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TOWN OF YARMOUTH
COMMUNITY PRESERVATION COMMITTEE
MINUTES for 25 September 2019

PRESENT:

Gary Ellis, Tom Roche, Mary Ann Walsh, Thomas Kelley, Paul Huggins, Nate
Small, Dorcas McGurrin, Christine Marzigliano, George Slama

ABSENT:
GUESTS:

Sandra Fruen, Sharon Wimer

STAFF:

Michael Barry, Karen Greene

LOCATION:

Room A, Town Hall, 1146 Rt 28, South Yarmouth, MA

Convene
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Chairman Ellis opened the meeting at 3:05 p.m.

Discussion on L8 September 2019 CPA Public Information Meeting
Members agreed that the CPA Public lnformation meeting was a useful outreach to the public.
The time of day (4-6pm) and the location (Yarmouth New Church) were discussed in terms of
whether these were adequate for attracting enough participants. Members largely agreed that the
location and time worked well, although parking was an issue that likely deterred some visitors.
Members agreed that the Yarmouth New Church is a beautiful venue that is well worth
highlighting as a successful private-public partnership in historical renovation. Members
discussed how better to advertise the event in the future, with useful suggestions about social
media and additional locations and times being suggested.
Chairman Ellis expressed appreciation that Selectman Mark Forest attended the meeting.
Chairman Ellis believes Mr. Forest understands well what CPA has done for the Town and has
an open mind on the future of CPA. Mr. Kelley suggested that the CPC should send a thank you
note to Selectman Forest for his attendance and for his comments during the Public Meeting.
Members agreed to this recommendation. Chairman Ellis asked CPA Coordinator Mr. Barry to
draft a thank you note to Selectman Forest.

Discussion on CPA Application Process

Mr. Barry provided an update on interest shown by potential applicants for the CPA grants in the
current grant round where applications are due by 4 October 2019. He noted that applications
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Mr. Slama asked whether the CPC does public service announcements about the application
process. Mr. Barry explained the efforts to date to put a legal advertisement in The Register and
the notices posted in social media on the Town's website and on the Yarmouth Chamber of
Commerce's Facebook page. Also, emails have gone out to Town Departments and Committees
and to a contacts list of previous applicants. Mr. Roche suggested a posting on local Channel 18.
Mr. Slama noted that raising visibility is important. Mr. Roche suggested holding a public
meeting at the Cultural Center in Bass River, noting that many more people, including possibly
selectmen, would attend, particularly if it is held in the early evening.

Discussion on Response to BOS Meeting of 10 September 2019
Chairman Ellis noted that the CPC owes a response to the Board of Selectmen (BOS) based on
the discussion between the CPC and the BOS on 10 September 2019. The BOS seeks feedback
on the number and expected costs of future CPA applications and what a cut from a 3Vo tax
surcharge to a l.5Vo surcharge would have on accomplishing future projects. Members discussed
possibly having a public meeting at the Cultural Center, and perhaps the Senior Center, to gauge
public interest and reaction to a possible cut in the CPA surcharge in favor of a Wastewater
Infrastructure and Investment Fund (WIIF). Ms. McGurrin suggested that outreach to seniors at
Heatherwood, Mayflower, and Thirwood would be an option as would outreach to various clubs
and civic associations, like crime watch groups. Mr. Slama requested that outreach include The
Register and Cape Cod Times newspapers.

