
 

Town of Yarmouth 

Per M.G.L.: All town and school boards, committees, commissions, and authorities shall post a notice of every 
meeting at least 48 hours prior to such meeting, excluding Saturdays, Sundays, and legal holidays.  Notice shall 
contain a listing of topics/agenda that the chair reasonably anticipates will be discussed at the meeting. 

Notice of Meeting 

Name of committee, board, etc.: Drive-In Site Utilization Committee 

Date of Meeting: Tuesday – August 4, 2020 

Time: 4:00 PM 

Place: Virtual Meeting  

The meeting will be held by remote participation pursuant to Massachusetts Governor Charles D. Baker’s 
Order Suspending Certain Provisions of the Open Meeting Law dated March 12, 2020.  No in-person 
attendance of members of the public will be permitted, but every effort will be made to ensure that the 
public can adequately access the proceedings in real time, via technological means. An audio or video 
recording, transcript, or other comprehensive record of proceedings will be posted on the town’s website 
as soon as possible after the meeting. 
 
JOINING THE VIRTUAL MEETING: Members of the public can join the meeting using one of the following 
methods: 

 To attend the meeting online, click https://us02web.zoom.us/j/81775948037 and follow the 

prompts or navigate to https://zoom.us/join and enter meeting/webinar ID 817 7594 8037 and 

follow the prompts.  

 To attend the meeting by dial-in phone, call +1 301 715 8592 and enter meeting ID 817 7594 8037. 
The dial-in number can also be used to access the audio while watching the online meeting (if you 
don’t have speakers and/or a microphone). 

 Please plan to join the virtual meeting at least five minutes before the start of the meeting to 
troubleshoot any issues you may have joining. 

APPLICANTS OR PRESENTERS: 

 Applicants/Presenters will be called upon by the Chair or Moderator during their Agenda item.  
Applicants/presenters can use the “Raise Hand” button to identify themselves (all participants will be 
muted, you must be recognized by the Chair to participate). 

 Applicants/Presenters attending by dial-in should press *9 to notify the Chair or Moderator of their 
presence when called upon.  The meeting Moderator will un-mute applicants/presenters when they are 
called upon to speak. 

PUBLIC PARTICIPATION:  At the discretion of the Chair for Public Meetings, the Chair will invite the 
audience to comment: 

 Online audience members wishing to participate during the public comment section can use the “Raise 
Hand” button to notify the Chair.  All participants will be muted, you must be recognized by the Chair 
to participate. 

 Dial-in audience members wishing to participate during the public comment section should press *9 on 
their phone to notify the Chair. All participants will be muted, you must be recognized by the Chair to 
participate. 

 
MEETING MATERIALS: 

 Meeting materials will be displayed at the online meeting and are attached to this agenda (available at 
http://www.yarmouth.ma.us/AgendaCenter).  

https://us02web.zoom.us/j/81775948037
https://zoom.us/join
http://www.yarmouth.ma.us/AgendaCenter


 

 
 
AGENDA (Topics to be discussed): 
 
1. Discussion on Reconsideration of a Marina at the Drive-In Property:  On behalf of the Board of 

Selectmen, the Town Administrator has suggested that the Drive-In Site Utilization Committee 
(DISUC) re-evaluate the concept of a marina on the former drive-in property.  
 

2. Innovation Arts & Entertainment (iAE) Amended Proposal for the Drive-In Site:  Discuss the 
proposed amendments to the current use of the Drive-In Site by iAE. 
 

3. Meeting Minutes:  June 16, 2020 
 

4. Upcoming Meetings:  TBD   
 

5. Adjournment 
 

 

Posted By (Name): Kathleen D. Williams 

Signature: Kathy Williams 
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  MEMORANDUM 
 
To:   Drive-In Site Utilization Committee 
 
From:   Kathy Williams, Town Planner 
 
Date:  July 30, 2020 
 
Subject:   Re-evaluation of Marina at the Drive-In Property 
 

To follow up on comments made by Board of Selectmen members at their July 14, 2020 meeting, 
the Town Administrator has suggested that the Drive-In Site Utilization Committee (DISUC) re-
evaluate the concept of a marina on the former drive-in property.  

As you are aware, the Town pursued a marina on the property for many years until an updated 
feasibility study conducted in 2013 deemed a marina to be financially infeasible.  This analysis 
was conducted by Applied Technology & Management (ATM) and included a Marina Market 
Assessment, an Engineering Overview and a Marina Economic Analysis.  The high cost of 
construction to excavate a marina basin and armor the embankments (versus piers/floats over the 
water) could not be offset with revenues from wetslips, dryrack storage, winter storage, utilities, 
fuel sales and boat ramp usage fees.  The attached October 3, 2013 Memo from Peter Johnson-
Staub, former Assistant Town Administrator, provided a good overall history/background on the 
marina concept along with a summary of the economic analysis.   

The attached full ATM Marina Economic Analysis provided estimated construction costs of 
$10.34 Million for the preferred Base Case, and $9.8 Million for a two-phase Modified Case 
designed to reduce costs and maximize revenue.  Both scenarios projected estimated annual 
deficits, with over $500,000 per year in the Base Case and a minimum of $100,000 per year in the 
Modified Case.  It should also be noted that these construction estimates did not include state 
wage rates which can add about 25% (or more) to the cost, increasing the construction costs to 
$12.3 (Modified Case) to $12.9 Million (Base Case) range in 2013 dollars.  Factoring in an 
average annual construction inflation rate of about 4% since 2013, construction costs would 
increase further to somewhere between $16-$17 million range in 2020 dollars.  Even if demand for 
a Marina has increased, the revenues would need to have increased substantially to recoup these 
additional costs and generate a profit. 

