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PUBLIC MEETING

Per Massachusetts General Law: All town and school boards, committee, and authorities shall post a notice of every meeting at
least 48 hours prior to such meeting, excluding Saturdays, Sundays, and legal holidays. Notice shall contain a listing of
topics/agenda that the chair reasonably anticipates will be discussed at the meeting. As required by Open Meeting Law and Mass.
General Law, we are informing you that this meeting will be video and audio recorded, as well as rebroadcast. Anyone intending to
video or audio tape this meeting is required to inform the Chair.

Board of Selectmen Meeting
October 6, 2020 ~ 6:00 PM
Yarmouth Town Hall Hearing Room
1146 Rt. 28, South Yarmouth, MA 02664

Meeting Agenda (all times are approximate)

5:00 PM Executive Session: The Yarmouth Board of Selectmen will enter into executive session pursuant
to MGL c. 30A, s. 21(a), to conduct a strategy session in preparation for negotiations with non-union personnel,
Interim Town Administrator,

6:00 PM Public Comments

The open meeting law discourages public bodies from discussing topics not listed on the agenda. The public should therefore not
expect the Board to respond to questions or statements made during the Public Comment portion of the meeting.

6:15 PM Extension of Outdoor Dining per Governor’s Order

6:30 PM Public Hearing: 2021 Alcohol Fee Hearing (2" Reading)

6:45 PM Yarmouth Gardens Affordable Housing Redevelopment Project
7:00 PM Wastewater Article Update

7:30 PM Water Rate Operation Presentation

8:00 PM Review Special Town Meeting Articles/Warrant Draft

8:15 PM Election Warrant

8:30 PM Board and Committee Actions

. Committee Resignations

Committee Appointments

Town Administrator Job Description Review and Notice of Vacancy
Upcoming Agenda Review

Individual Items

8:45 PM Town Administrator Items
1. Town Administrator Updates
a. COVID-19 Update
b. The DYIMS Project
2. Water Resources Planning

O AN

9:00 PM Adjourn



AGENDA PACKET

Board of Selectmen
October 6, 2020

Liquor License Fee Hearing Package

October 1, 2020 Letter from James J. Perrine, President of Commonwealth Community
Developers, regarding The Residences at Yarmouth Gardens

October 1, 2020 Memo from Mary Waygan, Affordable Housing/CDBG Program
Administrator, regarding Yarmouth Gardens — 497 Route 28, West Yarmouth Affordable
Housing Restriction, with package

October 1, 2020 Memo from Ellen Chapman, Golf Enterprise Chairman, and Scott
Gilmore, Director of Golf Course Operation, regarding GEC vote on Bass River Waste
Water Project

July 10, 2020 Memo from David F. Young, PE, and Hannah Sullivan, from CDM Smith,
regarding Summary of Bass River Golf Course Effluent Recharge Alternatives Capital
Cost

CDM Smith: Figure 6 - Master Plan Alternative with Proposed Recharge System
CDM Smith: Figure 2 - Typical Cross Section of Proposed Leaching Field

Bass River Golf Course Effluent Recharge Plan PowerPoint Presentation
Yarmouth Water Rate Study PowerPoint Presentation

Town of Yarmouth Warrant for 2020 State Election

Board of Selectmen Projected 2020 Agenda Items

Committee Resignations — from Board of Appeals and Personnel Board
Committee Reappointment to Historical Commission

Committee Reappointment to Mid-Cape Cultural Council (TOY Representative Position)
DRAFT Notice of Vacancy — Town Administrator

Town Administrator Job Description (October 23, 2002)

DRAFT Yarmouth Interim Town Administrator (October 2020)



INFORMATION PACKET

Board of Selectmen
October 6, 2020

e CDBG Legal Ad — Amendment of Program Plans

e CDBG Legal Ad — Consolidated Annual Performance and Evaluation Report Public
Hearing and Document Availability
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TOWN OF YARMOUTH
Golf Division

635 West Yarmouth Road, West Yarmouth, MA 02673
Telephone (508) 760-4878, Fax (508) 760-4806

To: Board of Selectmen
From: Ellen Chapman, Golf Enterprise Chairman
Scott Gilmore, Director of Golf Course Operations
Date: October 1, 2020
Subject: GEC vote on Bass River Waste Water Project

On September 16 at the regularly scheduled monthly meeting for the Golf Enterprise
Committee, Dave Young and Jeff Colby provided an update on the wastewater project for Bass
River Golf Course. The GEC was presented with a memo from David Young (CDM smith) and
Jeff Colby (DPW Director Town of Yarmouth) describing three possible scenarios for the future
of Bass River Golf Course.

The first option presented was to put Bass River Golf Course back the same way it exists today.
Although this option proved to be the least expensive, it also did not provide any relief from the
problems that are associated with Bass River Golf Course.

The second option presented was to use the Master Plan created by Tim Gerrish (Golf Course
Architect). The Master Plan took into consideration the issues facing the golf course. In the
master plan some of the holes were rerouted to alleviate a safety problem along Highbank Road,
the starting hole was reworked to a longer par 4 to allow for better pace of play, and the holes
along the surrounding neighborhood were rerouted to avoid further problems with balls going
into yards and houses. Having the above issues taken care of along with bunker and tee
renovation made this option the most viable for Bass River Golf Course.

The third option presented was the complete redesign of the entire Bass River Golf Course.
Although a brand-new golf course would be an enticing product to have, it also proved to be very
costly to have as a viable option.

After careful deliberation and discussion, the GEC voted unanimously to recommend the second
option, the Master Plan as the plan that provides the best path forward for Bass River Golf
Course and the town of Yarmouth. Although it was not the least expensive option, it was also not
the most expensive option. However, what it did provide is a better, safer, neighbor friendlier
golf course as a result of the wastewater project.



In conjunction with the Bass River Golf Course being taken offline for a projected 18 months,
the GEC also suggested that this was the best time for a new clubhouse to be constructed at the
site.

The existing clubhouse is an aging facility which is well beyond its life cycle. There is no better
time to construct a clubhouse that would give Bass River an advantage to surrounding courses
when it reopens, than when the wastewater construction is occurring.

