scanning. Ms. Maslowski is
researching other sources with the guidance from a member of the State Historic Records
Archiving Board. Additionally, the Finance Committee has submitted a $600,000 request
to retrofit the Water Department building to bring it into compliance for archival storage,
such as metal shelving, a vault-type door, waterproofing, and fire-prevention system. One
of the quotes obtained includes the option for off-site document storage, but would require
an additional ongoing fee.
Mr. Huggins asked if regulations did not previously exist, or has there been
mismanagement. Ms. Maslowski explained that the issue is space, which is a common
problem across the State, and there has been no mismanagement.
Ms. Marzigliano described her experience researching underground tanks at the Yankee
Village site and asked if this project would include all town departments and previously
scanned documents. The intent of the project is to establish a system of indexing,
scanning and preservation town-wide, including all departments.
Ms. Hartsgrove described her experience trying to rescue documents after the flood at the
Water Department Building. She concurred with Ms. Marzigliano that a unified approach
is needed, especially since documents become historic after time has passed.

Mr. Slama asked for more detail in the budget and timeline, describing various possible
phases and their respective costs. Ms. Maslowski agreed noting that she went through a
similar process in Harwich, excluding the scanning piece. She briefly outlined the
requirements of destruction schedules. The quotes received were based on the estimate of
3.5 million pages, requiring 52 weeks to process, with up to a year to index and prepare

for scanning.

3. Cemetery Signaqe

Community Services Director Pat Armstrong presented the
application for funding two signs, one for Georgetown Cemetery and one for Pine Grovc
Cemetery. The cemetery sign project began in2018 with new signs at Ancient and
Woodside Cemeteries. Ms. Armstrong no longer oversses cemeteries, but wants to
continue the project. Many calls come in requesting information and directions. A
revised budget addendum was reviewed, noting that the same vendor has submitted the
quote. The cemeteries are both sacred and historic. The CPC has funded the Cemetery
Preservation Group which is cleaning the headstones.

-

Chairman Ellis asked if these signs will be the same as the 2018 signs. Ms. Armstrong
explained that the original design was created to be appropriate for the Old King's
r21912020
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Highway District, and will be used throughout Town. Renderings of the proposed signs
were shown.

Mr. Huggins asked why there is only one quote. Ms. Armstrong explained that the cost is
lower if using the pre-existing design, but she is willing to seek out another quote. In
2018, a quote was also received from the Sandwich Group which was more expensive.
Other vendors wanted to use wood instead ofa synthetic, but wood requires more
maintenance and does not last as long. Chairman Ellis noted that any other quotes need to
be for the same design and material.
Mr. Slama asked if the development costs are lower for this second set of signs. Ms.
Armstrong confirmed that, yes.
Mr. Huggins asked what the post is made of. Ms. Armstrong stated that it is synthetic, and
installation is done by Town staff. She explained how the cost for installation was
determined. which is an in-kind donation.
Ms. Clark asked which other cemeteries could get signs. Cemeteries at the Baptist church
at Old Main & Wood Road, and the cemetery on Willow Street in South Yarmouth behind
ERA Realty should get signs. Chandler Gray is not old enough to be historic yet, and the
remaining cemeteries are too small to accommodate signs.
3. Review of postponed articles
South Yarmouth Methodist Church application needs more work and detail. On hold until
YHC gets the information it needs in order to recommend the project. The application
will not be on the 2021 ATM Warrant.
Riverwalk Park was postponed last spring to the 2021 ATM. A memo was provided by
Town Planner Kathy Williams.
Sandv Pond Phase 1 Recreation Commission representative Debbie Clark was recently
swom in and provided information on the Commission's position regarding the project.
When the plan was initially developed under Parks & Recreation, the splash pad was put
on the back bumer for the following reasons: it could only be used for a few months out
of the year; required supervision; standing water and maintenance requirements; an
existing water park up the street. An accessible playground was deemed to be more
beneficial to the community because it can be used more often than a splash pad.
Chairman Eltis noted that CPC has funded handicapped equipment at Homer Park and the
Yarmouth Port Playground. Money for the splash pad cannot simply be re-allocated to a
playground; a separate application would be need to be filed. The splash pad application
be up for Town Meeting vote. Ms. Clark stated that the Recreation Commission was
not aware that the splash pad was pushed forward.

will

Director of Community Development Karen Greene reviewed the history of the
application: Applicants who had been postponed from spring (due to the uncertainty of
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CPA funding) were asked for a status update on their projects prior to the Fall Special
Town Meeting. The Selectmen had the splash pad on their list of goals, so that portion of
the application was prioritized. The article was again postponed in the fall, allowing more
time to revise the application to include both the splash pad and the inclusive playground.
DPW Director Jeff Colby has asked the design firm for an updated price estimate
including both.
Ms. Hartsgrove was not comfortable with an amended application; Mr. Ellis concurred,
noting that the splash pad was initially planned for a beach on South Shore Drive and
when the proposal was made to relocate it to Sandy Pond, the Committee required a new
application to be filed.
Ms. Marzigliano asked why the Recreation Commission has not filed an application for a
handicap playground. Ms. Clark explained that they did not know the splash pad was put
forward, but she is willing to bring it up at tonight's meeting. Ms. Marzigliano noted that
the application would be for the 2021 fall meeting.

Mr. Slama suggested that the Recreation Commission submit a Letter of Intent. Over the
summer there had been no consensus among the CPC members on the project, so it was
voted to move the application forward because there had not been a Recreation
Commission representative on the Committee.

Mr. Huggins clarified that the vote was made to advance the current application to the
ATM Warrant, and a separate application for the handicap playground will be considered
at a different town meeting.
Cape Playhouse

will go forward.

5. Important Dates -

1. 1211612020 - Voting to begin, conditions will be discussed at a separate meeting.
2. ll5l202l - Warrant Articles are due to the BOS
3. 11261202l - Warrant closes
4. Chairman Ellis received a request to hold off on votes until lll3l20, but after
5.

reviewing the timeline, it is not possible.
There was consensus to meet on either or both 12123120 and 12130120.

Committee Updates - Ms. Hartsgrove announced the third Community Visioning Workshop on
Tuesday at2:00.
6. Staff Updates

7. Minutes -

l.

718120

-

- None
VOTE: On a motion by Paul Huggins, seconded by ChristineMarzigliano,
Committee voted 5-0-2 (Ms. Hartsgrove, Ms. Clark, Ms. Marzigliano
abstaining; by roll call) to approve the minutes of 718120 as presented.
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1ll4l20 - VOTE: On a motion by Christine Marzigliano, seconded by George Slama,
the Committee voted 7-0 (by roll calt) to approve the minutes of 11l4l20 as
Presented.

6. Adjourn

VOTE: On a motion by Nate Small,

seconded by George Slama, the Committee voted

7-0 (by rolt call) to adjoum at 4:3 5 pm.

Distributed via email (Located in the Department of Community Development)

l.

2.
3.
4.
5.

Agenda
CPA Application: Cultural Center Repairs & Improvements
CPA Application: Cemetery Signage
CPA Application: Town Records Management & Preservation
CPC Riverwalk Park-Boardwalk Memo 120720 with attach

Respectfully submitted,
Dawn-Marie Flett, CPA Program Coordinator
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