Identifying changes that would be necessary to make a Marina financially viable would require a 
detailed analysis and likely significant modifications to the original marina concept, such as 
adding commercial and/or residential components, and/or a construction subsidy from the Town.  
Such a study could be costly and time consuming.  Adding commercial and residential elements 
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also clashes with the original intent of the purchase of the property for recreational purposes and 
may result in conflicts with Article 97 protections. 

In addition to the financial hurdles outlined above, a Marina on the site had other substantial 
obstacles.  The volume of boat traffic from an existing marina, in conjunction with the shallow 
depth and narrow pinch points along the River, do not provide an ideal conduit to Nantucket 
Sound.  Dredging of the River was recommended in the Engineering Overview which was not 
included in the construction estimates.  Also, the environmental permitting required for a Marina 
was considerable and challenging.  As outlined in the attached September 17, 2015 e-mail from 
Karl von Hone, Director of Natural Resources, he estimated a 50-60% chance of obtaining all the 
permits required for the project.  The legislative relief provided for the project for saltmarsh 
impacts was important, but limited, leaving many critical evaluation criteria remaining.   

The Board of Selectmen (BOS) accepted the results of the 2013 Financial Analysis and moved 
forward with the formation of the Drive-In Site Utilization Committee to investigate other options 
for the site.  The DISUC has worked with Staff for over five years to identify uses, develop and 
vet design concepts, garner public input and support, and secure $3.2 Million in funding for the 
Riverwalk Park, Boardwalk and Event Space concept.  We are hoping to finalize the contract with 
BETA consulting in the near future for design and permitting and any further analysis of the 
Marina concept would negatively impact the project schedule and the hard work completed by the 
Committee. 

Therefore, it is important for the Committee to make a recommendation to the BOS as quickly as 
possible as to whether they feel a Marina concept warrants any distinct further analysis, or whether 
the Committee feels the Marina remains financially infeasible and we should move forward with 
the Riverwalk Park, Boardwalk and Event Space concept.  Staff could work with the Chair or Vice 
Chair to develop a Memo from the DISUC outlining their recommendations in time for the August 
11, 2020 BOS meeting. 

 
ATTACHMENTS: 

 October 3, 2013 Memo from Peter Johnson-Staub, former Assistant Town Administrator 
 ATM Marina Economic Analysis, October 2013 
 Proposed Marina Plan  
 October 8, 2013 Board of Selectmen Workshop Minutes 
 September 17, 2015 e-mail from Karl von Hone, Director of Natural Resources 



 
 

 
MEMORANDUM 

 
October 3, 2013 
 
TO: Board of Selectmen  
  
FROM: Peter Johnson-Staub, Assistant Town Administrator 
 
SUBJECT: Parkers River Marina Proposal 
 
At your meeting on October 8th, we will have a presentation from the consultants at Applied 
Technology & Management, Inc. (ATM, Inc) who were retained to assess the financial feasibility of 
the Parkers River Marina proposal. We will ask the Board to decide whether to proceed with 75% 
designs and permitting for this project, though the decision does not need to be made at the 
upcoming meeting. The cost for this design, permitting and associated environmental studies is 
estimated to be approximately $800,000. These funds have been secured from a combination of 
town meeting appropriations and a $200,000 grant from the state.  
 
Attached are some tables containing the financial analysis provided by ATM, Inc. A complete report 
including supporting data will be received by the end of the month. Mark Fobert of Tetra Tech will 
also be present at the meeting. Tetra Tech is the engineering firm that has conducted the preliminary 
design studies for this project. Below is an overview of the issues involved.  
 
Background: 
As you know, the Town has been investigating the possibility of constructing a marina at the former 
drive-in movie property just south of the Lobster Boat restaurant which the Town purchased in the 
late 1980s. A feasibility and preliminary design study was completed in 2003. At that time, a pro 
forma analysis indicated that the project was financially viable but there were a number of concerns 
about whether all the required environmental permits could be obtained. Since that time, Natural 
Resources Director Karl von Hone spent considerable time working with the permitting agencies to 
modify the project and demonstrate how various environmental concerns might be addressed. Last 
year, special legislation was adopted that in effect granted a wetlands variance which was the 
regulation that had the greatest potential to block the project.  
 
Last spring, we committed to the Board of Selectmen and the Community Preservation Committee 
that we would obtain an updated financial feasibility study prior to expending funds for preliminary 
design to determine whether the project is still financially viable given the significant changes in the 
economy from 2003 to now.  
 
Study Results: 
The results of this study demonstrate that the economics of the proposed project have indeed 
changed for the following reasons: 
 

 We had to reduce the size of the proposed marina basin from what was contemplated in 
2003 in order to meet permitting requirements. Smaller basin = fewer wet slips and less 
revenue.  



 The size of boats owned by local residents is smaller now than in 2003. Fees are typically 
charged based on the size of the boats. Smaller boats = less revenue. 

 The estimated rates that can be charged for dry rack storage and wet slips are less than what 
was assumed in 2003. 

 The estimated occupancy rates, particularly in the first few years of operation, are less than 
what was assumed in 2003. 

 The cost of construction has gone up about 20% since 2003.  
 

We asked ATM, Inc to run the financial analysis on two scenarios.  
 
The Base Case pro forma analysis incorporates the following assumptions: 

 The private developer pays for the cost to excavate the basin and construct all site 
improvements required to operate the marina; 

 The cost to construct a marine science center, walking trails and any other property 
improvements not required to operate the marina would have to be paid by the Town or 
omitted from the project; 

 The dry rack storage boat barn design developed in consultation with permitting agencies 
and abutters was left as is – a fully enclosed, attractive wood structure. 