With the unanimous vote for the Master Plan along with the suggested construction of the
clubhouse, the total cost of the project for the town of Yarmouth would be $10-12 million. Doing
both projects in conjunction with the wastewater project will put Bass River Golf Course back in
a position as a premier destination golf course with a full-service facility to support any
opportunities.

cc: Dan Knapik, Town Administrator
Jeff Colby, DPW Director
Dave Young, CDM Smith



Memorandum

To:  Jeff Colby, Yarmouth DPW Director
From: David F. Young, PE and Hannah Sullivan
Date: July 10, 2020

Subject: Summary of Bass River Golf Course Effluent Recharge Alternatives Capital Cost

The Bass River Golf Course has been identified as a potential effluent recharge site in the Town of
Yarmouth’s Comprehensive Wastewater Management Plan (CWMP). A capacity analysis performed
for the site concludes that the golf course has the potential to recharge approximately 2 mgd plus of
highly treated effluent at a rate of 5 gpd per square foot through a subsurface infiltration system.

The purpose of this memorandum is to present the proposed effluent recharge system as well as
the three potential alternatives for golf course restoration and the costs associated with each
alternative. The golf course alternatives have been developed by Tim Gerrish, RLA, golf course
architect from Gardner+Gerrish LLC. The alternatives under consideration for the golf course
restoration include:

= Restore: Restoring the course to essentially its existing condition,
= Master Plan: Improving the course to the degree specified in the Master Plan, and
®  Rebuild: Rebuilding the course to a new recommended layout.

Recharge System

In order to recharge highly treated effluent at the Bass River Golf Course, a subsurface infiltration
system would need to be constructed. A conceptual design of the system has been developed as
shown in Figure 1. The treated effluent would be pumped to the site from an off-site wastewater
treatment facility and it would enter the site via a single 18-inch diameter force main on Highbank
Road at the northern part of the course. The force main then splits into four 6-inch diameter force
mains in an above ground valve structure and each convey treated effluent to another above
ground valve structure off of a fairway but centrally located amongst three leaching fields. Exiting
these valve structures which would house automated valves are three 4-inch diameter lines which
each convey treated effluent to one leaching field. The treated effluent then gets distributed
throughout the leaching field via infiltration chambers fed by gravity headers. Figure 2 shows a
typical cross section of the proposed leaching fields.

1125.115585.03.11.02.02
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The recharge system is comprised of 12 leaching fields, each approximately 400 feet long by 100
feet wide. Thus, the total proposed leaching area is 480,000 square feet. Each leaching field is made
up of 2,112 infiltration chambers which would be constructed approximately 4.5 feet below the
ground surface to avoid freezing. A layer of crushed stone would be installed around the chambers
and a 2-foot plus layer of granular backfill would be placed above the stone and chambers. The soil
on the site has been evaluated and results conclude that the excavated soil would be suitable to
reuse as the granular backfill layer. The excess material from the placement of the stone and
chambers would be reused on-site for each alternative by raising grades, building berms or
constructing some other feature. The estimated costs to construct this recharge system are broken
down by major component and presented in Table 1. These costs do not include any earthwork
above grade as that is included in the restorative costs. All costs are projected to midpoint of the
Year 2022 assuming an inflation cost increase of 3% per year. Additionally, at this conceptual
planning stage these costs include 25% for construction contingency and 25% for engineering,
permitting, and planning.

Table 1- Recharge System Costs

Description Estimated Cost

Subsurface Earthwork S 5,120,000
Leaching Chambers S 2,900,000
Pressure Pipes S 1,880,000
Valves Structures- Buildings S 610,000
Miscellaneous S 530,000

Total Cost S 11,100,000

Golf Course Restoration Alternatives

Three alternatives for the restoration of the Bass River Golf Course upon installing the recharge
system have been developed by the Golf Course Architect, Tim Gerrish, and CDM Smith. Both have
worked closely together to develop cost estimates for each of the alternatives ensuring that costs
are not duplicated, and material is reused on-site where applicable. The recharge system described
above remains the same for all three alternatives, however, the degree of restoration differs
significantly as describe briefly below.

Restore

This alternative is the simplest of the three and represents essentially a baseline cost for
improvements. The layout of the holes would remain as is as shown in Figures 3 and 4 and the
recharge system would not interfere with any of the greens and only a couple of the bunkers.
Enhancements to the course are limited to replacement of disturbed rough turf areas, fairway
areas, tee complexes, bunkers and cart paths. A completely new irrigation system and controls
would be installed for all the holes. Table 2 presents the total costs for this alternative broken
down by major components.

BRGC Effluent Recharge Cost Analysis Summary Memo
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Table 2 — Restore Golf Course Costs

Description Estimated Cost

Above Grade Earthwork S 730,000
Greens, Tees & Grassing S 590,000
Bunkers S 70,000
Irrigation System S 3,440,000
Miscellaneous S 210,000
Recharge System $ 11,100,000
Total $ 16,200,000

Master Plan

This alternative includes making enhancements to the course which were recommended in the
Town of Yarmouth Bass River Golf Course Conceptual Master Plan. These enhancements include
reconfiguring at least nine of the holes as shown in Figures 5 and 6. Enhancements are the result of
improving safety concerns with adjacent land uses (roadways and residential areas) and improving
course pace of play. As part of the Master Plan, all bunkers would be rebuilt with liners similar to
what was completed at Bayberry Hills golf course. The New rough areas, fairways, bunkers, tee
complexes and cart paths would be placed over the leaching field areas. No new greens however
would be placed above a leaching field. A completely new irrigation system and controls would also
be installed for the entire course. Table 3 presents the total costs for this alternative broken down
by major components.

