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Town of Yarmouth
MINUTES OF THE COMMUNITY & ECONOMIC DEVELOPMENT
COMMITIEE MEETING OF
March 12, 2020
The Yarmouth Community & Economic Development Committee held a Business Meeting at 4:30
p.m. on Thursday, March 12, 2020 at the Yarmouth Town Hall, Room A, located at 1146 Route
28, South Yarmouth, MA.
Committee Members Present: Peter Smith, Mary Vilbon, Stephen O'Neil, Ken Smith, Jack
McCormack, and Joanne Crowley
Staff: Dan Knapik, Town Administrator; Kyle Pedicini, Economic Development Coordinator
The meeting was opened by Peter Smith at 4:30pm
1. Tourism Revenue Preservation Fund
Committee members reviewed the proposal from sth Element Group to provide an
analysis and report on how the Town could develop the Drive-In site as an attractive event
venue. It was noted that Aaron from sth Element Group had met with town staff to gain a
better understanding of the challenges facing the site. The proposal cost was $9,850 and
included a full comprehensive report, site plans, risk analysis, suggested improvements,
and a management plan. Stephen O'Neil requested town staff to see if any landscaping
plans could also be incorporated into the proposal. Joanne Crowley noted that the DriveIn site improvement account balance was currently $9,300 and would need additional
funds allocated to it in order to fund the proposal from this account.
Vote: On a motion from Stephen O'Neil, seconded by Jack McCormack, the
Committee voted to allocate $700 from the Physical Improvements fund to the
Drive-In site improvements fund, by a vote of 6-0.
Vote: On a motion from Ken Smith, seconded by Stephen O'Neil, the Committee
voted to approve the proposal as submitted by the sth Element Group and to use
the Drive-In site fund to pay for it, by a vote of 6-0.
Chairman Peter Smith requested town staff to send a memo to the Drive-In site utilization
committee to inform them of their acceptance of this proposal.
2. Discussion with Dan Knapik, Town Administrator
Dan Knapik, Town Administrator, provided the committee an update on broadband
initiatives across the Cape. He explained that in Falmouth there was a feasibility
consultant retained to explore the possibility of broadband services for residents and
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businesses. He further noted that Falmouth recently completed a phone survey of
residents and the results suggested a demand for broadband services to households.
An update was provided on Yarmouth's broadband planning efforts, and it was noted that
the Town recently received two state grants for the project. A $150,000 grant from the
State's Municipal Vulnerability Preparedness grant program will assist the Town to
implement broadband technology at two crucial Town of Yarmouth locations: 50
Workshop Road and Fire Station #3. Yarmouth was also awarded a Community Compact
IT grant in the amount of $100,000 to provide funding for the town's fiber network.
Currently the town's '1-Net' is owned by Comcast and has vulnerabilities, resiliency issues,
and its operation is subject to the town's ongoing cable franchise license renewal. These
funds will help jump start Yarmouth's efforts for the town to address the Comcast
limitations and the likelihood that the town will need an alternative to the Comcast '1Net'.
The committee also discussed their goals with the Town Administrator and asked if he
had any feedback on them. Mr. Knapik commented that the future of Yarmouth's
economy should be built around information, which is why the broadband project is so
important. He also stated that Yarmouth could expand and diversify its economy with the
introduction of broadband services (which could lead to such information industries as
telemedicine) . The issue of town fees for special events was also discussed, and Mr.
Knapik suggested potentially setting up a line item in the town budget that could pay for
town event detail fees (out of free cash). It was posed to the committee that they would
need to bring this issue directly to the Board of Selectmen in order to potentially enact
this idea.
3.

Yarmouth Broadband Surveys Discussion

The draft broadband survey provided by CTC Technology was also discussed. It was noted
that the report from CTC Technology noted that there was unlikely to be a great demand
for broadband services among Yarmouth businesses, due to the high volume of small
businesses in town. Dan Knapik, Town Administrator, noted that the surveys conducted
in Falmouth were regarding residential broadband access as opposed to commercial. The
committee decided it would be best to not conduct any surveys at this time and would
potentially revisit the topic in the future.
Mary Vii bon left the meeting at 6:15pm
4.

Wastewater Support Memo

The Committee reviewed a draft memo of support for the wastewater project in
Yarmouth. The committee recommended some minor changes be made to the memo but
agreed to send it to the Selectmen with the suggested edits.
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5.

Minutes for Review

The Committee reviewed draft minutes from their meeting on March 4, 2020.
Vote: On a motion from Jack McCormack, seconded by Stephen O'Neil, the
Committee approved the minutes for March 4, 2020 by a vote of S-0.
6. Upcoming Meetings

The next CEDC meeting will take place on April gth at 4:30pm, as the CEDC will meet with
Jeff Colby, DPW Director, to discuss potential physical improvement projects. Members
also noted that they wished to discuss the following issues with Mr. Colby: road
resurfacing work to be completed by the gas company, a Baxter Grist Mill update, a DPW
building update, and updates on the Parkers River and Bass River Bridge projects.
7. Adjourn

On a motion from Jack McCormack, seconded by Ken Smith, the Committee voted 5-0 to
adjourn at 6:25 pm.
8. Documents provided:

a.
b.
c.
d.
e.
f.

Agenda for the meeting
TRPF Budget
CEDC and Board of Selectmen Goals
CTC Technology Broadband Analysis and Draft Survey
Falmouth Fiber Project Information
Draft Minutes from CEDC meeting on March 4, 2020

Respectfully Submitted,
Kyle Pedicini, Community Development Office
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