 
The consultants were then asked to develop a Modified Case pro forma that incorporates changes to 
improve the return on investment (ROI) for the project. These changes include: 

 Open dry rack boat storage; 
 Increase the amount of dry rack storage to the maximum that the market will support and 

which fits on the site; 
 Reduce the cost of the basin construction by using rip rap rather than vertical bulkhead 

construction on the northern and western marina basin shoreline; 
 More optimistic assumptions about construction and operating costs; 
 It should be noted that some of the changes incorporated in the modified scope (e.g. more 

dry rack storage) may not gain approval from the permitting agencies.  
 
Unfortunately, the results of both the Base Case and Modified Case indicate that anticipated income 
will not be sufficient to cover operating costs plus construction debt. The following pages provide a 
summary of the assumptions and estimates for revenues, construction costs, debt, and operating 
expenses prepared by ATM, Inc. We look forward to addressing your questions and hearing your 
thoughts on how to proceed. 
 
Attachment 
 
cc: William Hinchey, Town Administrator 
 Karl von Hone, Natural Resources Director 
 Kirby Marshall, ATM, Inc. 
 Mark Fobert, TetraTech 
 

//Marina overview for BOS 10-8-13 
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Parker’s River Marina 

Economic Analysis 

 
 

Applied Technology & Management (ATM) was commissioned by the Town of Yarmouth, Massachusetts 

to conduct a feasibility of a proposed marina on Parker’s River off Highway 28 in Yarmouth.  This effort 

included a Marina Market Assessment, Marina Engineering Overview, of existing marina plans, and this 

economic analysis of the proposed development.  The goal of the economic analysis was to determine 

the general financial feasibility of the project and potential attractiveness to private financial 

investors/developers.  

 

We have relied on marina operations data as published by the International Marina Institute (IMI), the 

results of our market and engineering feasibility findings, and our knowledge of marina operations to 

develop financial projections for the proposed marina facility. 

 

The following is a summary of financial spreadsheet information presented in the economic analysis.  

Please refer to the attached spreadsheets for additional information.   

 

Note:  The economic analyses conducted by ATM include two distinct “cases.”  The “Base Case” 

represents a projection of financial performance for the marina facility as currently proposed.  The 

“Modified Case” includes a series of adjustments made to the proposed marina plan in an effort to 

boost financial performance. 

Base Case 

Schedule of Assumptions 

 

This page represents the basis for the economic analysis.  Assumptions for certain key project elements 

are shown and carry through the rest of the analysis.  These are based upon our previous feasibility 

efforts, IMI data, and ATM’s experience in the industry. 

 

The following discussion details the specifics of the Schedule of Assumptions: 

 

Wetslip Mix & Rates – This information is taken directly from current marina plan (Tetra Tech) and the 

findings and recommendations of our Marina Market Assessment. 

 

Wetslip Occupancy – Projected occupancy/absorption is based on the findings of our Marina Market 

Assessment. 
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Other Revenues – Based on the findings of our Marina Market Assessment and our experience in the 

industry. 

 

Expenses – ATM applied a percentage of gross revenue to represent anticipated operating expenses for 

the facility in our base analysis.  These percentages were taken from the International Marina Institute’s 

Financial & Operational Benchmark Study for Marina Operators (Region II, NE US). 

 

IMI data suggests an average operating expense to gross revenue ratio of 62.9% for Region II marinas.    

 

Capital & Loan – The type of financing and loan rate were taken from a similar, recent analysis that ATM 

has conducted for a private client and consultation with regional lenders.  This information has been 

incorporated into the analysis (20-year loan, 2 years interest only, fixed rate of 6.0%).  The loan was 

assumed to be issued on year of marina development (single phase development).  This is assumed to 

be a simple placeholder in the analysis as the Town would likely seek a private developer to fund the 

construction of the project. 

 

Preliminary Construction Cost Estimate 

This line item, unit-cost estimate is based on the current marina plan, ATM’s experience in the marina 

development industry, as well as consultation with Town officials and Tetra Tech, the Town’s Engineer. 

 

Schedule of Available Marina Storage 

 

This schedule indicates the total number of slips based on the size of slip the current marina plan.  

Drystack racks have been estimated based on the size of the building, known eave height restrictions, 

the findings of our Marina Market Assessment, and ATM’s experience in the industry. 

 

Schedule of Slip/Rack Revenues 

 

Using the number of annually available wetslips and drystack racks presented in the Schedule of 

Available Marina Storage and slip rates & occupancy percentages from the Schedule of Assumptions, 

this sheet presents a ten year projection of slip/rack revenue for the marina facility.   

 

Schedule of Other Revenues 

 

This spreadsheet captures other facility revenues, including: 

 Fuel sales 

 Winter storage 

 Wetslip utilities 

 Boat ramp usage fees 
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This information was developed through the findings of the Marina Market Assessment and ATM’s 

experience in the industry. 

 

Income Statement 

 

This sheet combines revenue and expense projections to arrive at a 10-year estimate of Net Operating 

Income (NOI).   

 

Income and Operating Summary 

 

This sheet brings the NOI over from the Income Statement and applies the anticipated debt service.  

Annual funds generated (required) are indicated on this spreadsheet.  The annual debt coverage ratio is 

also presented. 

 

Analysis 

 

Using the information described in the previous pages ATM projected financial performance of the 

marina facility over a 10-year period.   