Table 3 — Master Plan Golf Course Costs

Description Estimated Cost

Above Grade Earthwork S 1,420,000
Greens, Tees & Grassing S 1,250,000
Bunkers S 880,000
Irrigation System S 3,440,000
Miscellaneous S 700,000
Recharge System S 11,100,000
Total S 18,800,000
Rebuild

This alternative is the most involved of the three. It includes rerouting all 18 holes as shown in
Figures 7 and 8. No new greens will be located above a leaching field however, new rough areas,
fairways, bunkers, tee complexes and cart paths will be placed above some of the leaching fields.
Like the other two alternatives, a completely new irrigation system and controls for the course

BRGC Effluent Recharge Cost Analysis Summary Memo
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would be installed and all new greens, tees, bunkers and cart paths would be included for the whole
course. Table 4 presents the costs for this alternative broken down by major components.

Table 4 — Rebuild Golf Course Costs

Description Estimated Cost

Above Grade Earthwork S 3,800,000
Greens, Tees & Grassing S 3,100,000
Bunkers S 700,000
Irrigation System S 3,440,000
Miscellaneous S 1,670,000
Recharge System S 11,100,000
Total S 23,900,000

Apportionment of Costs for the DHY Community Partnership

If Yarmouth were to utilize the effluent recharge site solely for its own use, then the total
construction costs for the three alternatives shown in Tables 2, 3 and 4 would be all Yarmouth
costs.

Should the towns of Dennis, Harwich and Yarmouth go forward with the DHY Clean Waters
Community Partnership program, the cost of the Bass River Golf Course recharge site would be a
shared cost. However, the DHY Community Partnership would only be responsible for the costs
associated with installing the recharge system and restoring the existing infrastructure disturbed
during the installation. Any costs associated with upgrades and enhancements to the course as
described in the three alternatives above would be the responsibility of the Town of Yarmouth. In
order to develop the cost to the DHY Community Partnership for this recharge site, the costs for the
simplest alternative, Restore, were assessed to determine what portion is required and what
portion is for upgrades. For discussion purposes, Table 5 below shows the percentage of each item
that is required for restoration and the associated cost that would be paid for by the DHY Clean
Waters Community Partnership. All of these percentages are subject to negotiation between the
town and the DHY Partnership.

BRGC Effluent Recharge Cost Analysis Summary Memo
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Table 5 — DHY Community Partnership Costs

Percentage

Description Required DHY Cost
Above Grade Earthwork 90% S 660,000
Greens, Tees & Grassing 60% S 360,000
Bunkers 20% S 20,000
Irrigation System 50% S 1,720,000
Miscellaneous 50% S 110,000
Recharge System 100% $ 11,100,000
Total $ 14,000,000

Installation of the effluent recharge system will impact the earthwork and replacement of grasses
the most during construction. Care in placement of the recharge areas avoids greens and most
bunkers and only impacts 7 of the 18 holes for irrigation system replacement even though some
other lines may need to be cut and repaired.

The additional costs for upgrades and enhancements to the course that the Town of Yarmouth
would be responsible for in each alternative are summarized below in Table 6. So Yarmouth would
pay their flow proportional share of the DHY Partnership costs plus the remaining Yarmouth
upgrade costs.

Table 6 — Summary of Remaining Yarmouth Costs for Alternatives

Alternative Total Cost DHY Cost Ya?rernr:taxl:lgist
Restore to Original $ 16,200,000 $ 2,200,000
Lr};irove Accordingto Master | « 14900000 | $ 14,000,000 | $ 4,800,000
Rebuild $ 23,900,000 $ 9,900,000

Other Costs and Schedule

Other costs that need to be factored into the above capital project costs are lost revenue and related
cost impacts to Yarmouth. While the construction duration of each alternative might vary slightly, it
is envisioned that an early fall construction start (course shutdown) would allow for all
construction to be completed and grass grown in for a re-opening about 18 months later or one full
season of course closure. Lost revenue and labor issues need to be addressed should this become a
DHY Partnership or Yarmouth only facility.

BRGC Effluent Recharge Cost Analysis Summary Memo
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Attachments

Figure 1: Proposed Recharge System

Figure 2: Typical Cross Section of Proposed Leaching Fields
Figure 3: Alternative 1 - Restore

Figure 4: Restore Alternative with Proposed Recharge System
Figure 5: Alternative 2 - Master Plan

Figure 6: Master Plan Alternative with Proposed Recharge System
Figure 7: Alternative 3 - Rebuild

Figure 8: Rebuild Alternative with Proposed Recharge System

BRGC Effluent Recharge Cost Analysis Summary Memo



Master Plan Alternative with Proposed Recharge System
——— MASTER PLAN HOLE CENTERLINE Figure 6
——— PROPOSED EFFLUENT PIPE
O  PROPOSED VALVE STRUCTURE
[ PROPOSED INFILTRATION FIELD
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Recharge System Cost Summary

Description

Estimated Cost

Subsurface Earthwork S 5,120,000

Leaching Chambers S 2,900,000

Pressure Pipes S 1,880,000

Valves Structures- Buildings S 610,000

Miscellaneous S 530,000
S

Total Cost

11,100,000




Master Plan Total Cost Summary

Description Estimated Total Cost

Above Grade Earthwork S 1,420,000
Greens, Tees & Grassing S 1,250,000
Bunkers S 880,000
Irrigation System S 3,440,000
Miscellaneous S 700,000
Recharge System S 11,100,000
Total S 18,800,000




DHY Portion of Total Cost

DHY Community Partnership cost is based on the restoration option which does not
include course improvements

Estimated Total

Description Cost Percentage DHY DHY Cost
Above Grade Earthwork S 730,000 90% S 660,000
Greens, Tees & Grassing S 590,000 60% S 360,000
Bunkers S 70,000 20% S 20,000
Irrigation System S 3,440,000 50% S 1,720,000
Miscellaneous S 210,000 50% S 110,000
Recharge System S 11,100,000 100% S 11,100,000
Total $ 16,200,000 S 14,000,000




Remaining Cost to Yarmouth

i Remaining
Alternative Total Cost DHY Cost
Yarmouth Cost

Restore to Original 16,200,000|S 14,000,000 | S 2,200,000

Improve According to Master Plan 18,800,000|S 14,000,000 4,800,000

Rebuild 23,900,000(S 14,000,000 |S 9,900,000




Questions?