Mr. Slama also discussed an approach being discussed by the Historical Commission. The
Commission is considering a strategy to inform stakeholders about the future of CPA funds as a
source for historic preservation. The Commission is looking to organize a meeting, or meetings,
of stakeholders to provide information on CPA accomplishments, especially the importance of
matching funds. The Commission wants to hear from stakeholders about the impact of CPA
grants on their organizations and on the Town. These impact statements will be measurable
demonstrations of the value added of CPA. The ultimate goal would be to develop a vision of
future needs and benefits that can be shared with the BOS and with residents. The Commission
seeks to build synergy with other committees in Town to build a broad impact statement on the
CPA for the Board of Selectmen and residents. Chairman Ellis noted that this proactive
approach by the Historic Commission is a good example for other committees to follow and that
at an upcoming CPC meeting members should decide on what approach to take with public
outreach meetings and when and how to respond to the BOS.
Members discussed their understanding of the WIIF and other potential sources of funding for
water quality improvements in Town. Mr. Roche also noted that there are $130 million to $150
million in additional capital expenditures coming as well, which will put additional pressure on
tax payers.
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committee voted 8-0 to approve these minutes.
Members reviewed the Community Preservation page on the Town website and recommended
more photos and more eye-catching presentation. Mr. Huggins asked what would encourage
residents to go to this site. Members discussed advertising options to get the word out. Mr.
Slama provided the example of a QR Code that will be put on the upcoming Indian Memorial
Educational Sign that will permit smart phone users to go to a website for more information.
Chairman Ellis suggested a CPA informational brochure with a QR Code for the Town's
Community Preservation webpage, similar to Tales of Cape Cod. Mr. Barry handed out a QR
Code for the Community Preservation webpage. Mr. Barry requested inputs from CPC members
on what they would like to see on the website. Members suggested looking for a student intern
to assist with website improvements.
Chairman Ellis requested that the committee put together a list of future, anticipated CPA
projects and that this list be presented at public outreach meetings at perhaps the Cultural Center
and the Senior Center. Members reviewed a list of such potential projects developed by
Community Development Department. Mr. Barry noted that with CPC approval, the list could
go to town committees and departments for fleshing out. He provided a draft memo from
Chairman CPC to town committees and departments asking for information on anticipated CPA
projects, their costs, and their timeframes. Chairman Ellis noted that this list is what the BOS is
asking for. Chairman Ellis recommended that CPC members who represent other committees in
Town should go back to their committees and request review of the table at their next meetings.
Members agreed to have Mr. Barry send the memo to committees and departments. Chairman
Ellis asked Mr. Barry to put together the list of anticipated projects in a Memo for the BOS that
contained the QR Code link to the Community Preservation website.

CPA Budget Issues
Mr. Barry provided tables showing anticipated CPA revenues at various tax surcharge rates.
Members wanted these simplified and with graphics so that they could be used at public outreach
meetings. Mr. Barry provided a table showing CPA funds available in reserves, noting that
some funds are being returned from closed projects that came in under budget and a PARC grant
from the State from the Yankee Village property purchase.

Member Replacements and Renewals
Dorcas McGurrin, CPC rep. from the Recreation Commission, informed the CPC that due to new
work requirements she must move to an alternate rep. position from the Recreation Commission
and that the Recreation Commission voted to assign Susan Brita as the new rep. to CPC from the
Recreation Commission. Mr. Barry requested that an official memo from the Recreation
Commission go to the Town Administrator's Office for forwarding to the BOS.
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Turn Back of Funds
Mr. Bany provided information on a CPA project from 2018 by the Yarmouth Libraries and the
Sturgis Library to digitize The Register and Barnstable Patriot newspapers. The project is
complete and under budget. Unused funds of $2,188.80 are available to return to the CPA
Historic Reserve Fund.

VOTE: On a motion by Dorcas McGurrin, seconded by Nate Small, members voted 9-0
to approve the return of $2,188.80 in unused CPA funds from the Digitization project to
it originating CPA Historic Reserve Fund.

Minutes

VOTE: On a motion by Dorcas McGurrin, seconded by Mary Ann Walsh, the
Committee voted 9-0 to approve the draft minutes for the CPC meeting on 4 September
2019.

Upcoming Meetings
Members agreed to meet next as a committee on 9 October 2019.

Adjourn
VOTE: On a motion by Dorcas McGurrin

seconded by Nate Small, the Committee voted

9-0 to adjourn at 4:42 pm.

Handouts at the Meeting (Located in the Department of Community Development)

1.

2.

3.
4.
5.
6.

l.

Agenda

Table

-

Town

of

Yarmouth, Community Preservation Committee, CPA Surcharge

Analysis.
Slides from Wastewater presentation: Apportionment of Costs, Phase 1 Cost Estimates.
Table: Impact of CPA Spending on Improving Water Quality.
Table: Town of Yarmouth, Community Preservation Program, Anticipated Applications.
Draft Memorandum: Request for Input on Anticipated Community Preservation Act
Applications.
Annotated Public Notice: Community Preservation Act FY20 Grant Round

Announcement showing anticipated turn backs

of

unused CPA funds and State

reimbursement.
Munis Table: Return of Funds.
Upcoming Committee Meeting Dates.
10. 19 September 2Ol9l-etter from the Historical Commission to the Board of Selectmen.

8.
9.
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On 9 October 2019, on a motion by Dorcas McGurrin, seconded by Tom Roche, the
committee voted 8-0 to approve these minutes.
11. Draft CPC Meeting Minutes for 4 September 2019.

Respectfully submitted,
Michael Barry
Program Coordinator
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