 

The results of this analysis show a Net Operating Income ranging from $238k in the first year of 

operations to $397k in the 10th year of operations.  This amount, however, is not sufficient to cover the 

projected debt service requirements on an annual basis.  Thus, the marina suffers an annual loss 

throughout the period of study. 

 

A key factor in the poor projected performance of the marina is the high amount of operating expenses 

shown.  As mentioned above, the operating expenses shown are taken directly from IMI published data 

for the subject region.  Also, the capital costs required to create and stabilize the upland cut marina 

basin are substantial.  Coupled with expected site development infrastructure costs and the relatively 

limited number of revenue-generating slips and racks the proposed marina cannot overcome the 

anticipated debt service and operating expense requirements without a substantial subsidy. 

 

It is noted that the base case analysis does not include land costs which may be charged to an outside 

developer (i.e. land lease) and does not directly consider prevailing wage impacts to the cost estimate, 

though a 10% contingency has been included in the Preliminary Construction Cost Estimate. 
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Modified Case 

After review of the results Base Case Analysis with Town of Yarmouth officials and with Mr. Mark Fobert 

of Tetra Tech, ATM developed a modified analysis of the proposed marina development.  We have 

termed this analysis the “Modified Case.”  This essentially includes a variety of modifications to the 

proposed marina plan and operating scenario that were made in an attempt to boost the potential 

financial performance of the proposed facility within the framework of the findings of ATM’s Marina 

Market Assessment and Engineering Overview.  Specific modifications include: 

 

 Addition of 125 racks to what was included in the Base Case analysis 
o Total racks now 215; total slips & racks now 300 
o Marina Market Assessment suggests upper level demand at 300 slips/racks 
o ATM assumes that the additional 125 racks will be phased in during year 3 of operations 

 

 Modification of Operating Expenses to 53% of Gross Revenue 
o This is less than what was shown in the base case and more in line with ATM’s 

experience in the industry 
 

 Construction costs have been reduced using the following assumptions 
o Assume half the excavated material from the marina basin would be re-used on site 
o Utilization of a rip rap revetment to stabilize the marina basin edges rather than steel 

sheet pile (except where required for drystack launch) 
o Utilization of an open rack drystack structure (rather than an enclosed “barn”)  
o Additional washdown bunks and an additional forklift are added in Phase II of the 

development (when the additional 125 racks are built) 
 

Analysis 

 

The results of the Modified Case are improved, but not positive.  Net Operating Income is improved in 

Year 1 to nearly $300k.  This amount grows to nearly $800k in year 10.  This does not fully offset the 

anticipated debt service for the project however and results in a project deficit throughout the period of 

analysis. 

 

As in the Base Case the Modified Case does not consider prevailing wage impacts or land costs (i.e. land 

lease). 

 

To become financially attractive to a prospective developer it is likely that the construction costs for the 

project would have to be reduced further.  This would be a challenge given the site constraints, 

potential impact of prevailing wage, required site infrastructure, etc.   
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However, it is noted that a savvy marina developer may bring more creative financing to the table that 

would allow for improved operating performance.  Additionally, a savvy/seasoned marina operator may 

well be able to reduce the estimated operating expenses of the facility to improve the bottom line.  The 

Town may also elect to subsidize the facility to make the project more appealing to private 

investors/developers.  For the Modified Case this may require up to $2.5M to bring the projected debt 

coverage ratio up to an appealing level (~1.2). 

 

As discussed, it appears that the proposed development will be challenging from a financial perspective.  

Rather than immediately invest an additional, substantial sum in regulatory permitting and design of the 

proposed project it is suggested that the Town reach out to prospective developers first to gauge 

interest from the private sector.  As alluded to above, private development interests may bring another 

perspective to the development.  Considering the exceptionally strong market demand for slips on Cape 

Cod and the barriers to entry in the marina development business (notably regulatory barriers), the 

project may prove more appealing than our analyses project.  Further, allowing a prospective private 

development partner additional opportunity on the upland portion of the site (i.e. condominiums, retail, 

or other) would certainly help offset the marina and site development costs and could push the project 

closer to viability/attractiveness. 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Base Case 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Operating Expenses ‐ IMI Region I Marina 

 Size (ft.) Number  Size (ft.) Number Item % of Gross Revenue

23 20 30 2 Labor Expense 22.3%

33 65 Bad Debt Expense 6.3%

Bank Service Charges 0.2%

Business Licenses and Permits 0.2%

Credit Card Discounts 0.3%

Description Value Description Value Dues & Subscriptions 0.1%

Racks 90 Racks 0 Employee Benefits/Taxes 3.9%

Avg. vessel size (ft.) 23 Avg. vessel size (ft.) 23 Equipment Rental 0.1%

Insurance ‐ Business Liability 3.1%

Professional Services 2.4%

Description Value Marketing & Promotion 1.5%

Seasonal Office Supplies 0.8%

Wetslips $175 Property Taxes 2.4%

Drystack $175 Repairs & Maintenance 5.5%

Rate Increase $5.00 Rent & Lease Expense 1.3%

Frequency of Increase 2 Telephone/Communication 0.6%

Travel & Entertainment 0.3%

Transient Utilities 3.3%

Transient Wetslips $2 Other Expenses 8.3%

Rate Increase $0.05 Total Operating Expenses 62.9%

Frequency of Increase 1

Description Value Loan Details

Seasonal 20‐Year Loan, Interest Only During Construction

Initial Absorption 65% Interest Rate 6.00%

Annual Increase 15% Year(s) Issued 0

Maximum 100% Amortization Period (Years) 18

Transient

Initial Absorption 25% Expenses Capital Costs

Annual Increase 5% % of Revenue 3%

Maximum 50%

Description Value Grant Amount

Boat Ramp/Water Access $300,000

% Takers 50% Marine Pumpout (75%) Design and Const. Cost $16,000

Rate $20

Average Size 30

Description Value

Fuel Mark Up

Gasoline & Diesel $0.32

Sales Quantities (assume 6‐month season)

Seasonal Wetslips and Drystack 50

Transient 500

Description Value

Seaonal

30A Electric Service $200

% Takers 50%

Transient

30A Service $12 $/night

% Takers 100%

Description Value

Annual

Ramp Fees $175

No. Takers 100

Daily

Ramp Fees $10

No. Takers 1600 (100/wk. for 4 mos.)