YARMOUTH WATER RATE STUDY

JEFFREY COLBY, PE — DPW DIRECTOR




WATER DEPARTMENT EXPENSES
CAPITAL NEEDS

WATER USE TRENDS

CURRENT RATE STRUCTURE
RATE ALTERNATIVES

RECOMMENDATIONS

OVERVIEW




WATER DEPARTMENT EXPENSES

Fscalvowr | _aote | a9 | am

Operating Budget $3,265,730 $3,300,653 $3,503,184
Capital Appropriation $1,977,660 $1,450,600 $0*
Debt $0 $0 $0
Total $5,243,390 $4,751,253 $3,503,184

* FY2020 Capital Requests have been delayed to the Fall Special Town Meeting.



CAPITAL IMPROVEMENTS PLAN

Recommendation

|Estimated Cost

YEAR1 YEAR 3

Pump Station Improvements Phase 1 (12 PS) $3,800,000] |Pump Station Improvements Phase 3 (20 CCFs) $2,100,000
Route 6A Water Main Replacement 8" and 12" Water Mains (Design Sandy Pond Tank Painting $2,000,000
+ Construction) $3,800,000| |5 - Monterrey Lane (Curve Hill Road) $50,000
PFAS Sampling and Communication 511,000] |6- Green Teal Way (Gig Ln, OId Salt Lane) $390,000
Update Asset Management Plan; Financial Plan / Rate analysis $70,000 Begin Design for Water main renewal program $350,000
AWIA Risk and Resiliency Assessment 535,000 [|ead Service Line Program Inventory / Development $50,000
Flax Pond Test Wells 540,000 Annual Activities $551,668
Annual Activities $520,000 Total FY2023 35 491,668
1:2; I;Y2021 $8,276,000 YEAR 4

Pump Station Improvements Phase 2 (11 PS) $2,500,000 Pump Stat'lon encwil — LR
1 Acorn Hill Drive and Sophie Ann Drive $320,000 Water Ma'ln re'newal for age / condition $2,000,000
2 Driving Tee Circle $270,000 Lead Service Line Program Inventory / Development $50,000
3 Williams Road $350,000 Annual Activities $568,218
4- Mocking Bird Lane $260,000| |Total FY2024 54,118,218
Route 28 Water Main Replacement Parker River to Dennis Town YEAR 5

e $5,810,000] |Pump Station renewal $1,500,000
Route 28 Water Main Replacement Parker River to Barnstable Town Water Main rgaaatios oo/ oon oo $2,000,000
Line $5,900,000] |Annual Activitie? $ $585,265
AWIA Emergency Response Plan $40,000( |Total FY2025 .3 8,000’000 Of $4,085,265|
Annual Activities $535,600| |Total of 5 Year Plan Im p rovements $37,956,751
Total FY2022 $15,985,600

recommended




WATER USE TRENDS
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CURRENT RATE STRUCTURE
" Metorsizo_ | Quartrly Charge

e LAST UPDATED IN 1995 srllier fiem T i
17 $45
e METER FEES CHARGED MONTHLY IN e 5225
ADVANCE 2,, 6240
e USAGE CHARGED ANNUALLY IN JULY, 3"+ $255+
AUGUST OR SEPTEMBER DEPENDING ON
VILLAGE.
First 100,000 gallons $1.68
Next 200,000 gallons $2.22

Over 300,000 gallons $2.60



CURRENT FEES
S

Service Calls:

Normal Working Hours:

$35 .00 Plus Parts
$17.50 Plus Parts

1 Hour Minimum

Each V2 Hour Additional
After Normal Working Hours:
2 Hour Minimum $75.00 Plus Parts
Private Fire Protection:
Each Hydrant $180.00 Per Year

Each Sprinkler Line $180.00 Per Year

Seasonal Turn Off/On

Fire Flow Test

Hydrant Rental

Damaged Meter

Meter Test

Backflow Inspection and Test
New Water Service Connection
Demand Charge

Interest Charge

Reactivation for Non-Payment

$5O

$30.00 Per Day Plus Water
$50.00 Plus Parts

$3.00 Plus Service Call
$75

$150

$25

14%

$75



RATE ALTERNATIVES

* IN ALL CASES MOVE TO QUARTERLY USAGE
BILLING

* PROVIDES MORE CONSISTENT CASH
FLOW TO TOWN AND FOR CUSTOMERS

* NO ADDITIONAL COST TO TOWN
e LESS CONFUSION FOR CUSTOMERS
e CATCH METER/LEAK ISSUES SOONER

RATE ALTERNATIVES

1.

INCREASE RATES AND FEES TO COVER
CAPITAL COSTS WITH NO DEBT

INCREASE RATES AND FEES TO COVER
CAPITAL COSTS WITH ALL DEBT

INCREASE RATE AND FEES TO COVER
CAPITAL COSTS IN WITH COMBINATION
OF DEBT AND RESERVES



ALTERNATIVE 1T — NO DEBT




ALTERNATIVE 1 — QUARTERLY RATES

QUARTERLY METER CHARGES

Mmmm USAGE CHARGES PER 1,000 GALLONS
Smaller than 17 EEIM  Volume of Water | Current | 2022 | 2023 _

1” $45 $56 $70 First 25,000 gallons $1.68 $2.10 $2.63
1-1/2” $225 $281 $352 Next 50,000 gallons $2.22 $2.78 $3.47
2” $240 $300 $375 Over 75,000 gallons $2.60 $3.25 $4.06

3"+ $255+ $319+ $398+



ALTERNATIVE 2 — ALL DEBT




ALTERNATIVE 2 — QUARTERLY RATES

QUARTERLY METER CHARGES

Mmmm USAGE CHARGES PER 1,000 GALLONS
Smaller than 17 ZZBM  Volume of Water | Current | 2022 | 2023 _

1” $45 $48 $51 First 25,000 gallons $1.68 $1.78 $1.89
1-1/2” $225 $239 $253 Next 50,000 gallons $2.22 $2.35 $2.49
2” $240 $254 $270 Over 75,000 gallons $2.60 $2.76 $2.92

3"+ $255+ $270 $287



ALTERNATIVE 3 — DEBT & RESERVES




ALTERNATIVE 3 — QUARTERLY RATES

QUARTERLY METER CHARGES

Mmmm USAGE CHARGES PER 1,000 GALLONS
Smaller than 17 P Volume of Water | Current | 2022 | 2023 _

1” $45 $5O $55 First 25,000 gallons $1.68 $1.85 $2.07
1-1/2” $225 $248 $277 Next 50,000 gallons $2.22 $2.44 $2.74
2” $240 $264 $296 Over 75,000 gallons $2.60 $2.86 $3.20

3"+ $255+ $281 $314



CUSTOMER ANNUAL COST COMPARISON

ALTERNATIVE 1 — NO DEBT

Typical Residential $243 $304 $380
Typical Commercial $2,612 $3,265 $4,081

ALTERNATIVE 2 — ALL DEBT

Typical Residential $243 $258 $273
Typical Commercial $2,612 $2,769 $2,935

ALTERNATIVE 3 — DEBT AND RESERVES

Typical Residential $243 $267 $299
Typical Commercial $2,612 $2,873 $3,218

Typical Residential is
65 gpcd for a 4
person household or
approximately 23,000
gallons per quarter.

Typical Commercial is
approximately

250,000 gallons per
quarter.




TYPICAL CUSTOMER COMPARISON*
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RECOMMENDATIONS

CHANGE TO QUARTERLY USAGE BILLING

INCREASE RATES AND FEES TO COVER CAPITAL COSTS WHILE TAKING ON SOME DEBT
(ALTERNATIVE 3)

CHANGE RATES AND CHANGE TO QUARTERLY BILLING AS OF JANUARY 1, 2021
REEVALUATE RATES AND STRUCTURE AFTER TWO YEARS WITH ACTUAL QUARTERLY DATA

PLAN FOR REGULAR SMALL RATE INCREASES AFTER INITIAL LARGER INCREASES






transmit mechanical data to a remote server — with a standardized open access data platform. Owners of motor
vehicles with telematics systems would get access to mechanical data through a mobile device application. With
vehicle owner authorization, independent repair facilities (those not affiliated with a manufacturer) and
independent dealerships would be able to retrieve mechanical data from, and send commands to, the vehicle for
repair, maintenance, and diagnostic testing.

Under the proposed law, manufacturers would not be allowed to require authorization before owners or repair
facilities could access mechanical data stored in a motor vehicle’s on-board diagnostic system, except through an
authorization process standardized across all makes and models and administered by an entity unaffiliated with
the manufacturer.

The proposed law would require the Attorney General to prepare a notice for prospective motor vehicle owners
and lessees explaining telematics systems and the proposed law’s requirements concerning access to the vehicie’s
mechanical data. Under the proposed law, dealers would have to provide prospective owners with, and
prospective owners would have to acknowledge receipt of, the notice before buying or leasing a vehicle. Failure
to comply with these notice requirements would subject motor vehicle dealers to sanctions by the applicable
licensing authority.

Motor vehicle owners and independent repair facilities could enforce this law through state consumer protection
laws and recover civil penalties of the greater of treble damages or $10,000 per violation.

A YES VOTE would provide motor vehicle owners and independent repair facilities with expanded access to
wirelessly transmitted mechanical data related to their vehicles’ maintenance and repair.

A NO VOTE would make no change in the law governing access to vehicles’ wirelessly transmitted mechanical
data.

QUESTION 2: LAW PROPOSED BY INITIATIVE PETITION

Do you approve of a law summarized below, on which no vote was taken by the Senate or the House of
Representatives on or before May 5, 20207

SUMMARY

This proposed law would implement a voting system known as “ranked-choice voting,” in which voters rank one
or more candidates by order of preference. Ranked-choice voting would be used in primary and general elections
for all Massachusetts statewide offices, state legislative offices, federal congressional offices, and certain other
offices beginning in 2022. Ranked-choice voting would not be used in elections for president, county
commissioner, or regional district school committee member.

Under the proposed law, votes would be counted in a series of rounds. In the first round, if one candidate received
more than 50 percent of the first-place votes, that candidate would be declared the winner and no other rounds
would be necessary. If no candidate received more than 50 percent of the first-place votes, then the candidate or
candidates who received the fewest first-place votes would be eliminated and, in the next round, each vote for an
eliminated candidate would instead be counted toward the next highest-ranked candidate on that voter’s ballot.
Depending on the number of candidates, additional rounds of counting could occur, with the last-place candidate
or candidates in each round being eliminated and the votes for an efiminated candidate going to the voter’s next
choice out of the remaining candidates. A tie for last place in any round would be broken by comparing the tied
candidates’ support in earlier rounds. Ultimately, the candidate who was, out of the remaining candidates, the
preference of a majority of voters would be declared the winner.

Ranked-choice voting wouid be used only in races where a single candidate is to be declared the winner and not
in races where more than one person is to be elected.
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Under the proposed law, if no candidate received more than 50 percent of first-place votes in the first round, the
rounds of ballot-counting necessary for ranked-choice voting would be conducted at a central tabulation facility.
At the facility, voters® rankings would be entered into a computer, which would then be used to calculate the
results of each round of the counting process. The proposed law provides that candidates in a statewide or district
election would have at least three days to request a recount.

The Secretary of State would be required to issue regulations to implement the proposed law and conduct a voter
education campaign about the ranked-choice voting process. The proposed law would take effect on January 1,
2022,

A YES VOTE would create a system of ranked-choice voting in which voters would have the option to rank
candidates in order of preference and votes would be counted in rounds, eliminating candidates with the lowest

votes until one candidate has received a majority.

A NO VOTE would make no change in the laws governing voting and how votes are counted.

Hereof fail not and make return of this warrant with your doings thereon at the time and place of said voting.

Given under our hands this day of 2020.