Expenses

Capital and Loan

CPI Boost

Unit

$/Season

Boat Ramp Launches

$/year

$/day

Unit

Fuel Sales

Unit

Per gallon

gallons/slip/month

gallons/month

Wetslip Utilities

ft

Unit

$/ft./season

$/ft.

years

$/ft./night

every # years

Years

Absorption

Winter Storage

Occ Slips/Racks

$/ft/winter

Anticipated Grant Funding

$/ft./season

Schedule of Assumptions

Parker's River Marina
Economic Pro Forma

Wetslip

Seasonal Wetslips Transient Wetslips

Phase I Drystack Phase II Drystack

Drystack

Rates 

Unit

BASE CASE ‐ CURRENT PLAN
Parker's River Marina

Economic Pro Forma 



Description Quantity Units  Cost / Unit   Item Cost  Year Developed Comments

Site Work
Sediment and Erosion Controls

Silt Fence 4,000 LF  $             0.82   $                             3,280  0 RS Means

Silt Curtain in River at Mouth 100 LF  $                31   $                             3,100  0 Online Quote+ Installation

Site Preparation

Clearing/Grubbing 1 LS  $         10,000   $                          10,000  0 Paving removal and minor cleraring

Basin Excavation 72,838 CY  $                12   $                        874,056  0 Assume upland excavation and hauling/disposal off‐site (5mi.)

Site Grading 1 LS  $         15,000   $                          15,000  0 Based on RS Means

Route 28 Improvements 1 LS  $      250,000   $                        250,000  0 Turning lane, Cape Cod Comm. Reqs

Site Utilities

Stormwater Drainage Collection (allowance) 1 LS  $      200,000   $                        200,000  0 Preliminary Allowance, consideration of Cape Cod Comm., DRI, etc.

Potable Water Service (allowance) 1 LS  $      150,000   $                        150,000  0 Preliminary Allowance ‐ Mains, distribution, hydrants

Sewer (allowance) 1 LS  $      200,000   $                        200,000  0 Preliminary Allowance per provided/previous pro forma

Site Electrical (allowance) 1 LS  $         15,000   $                          15,000  0 Preliminary Allowance, assume power provider provides and sets transformers

Site Access

Access Roads and Parking (Paving) 20,153 SY  $                35   $                        705,355  0 Assume  base course  and 2" topping @ $35/SY

Gravel Fire Lane 1,349 SY  $                11   $                          14,839  Based on RS Means

Pavement Striping 1 LS  $           5,000   $                             5,000  0 5000LF + Special Marking; RS Means

Sidewalks (gravel) 16,200 SY  $             6.50   $                        105,300  0 Based on RS Means

Site Signage

Traffic & Directional 1 LS  $           5,000   $                             5,000  0 Allowance, Based on RS Means

Landscaping

Sod 1 LS  $         20,000   $                          20,000  0 Allowance, Based on RS Means

Plantings 1 LS  $         20,000   $                          20,000  0 Allowance, Based on RS Means

Salt Marsh Plantings 1 LS  $           5,000   $                             5,000  0 Allowance, Based on RS Means

Benches/Trash Receptacles/Etc. 1 LS  $         15,000   $                          15,000  0 Allowance, Based on RS Means

Site Lighting 1 LS  $      100,000   $                        100,000  0 Allowance, Based on RS Means

Sub‐Total  $                     2,715,930 

Marina Development
Shoreline Stabilization

Sheet Pile Bulkhead (Steel) and Concrete Cap 859 LF  $           1,500   $                     1,288,500  0 ATM Experience and past projects

Steel Bulkhead at Dropwell 75 LF  $           2,000   $                        150,000  0 ATM Experience and past projects

Revetment 637 LF  $              600   $                        382,200  0 ATM Experience and past projects

Bulkhead Guardrail 471 LF  $                25   $                          11,775  0 Assume basic timber split rail fence; RS Means

Wetslip Basin

Flushing and Saltmarsh Mitigation Area 1 LS  $         20,000   $                          20,000  0 Allowance for piping, grading, planting, connections

Concrete Boat Ramp 1 LS  $         40,000   $                          40,000  0 Assume cast in place before basin is flooded; Contractor Consultation & RS Means

Floating Docks and Finger Piers 17,579 SF  $                55   $                        966,845  0 Assume basic timber frame/polytub flotation w/anchorage; ATM Experience

Fixed Docks (North Side) 2,608 SF  $                50   $                        130,400  0 Assume basic timber fixed docks; ATM Experience

Standard Aluminum Gangways 2 EA  $         20,000   $                          40,000  0 Assume basic aluminum gangways; ATM Experience

ADA‐Compilant Gangways 2 EA  $         35,000   $                          70,000  0 ATM Experience

Marina Utilities

Potable Water, Electrical 85 Slip  $           6,000   $                        510,000  0 Potable Water, Electrical, including pedestals, etc.; ATM Experience

Marine Pumpout 1 LS  $         20,000   $                          20,000  0 Assume basic unit, limited run; ATM Experience

Marina Fueling System 1 LS  $      280,000   $                        280,000  0 Petroleum Marine Estimate + RS Means 

Marina Wetslip Fire Protection

Assume Standpipe System Required 1 LS  $      100,000   $                        100,000  0 Assume HDPE Piping; Designer quote & RS Means

Fire Cabinets 15 EA  $           1,200   $                          18,000  0 Assume Eaton Firehouse or Similar; ATM Experience

Navigational Aids/Signage/Misc. Lighting 1 LS  $           5,000   $                             5,000  0 Allowance

Drystack

Drystack Structure (Enclosed "Barn") 90 Rack  $         10,000   $                        900,000  0 Assume basic enclosed "barn‐style" drystack bldg; contractor quote

Washdown Bunks 6 EA  $              700   $                             4,200  0 Contractor quote

High Strength Travel Pad (Exterior) 13,050 SF  $                15   $                        195,750  0 Estimate and includes space for additional rack storage at dropwell

Forklift Truck 1 LS  $      125,000   $                        125,000  0 Lease down payment; Reduce CapEx; ATM Experience

Sub‐Total  $                     5,257,670 

Preliminary Construction Cost Estimate
Parker's River Marina

Economic Pro Forma

BASE CASE ‐ CURRENT PLAN
Parker's River Marina
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Description Quantity Units  Cost / Unit   Item Cost  Year Developed Comments

Preliminary Construction Cost Estimate
Parker's River Marina

Economic Pro Forma

Upland Structures
Marine Science Center 3,200 SF  $                    ‐   $                                     ‐  NIC

Harbormaster's Office 800 SF  $              235   $                        188,000  Assume adjacent to parking area and boat ramp

Fuel Attendant Hut 100 SF  $              100   $                          10,000  Assume basic structure for fuel attendant

Sub‐Total  $                        198,000 

Construction Total  $          8,171,600 

Preliminaries & Soft Costs
Mobilization 1 % of Const. Cost Total 5%  $                        408,580  0 ATM Experience

Bonding/Insurance 1 % of Const. Cost Total 3%  $                        245,148  0 ATM Experience

Permitting, Testing, Design, Construction Administration 1 % of Const. Cost Total 7%  $                        572,012  0 ATM Experience

Sub‐Total  $                     1,225,740 

Project Total including Preliminaries & Soft Costs  $          9,397,340 

Contingency 10% $                    939,734 

Project Total with Contingency  $   10,337,074 

BASE CASE ‐ CURRENT PLAN
Parker's River Marina

Economic Pro Forma 



0 1 2 3 4 5 6 7 8 9 10

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Seasonal Wetslip Size (in ft.)
23 0 20 20 20 20 20 20 20 20 20 20

33 0 65 65 65 65 65 65 65 65 65 65

Total Seasonal Wetslips 0 85 85 85 85 85 85 85 85 85 85

Leasable Slip Feet 0 2,605 2,605 2,605 2,605 2,605 2,605 2,605 2,605 2,605 2,605

Transient Dock Size (in ft.)
30 0 2 2 2 2 2 2 2 2 2 2

Leasable Slip Feet 0 60 60 60 60 60 60 60 60 60 60

Drystack Storage*
Number of Racks 0 90 90 90 90 90 90 90 90 90 90

*  Rack size varies

Number of Slips

Number of Racks

Year

Schedule of Available Marina Storage
Parker's River Marina
Economic Pro Forma

Description

Number of Slips

BASE CASE ‐ CURRENT PLAN
Parker's River Marina

Economic Pro Forma 



0 1 2 3 4 5 6 7 8 9 10

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Mooring Space Available
Seasonal Wetslips 0 85 85 85 85 85 85 85 85 85 85

Transient Wetslips 0 2 2 2 2 2 2 2 2 2 2

Drystack Racks 0 90 90 90 90 90 90 90 90 90 90

Rates and Occupancy
Seasonal Wetslips

Seasonal Rate ($/ft./season) ‐$           175$                       175$                       180$                       180$                       185$                       185$                       190$                       190$                       195$                       195$                     

Occupancy Percentage 0% 65% 80% 95% 100% 100% 100% 100% 100% 100% 100%

# Wetslips Occupied 0 55 68 81 85 85 85 85 85 85 85

Transient Wetslips
Daily Rate ($/ft./day) ‐$           2$                           2$                            2$                            2$                            2$                           2$                           2$                            2$                            2$                            2$                         

Occupancy Percentage 0% 25% 30% 35% 40% 45% 50% 50% 50% 50% 50%

# Transient Slips Occupied 0 1 1 1 1 1 1 1 1 1 1

Drystack Racks
Seasonal Rate ($/ft./season) ‐$           175$                       175$                       180$                       180$                       185$                       185$                       190$                       190$                       195$                       195$                     

Occupancy Percentage 0% 65% 80% 95% 100% 100% 100% 100% 100% 100% 100%

# Drystack Racks Occupied 0 59 72 86 90 90 90 90 90 90 90

Revenues
Seasonal Wetslips (size in ft.)

23 ‐$           52,325$                 64,400$                  78,660$                  82,800$                  85,100$                 85,100$                 87,400$                  87,400$                  89,700$                  89,700$               

33 ‐$           243,994$               300,300$                366,795$                386,100$                396,825$               396,825$               407,550$                407,550$                418,275$                418,275$             

Sub‐Total ‐$           296,319$               364,700$               445,455$               468,900$               481,925$               481,925$               494,950$               494,950$               507,975$               507,975$             

Transient Wetslips (size in ft.)