SELECTMEN OF THE TOWN OF YARMOUTH:

Mark Forest, Chairman

Erik Tolley, Vice-Chairman

Tracy Post

Michael Stone

Daniel Horgan

(Indicate method of service of warrant)

, 2020.

Constable Signature (Month and Day)

Warrant must be posted by October 27, 2020, (no fewer than seven days prior to the November 3, 2020 State
Election).

Page 3 of 3



TOWN OF YARMOUTH

BOARD OF SELECTMEN

PROJECTED 2020 AGENDA ITEMS

MEETING
DATE

BUDGET
SCHEDULE
DUE DATES

REGULAR BOS AGENDA ITEMS

SEPTEMBER 29

PuBLIC HEARING: 1078 YARMOUTH, INC., DBA
DAGGETT’S LIQUORS — TRANSFER OF PACKAGE STORE
LICENSE

PuBLIC HEARING: 2021 ALCOHOL FEES (1°T READING)
TAX CLASSIFICATION HEARING

BOS BUDGET PoLIcY DIRECTIVE

CVEC ANNUAL PRESENTATION

REVIEW SPECIAL TOWN MEETING ARTICLES

OCTOBER 6

EXTENSION OF OUTDOOR DINING PER GOVERNOR’S
ORDER

2021 ALCOHOL FEE HEARING (2"° READING)
ELECTION WARRANT

WASTEWATER ARTICLE UPDATE

WATER RATE OPERATION PRESENTATION
YARMOUTH GARDENS AFFORDABLE HOUSING
REDEVELOPMENT PROJECT

OCTOBER 20

JOINT
MEETING WITH
FINANCE
COMMITTTEE

SELECTMEN
BUDGET POLICY
STATEMENT

COMCAST CONTRACT NEGOTIATION UPDATE
SPECIAL TOWN MEETING ARTICLE APPROVAL (FINAL
VOTE)

STM PETITIONED ARTICLES REVIEW

FY2020 AND SUMMER 2020 GOLF WRAP UP

END OF YEAR FINANCIAL UPDATE

NOVEMBER 3

ELECTION

NOVEMBER 10

PoOssSIBLE BSU PRESENTATION

NOVEMBER 17

SPECIAL
TOWN
MEETING

DECEMBER 1

DEPT. BUDGET
REQUESTS DUE

TO TOWN ADMIN.

CAPITAL BUDGET COMMITTEE RECOMMENDATIONS FOR
FY 2022

RASWAC UPDATE REGARDING POLYSTYRENE BYLAW
RECRUITMENT REVIEW REGARDING MINORITY HIRING

DECEMBER 15

TOWN ADMINISTRATOR FY2022 BUDGET PRESENTATION

DECEMBER 29

No MEETING

Updated 10/2/2020




TOWN OF YARMOUTH
BOARD OF SELECTMEN

PROJECTED 2020 AGENDA ITEMS

BUDGET
MEDEA-I.;.IEG SCHEDULE REGULAR BOS AGENDA ITEMS
DUE DATES
e BEACH ISSUES
¢ RENAMING PoLIicY
e COMMITTEE REPORTS
e DHY AGREEMENT
e CLEAN WATER TRUST
e FINANCE UPDATE ON INTERNAL CONTROLS
e CAPE LIGHT COMPACT PRESENTATION - SEPTEMBER
e CEDC GOALS AND SUPPORT OF WASTEWATER; AND SPECIAL EVENTS
e LEGAL SERVICES REVIEW
e CAPE CobD COMMISSION UPDATE - SEPTEMBER
e BARNSTABLE MUNICIPAL AIRPORT — AIRPORT MASTER PLAN — SEPTEMBER

Updated 10/2/2020







TO: BOARD OF SELECTMEN

FROM: Mark Forest, Chairman
Board of Selectmen W /p 1

SUBJECT: Reappointment — Historical Commission

DATE: September 30, 2020

OPENINGS: 1 Regular position (unexpired term, to run thru
7/31/2023)

Number of Interviewers:

Selectmen

Commission/Committee Members

Numerical Evaluation of Candidates
#*Maximum Score = 20%*

APPLICANT COMMISSION SELECTMEN AVG.
RATING RATING RATING

Beverly Bachand

RECOMMENDATION: To reappoint Ms. Bachand as a Regular member to the
Yarmouth Historical Commission. This appointment is to fill an unexpired term
which will run through July 31, 2023,



TO: BOARD OF SELECTMEN

FROM: Mark Forest, Chairman
Board of Selectmen W W

SUBJECT: Reappointment — Mid-Cape Cultaral Council
(TOY Representative Position)
DATE: September 30, 2020
OPENINGS: 1 Representative position (three-year term, to run thru
6/30/2023)

Number of Interviewers:

Selectmen

Commission/Committee Members

Numerical Evaluation of Candidates
**Maximum Score = 20**

APPLICANT COMMISSION SELECTMEN AVG,
RATING RATING RATING

Sarah Thornington

RECOMMENDATION: To reappoint Ms. Thornington as a Town of Yarmouth
representative member to the Mid-Cape Cultural Council. This appointment is
for a three-year term which will run through June 30, 2023,



DRAFT Notice of Vacancy

Town Administrator
Town of Yarmouth

The town of Yarmouth (population: 23,793) is seeking qualified applicants for the
position of Town Administrator to serve as chief administrative officer of the town
starting in January 2021. The successful candidate will have excellent leadership
qualities, exceptional oral and written communication skills including successful
grant-writing record, experience with municipal finances, budgets, procurement,
Mass. general laws, personnel management, and planning.

The candidate should be forward-thinking and innovative, with a strong
commitment and motivation to work collaboratively with local boards, town
department heads, employees, and citizens. The Town Administrator plays a
crucial role in the town’s overall planning, management, organization, stability,
and growth of the community. The Town Administrator works under the direction
of a five-member Board of Selectmen. The duties are outlined in the Yarmouth
Town Charter and in a Yarmouth Town Administrator job description. Both are
posted on the Town’s website: www.yarmouth.ma.us.

Job requirements include: Bachelor’s degree, Master’s degree in public
administration, business administration, or a related field, and at least three years
of municipal management, preferably in Massachusetts, or related experience.