30 ‐$           2,738$                   4,041$                    5,634$                    7,534$                    9,756$                   12,319$                 12,593$                  12,866$                  13,140$                  13,414$               

Sub‐Total ‐$           2,738$                   4,041$                    5,634$                    7,534$                    9,756$                   12,319$                 12,593$                  12,866$                  13,140$                  13,414$               

Drystack Racks (Avg. vessel size)

23 ‐$           235,463$               289,800$                353,970$                372,600$                382,950$               382,950$               393,300$                393,300$                403,650$                403,650$             

Sub‐Total ‐$           235,463$               289,800$               353,970$               372,600$               382,950$               382,950$               393,300$               393,300$               403,650$               403,650$             

Total Slip/Rack Lease Revenue ‐$       534,519$       658,541$      805,059$      849,034$      874,631$      877,194$       900,843$      901,116$      924,765$      925,039$    

Schedule of Slip/Rack Revenues
Parker's River Marina
Economic Pro Forma

DESCRIPTION

YEAR

BASE CASE ‐ CURRENT PLAN
Parker's River Marina

Economic Pro Forma 



0 1 2 3 4 5 6 7 8 9 10

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Fuel Sales
Seasonal and Drystack

Volume (gallons) 0 34,125 42,000 49,875 52,500 52,500 52,500 52,500 52,500 52,500 52,500

Profit ‐$          10,920$            13,440$             15,960$             16,800$             16,800$             16,800$             16,800$             16,800$             16,800$             16,800$            

Transient

Volume (gallons) 0 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000

Profit ‐$          960$                  960$                  960$                  960$                  960$                  960$                  960$                  960$                  960$                  960$                 

Sub‐total  (Profit) ‐$          11,880$           14,400$            16,920$            17,760$            17,760$            17,760$             17,760$            17,760$            17,760$            17,760$           

Other Revenue ‐ Winter Storage
Number Takers 0 57 70 83 88 88 88 88 88 88 88

Revenue ‐$          34,125$            42,000$             49,875$             52,500$             52,500$             52,500$             52,500$             52,500$             52,500$             52,500$            

Other Revenue ‐ Wetslip Utilities
Seasonal Wetslips

Number of Takers 0 28 34 40 43 43 43 43 43 43 43

Revenue ‐$          5,525$               6,800$               8,075$               8,500$               8,500$               8,500$               8,500$               8,500$               8,500$               8,500$              

Transient

Number of Takers 0 1 1 1 1 1 1 1 1 1 1

Revenue ‐$          2,190$               2,628$               3,066$               3,504$               3,942$               4,380$               4,380$               4,380$               4,380$               4,380$              

Sub‐Total ‐$          7,715$              9,428$              11,141$            12,004$            12,442$            12,880$             12,880$            12,880$            12,880$            12,880$           

Other Revenue ‐ Boat Ramp
Seasonal

Revenue ‐$          17,500$             17,500$             17,500$             17,500$             17,500$             17,500$             17,500$             17,500$             17,500$             17,500$            

Daily

Revenue ‐$          16,000$             16,000$             16,000$             16,000$             16,000$             16,000$             16,000$             16,000$             16,000$             16,000$            

Sub‐Total ‐$          33,500$            33,500$             33,500$             33,500$             33,500$             33,500$             33,500$             33,500$             33,500$             33,500$            

Total Fuel Profit ‐$      11,880$     14,400$     16,920$     17,760$     17,760$     17,760$      17,760$     17,760$     17,760$     17,760$    

Total Other Revenues ‐$      75,340$     84,928$     94,516$     98,004$     98,442$     98,880$      98,880$     98,880$     98,880$     98,880$    

Schedule of Other Revenues
Parker's River Marina
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0 1 2 3 4 5 6 7 8 9 10

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Revenues
Slip/Rack Lease Revenue ‐$          534,519$              658,541$              805,059$              849,034$              874,631$              877,194$              900,843$              901,116$              924,765$                  925,039$                

Other Revenues ‐$          75,340$                84,928$                94,516$                98,004$                98,442$                98,880$                98,880$                98,880$                98,880$                     98,880$                  

Sub‐Total ‐$          609,859$              743,469$              899,575$              947,038$              973,073$              976,074$              999,723$              999,996$              1,023,645$               1,023,919$             

Operating Expenses
Labor Expense ‐$          135,999$              165,793$              200,605$              211,189$              216,995$              217,664$              222,938$              222,999$              228,273$                  228,334$                

Bad Debt Expense ‐$          38,421$                46,839$                56,673$                59,663$                61,304$                61,493$                62,983$                63,000$                64,490$                     64,507$                  

Bank Service Charges ‐$          1,220$                  1,487$                  1,799$                  1,894$                  1,946$                  1,952$                  1,999$                  2,000$                  2,047$                       2,048$                     

Business Licenses and Permits ‐$          1,220$                  1,487$                  1,799$                  1,894$                  1,946$                  1,952$                  1,999$                  2,000$                  2,047$                       2,048$                     

Credit Card Discounts ‐$          1,830$                  2,230$                  2,699$                  2,841$                  2,919$                  2,928$                  2,999$                  3,000$                  3,071$                       3,072$                     

Dues & Subscriptions ‐$          610$                      743$                      900$                      947$                      973$                      976$                      1,000$                  1,000$                  1,024$                       1,024$                     

Employee Benefits/Taxes ‐$          23,784$                28,995$                35,083$                36,934$                37,950$                38,067$                38,989$                39,000$                39,922$                     39,933$                  