Salary will be commensurate with experience. All replies will be kept confidential
Please send a cover letter and resume to:

Jason R. Talerman

Mead, Talerman & Costa, LLC

730 Main Street - Suite 1F - Millis, Massachusetts - 02054
jay@mtclawyers.com -

To be posted in the Cape Cod Times, Boston Globe, and Mass Municipal
Association Beacon.



TOWN ADMINISTRATOR October 23, 2002
(Town of Yarmouth, Massachusetts)

Definition:

Administrative and supervisory work in providing daily control over a variety of ongoing town
activities, researching, analyzing and recommending changes in town policies, and serving as
liaison and coordinator between the Board of Selectmen and other town officials, employees and
citizens; all other related work as required.

Supervision:
Works under the administrative direction of the Board of Selectmen and in conjunction with the

policies and procedures of the town.

Performs varied and highly complex professional municipal management duties. Exercises
considerable judgment making administrative and policy decisions and overseeing the operations
of all town departments.

Supervises, both directly and through subordinates, approximately 300 full-time and part-time
employees. Serves as the Department Head for the Health and Building Divisions until such
time as a Director of Municipal Inspections is appointed.

Job Environment:
Work is performed under typical office conditions. Incumbent is required to attend several night
meetings per week as well as be available on weekends to respond to unusual situations.

Operates computers, telephone, and other standard office equipment.

Makes frequent contacts requiring significant perceptiveness and discretion with the general
public, town departments and boards, members of the business community, attorneys and state,
federal and local officials.

Has full access to town-wide confidential information including bid proposals, personnel records,
negotiating positions, as well as legal issues.

Errors in judgment could have continuing adverse effect on the town's ability to deliver services,
loss of municipal revenues, have legal ramifications, and cause significant adverse public
relations.

Essential Functions:

(The essential functions or duties listed below are intended only as illustrations of the various
types of work that may be performed. The omission of specific statements of duties does not
exclude them from the position if the work is similar, related or a logical assignment to the
position.)




Town of Yarmouth
Town Administrator
Page Two

Acts as Chief Administrative and Fiscal Officer; provides general supervision and management
of all town departments; coordinates and directs budgeting, expenditures, town services, internal
policies and procedures, and public relations; responds to the direction of the Board of
Selectmen.

Plans, administers, manages, and coordinates the daily operation of the town in response to the
direction of the Board of Selectmen and the specifications of existing policy, town by-laws, state
statutes and federal laws.

Oversees the preparation for the Board of Selectmen meetings, developing agenda, researching
issues, providing background and recommendations for action when requested, and generally
assisting in the efficient movement of the meeting.

Prepares, coordinates, analyzes and assembles the town's annual operating budget and capital
plan; presents the budget and plan to the Board of Selectmen; updates, revises and adjusts both in
response to Board review.

Oversees preparations for Town Meetings; prepares warrant articles, assures relevant review,
research and public meetings; implements resulting fiscal, administrative and legal
determinations.

Directs the activities of the Town Counsel, requesting opinions relaying recommendations,
working on litigation, communicating town's objectives and keeps Board of Selectmen informed
of legislation, litigation and legal opinions affecting the town.

Serves as agent of the Selectmen in collective bargaining and non-union matters; meets and
negotiates with union and non-union representatives, overseeing the administration of labor
agreements and personnel policies and procedures, researching and advising the Board on all
personnel issues.

Recruits and recommends the appointment of department heads to the Board of Selectmen,;
appoints non-department head employees after recruitment, interview and department head
recommendation review; oversees employee performances and directs disciplinary actions and
termination when necessary.

Maintains and improves relations among town officials, department heads, employees,
governmental officials, the general public, citizen groups, and media representatives by
presenting the town's position on issues, responding to citizen complaints. Represents the Board
at conferences, hearings and meetings, interacting with media representatives and facilitating



communications among all groups.

Town of Yarmouth
Town Administrator
Page Three

Manages the Town Administrator/Board of Selectmen's Office, communicating, interpreting and
implementing the Board's policies to departments and personnel; reports problems and non-
compliance, recommending relevant action; establishes and effective working relationship
among town boards, committees and commissions; keeps the Board informed of activities and
issues.

Directs the preparation of grant applications and coordinates grant procedures from analysis of
consistency with town policies to implementation and monitoring of awards.

Oversees the maintenance of records of all local, state, and federal laws pertaining to functions
and policies of the town.

Performs similar or related work as required or as situation dictates.

Recommended Minimum Qualifications:

Education and Experience:

Master's degree in public administration, business management or related field; at least seven
years experience in an upper level executive municipal administrative position; or any
equivalent combination of education and experience.

Knowledge, Ability and Skill:
Knowledge: Working knowledge of business administration, municipal finance, accounting
practices, local, state and federal laws, and general office procedures.

Ability: Ability to deal appropriately and effectively with the general public, the media, town
officials, commissions and boards, state and federal agencies, and the business community.
Ability to direct the work of department heads as well as professionals and other subordinates.
Ability to negotiate contracts, agreements, and appropriate working arrangements with
community organizations and the business community. Ability to work under time pressure and
in stressful circumstances. Ability to develop effective working relationships with subordinates
and with other town departments.

Skill: Possession of mediation, conflict resolution, and leadership skills. Excellent written and
oral communication skills.



Town of Yarmouth
Town Administrator
Page Four

Physical Requirements:

Minimal physical effort generally required in performing duties under typical office conditions.
Position requires the ability to operate a keyboard and standard office equipment at efficient
speed. The employee is frequently required to use hands to finger, handle, or feel objects, tools,
or controls; and reach with hand and arms. The employee is frequently required to sit and talk
and hear.

(This job description does not constitute an employment agreement between the employer and
employee and is subject to change by the employer as the needs of the employer and
requirements of the job change.)



DRAFT Yarmouth Interim Town Administrator (October 2020)

A. Functions and Duties of the (Interim) Town Administrator (TA). The TA:

1.
2.
3.

4.

No o

9.

Will be chief administrator officer of the Town.

Anticipated start in January 2021. Expected duration: three to six months.

Shall perform duties specified in the Town of Yarmouth Charter, Town Administrator Job
description, Town by-laws and as the Board of Selectmen shall, from time to time, assign.
Shall be responsible for efficient administration of all Town officers appointed by TA and their
respective departments.

Shall attend all regular meetings of the Board of Selectmen.

Shall attend any sessions of town meeting.

Shall keep Board of Selectmen fully informed as to the needs of the town and recommend
measures requiring action.

Shall ensure full records of the Town’s financial and administrative activities are maintained,
and render reports to the Board of Selectmen as may be required.

Shall prepare and submit an annual operating budget (if duties continue through the budget
preparation process).

10. Shall ensure efficient preparation of town meeting warrants.

B. The desired candidate for Interim Town Administrator is preferred to possess these
competencies, experience, and characteristics:

1.

2.

9.

EXPERIENCE: Possesses experience as a town administrator, ideally from within Barnstable
County. Massachusetts experience is acceptable.

EDUCATION: Possesses a bachelor's degree in an area appropriate to municipal government
leadership. A graduate degree in public administration, public policy, law, or business
administration is preferred.

COMMUNICATION SKILLS: Possesses excellent public and interpersonal communication
skills. Able to communicate effectively with all groups in the community.

LEADERSHIP APPROACH: Serves as an inclusive leader who possesses a collegial
leadership style that fosters joint problem-solving. Demonstrates respect for all members of
team and community.

ORGANIZATIONAL CLIMATE: Maintains a positive labor-management climate.

STRATEGIC PLANNING/FINANCIAL MANAGEMENT: Able to direct a budget process that
develops a comprehensive budget for consideration.

ENVIRONMENTAL SUCCESS: Experience working effectively in a political environment;
comfortable managing in an environment where administration is shared by TA and Select
Board.

SCHEDULE REQUIREMENTS: Can demonstrate ability to be available for required 24
hours/week service to include day and evening meetings when attendance is needed. Able to
begin duties immediately.

AFFILIATION: Not employed currently/recently by Town of Yarmouth.

10.INTEGRITY: Demonstrated integrity and ethical behavior in professional activities.

C. Source Documents

1.

Ouellete, John (Ed.), Handbook for Massachusetts Selectmen (4th ed.). Massachusetts
Municipal Association (2014).
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TOWN OF YARMOUTH

COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM
LEGAL ADVERTISEMENT
AMENDMENT OF PROGRAM PLANS

DATE OF NEWSPAPER PUBLICATION: OCTOBER 1, 2020

THIS NOTICE HAS A MINIMUM FIVE (5) DAY COMMENT PERIOD
AS ALLOWED BY US HUD TO RAPIDLY PREPARE FOR, PREVENT
AND RESPOND TO THE SPREAD OF COVID-19
ALL COMMENTS ARE DUE BY OCTOBER 9, 2020

It is intended by this notice to inform the general public that on September 11, 2020 US HUD
allotted $242,315 to the Town of Yarmouth to prepare for, prevent and respond to the spread of
the new coronavirus COVID-19, as authorized by the Coronavirus Aid, Relief and Economic
Security Act (CARES Act). The CARES Act made these funds available to the Town through
the Community Development Block Grant (CDBG) Program. The funds are commonly referred
to as CDBG-CV. In total, the Town has been allotted $318,195 of CDBG-CV funds.

The Town proposes to amend its current CDBG plans with a revised CDBG CV budget as

sharin hasva Tha MDD ANOIN Leadnnt 2a alan Alimccmn T Tacce 2 mma n® 0 00001 4 a1% a%

Special Business Assistance 30,710

Spot Blight Removal 10,000

Public Infrastructure 25,000

Affordable Housing 60,954
TOTAL $318,195 $199,145

The Town proposes to amend current CDBG plans to include the following priority Public
Services: food security, mortgage assistance, rent assistance, utility assistance, childcare, internet
access and public health activities; and to include the following priority Economic Opportunities:
assistance to Yarmouth small business with payroll costs, commercial rent and mortgage
navments. and debt service

may be made by calling 774-212-1668 (TDD 508-398-2231).

Daniel M. Knapik, Town Administrator
Town of Yarmouth



TOWNOF YARMOUTH

LEGAL ADVERTISEMENT

COMMUNITY DEVELOPMENT BLOCK GRANT
CONSOLIDATED ANNUAL PERFORMANCE AND EVALUATION REPORT
FOR THE FEDERAL FISCAL YEAR 2019

PUBLIC HEARING

The Town of Yarmouth has completed its 2019 Program Year for the U.S. Department of
Housing and Development Community Development Block Grant (CDBG) Program and is
preparing its Consolidated Annual Performance and Evaluation Report (CAPER). The
Department of Community Development will conduct a public hearing on the CAPER on
November 5, 2020 5 PM  via interactive online webinar via Zoom:
https://us02web.zoom.us/j/89225894330 Meeting ID: 892 2589 4330 or dial +1 312 626 6799
+1 929 205 6099 US Meeting ID: 892 2589 4330

The purpose of the hearing is to obtain the comments and views of citizens, public agencies,
community organizations, and other interested parties in Yarmouth on the CAPER for the
Program Year 2019. Information obtained will be considered in the preparation of the CAPER.
The CAPER serves as an annual report outlining the year’s accomplishments for the Town’s
CDBG Program, which is funded by the Department of Housing and Urban Development (HUD).

The reanart cnvere the narind fram Tnlv 1 2010 theanoh Tune 20 2070 Plaaca rantart tha

Comments on the CAPER may be submitted in writing to the Department of Community
Development, Town of Yarmouth, 1146 Route 28, South Yarmouth, MA 02664. Comments will
be accepted through November 13, 2020. Comments will be included in the final report to be
submitted to HUD after November 16, 2020 but no later than November 20, 2020. Please contact
the Department of Community Development, at 774-212-1668) with questions or inquiries about
the Town of Yarmouth CDBG Program.
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