Equipment Rental ‐$          610$                      743$                      900$                      947$                      973$                      976$                      1,000$                  1,000$                  1,024$                       1,024$                     

Insurance ‐ Business Liability ‐$          18,906$                23,048$                27,887$                29,358$                30,165$                30,258$                30,991$                31,000$                31,733$                     31,741$                  

Professional Services ‐$          14,637$                17,843$                21,590$                22,729$                23,354$                23,426$                23,993$                24,000$                24,567$                     24,574$                  

Marketing & Promotion ‐$          9,148$                  11,152$                13,494$                14,206$                14,596$                14,641$                14,996$                15,000$                15,355$                     15,359$                  

Office Supplies ‐$          4,879$                  5,948$                  7,197$                  7,576$                  7,785$                  7,809$                  7,998$                  8,000$                  8,189$                       8,191$                     

Property Taxes ‐$          14,637$                17,843$                21,590$                22,729$                23,354$                23,426$                23,993$                24,000$                24,567$                     24,574$                  

Repairs & Maintenance ‐$          33,542$                40,891$                49,477$                52,087$                53,519$                53,684$                54,985$                55,000$                56,300$                     56,316$                  

Rent & Lease Expense ‐$          7,928$                  9,665$                  11,694$                12,311$                12,650$                12,689$                12,996$                13,000$                13,307$                     13,311$                  

Telephone/Communication ‐$          3,659$                  4,461$                  5,397$                  5,682$                  5,838$                  5,856$                  5,998$                  6,000$                  6,142$                       6,144$                     

Travel & Entertainment ‐$          1,830$                  2,230$                  2,699$                  2,841$                  2,919$                  2,928$                  2,999$                  3,000$                  3,071$                       3,072$                     

Utilities ‐$          20,125$                24,534$                29,686$                31,252$                32,111$                32,210$                32,991$                33,000$                33,780$                     33,789$                  

Other Expenses ‐$          50,618$                61,708$                74,665$                78,604$                80,765$                81,014$                82,977$                83,000$                84,963$                     84,985$                  

Total Operating Expenses ‐$          383,601$              467,642$              565,833$              595,687$              612,063$              613,950$              628,825$              628,998$              643,873$                  644,045$                

NOI Summary
Total Revenues (not including fuel) ‐$          609,859$              743,469$              899,575$              947,038$              973,073$              976,074$              999,723$              999,996$              1,023,645$               1,023,919$             

Operating Expenses ‐$          (383,601)$             (467,642)$             (565,833)$             (595,687)$             (612,063)$             (613,950)$             (628,825)$             (628,998)$             (643,873)$                 (644,045)$               

Net Operating Income (not including fuel) ‐$          226,258$              275,827$              333,742$              351,351$              361,010$              362,123$              370,897$              370,999$              379,772$                  379,874$                

Fuel Profit ‐$          11,880$                14,400$                16,920$                17,760$                17,760$                17,760$                17,760$                17,760$                17,760$                     17,760$                  

Net Operating Income (including fuel profit) ‐$      238,138$     290,227$     350,662$     369,111$     378,770$     379,883$     388,657$     388,759$     397,532$         397,634$       

Income Statement
Parker's River Marina
Economic Pro Forma

DESCRIPTION

YEAR
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0 1 2 3 4 5 6 7 8 9 10

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Income and Expense Summary
Gross Revenues ‐$                            609,859$               743,469$                   899,575$                   947,038$                   973,073$                    976,074$                   999,723$                   999,996$                   1,023,645$               1,023,919$              

NET Fuel Sales ‐$                            11,880$                 14,400$                     16,920$                     17,760$                     17,760$                      17,760$                     17,760$                     17,760$                     17,760$                     17,760$                    

Operating Expenses ‐$                            (383,601)$             (467,642)$                 (565,833)$                 (595,687)$                 (612,063)$                  (613,950)$                 (628,825)$                 (628,998)$                 (643,873)$                 (644,045)$                

Net Operating Income ‐$                            238,138$               290,227$                   350,662$                   369,111$                   378,770$                    379,883$                   388,657$                   388,759$                   397,532$                   397,634$                  

Capital Costs
Anticiapted Capital Expenditures 10,337,074$          ‐$                           ‐$                               ‐$                               ‐$                               ‐$                                ‐$                               ‐$                               ‐$                               ‐$                               ‐$                              

Anticipated Grant Funding ‐ Boat Ramp/Parking $300,000

Anticipated Grant Funding ‐ Marine Pumpout $16,000

Development Funds Supplied 10,021,074$          ‐$                           ‐$                               ‐$                               ‐$                               ‐$                                ‐$                               ‐$                               ‐$                               ‐$                               ‐$                              

Loan Schedule
Issue Amount 10,021,074$         

Loan Amount Outstanding 10,021,074$          10,021,074$         10,021,074$             9,696,827$               9,353,125$               8,988,800$                8,602,617$               8,193,262$               7,759,346$               7,299,395$               6,811,847$              

Fixed Interest Rate 6%

Principal Payment ‐$                            ‐$                           (324,247)$                 (343,702)$                 (364,324)$                 (386,184)$                  (409,355)$                 (433,916)$                 (459,951)$                 (487,548)$                 (516,801)$                

Periodic Interest Payment (601,264)$               (601,264)$             (601,264)$                 (581,810)$                 (561,187)$                 (539,328)$                  (516,157)$                 (491,596)$                 (465,561)$                 (437,964)$                 (408,711)$                

Total Required Payment (debt service) (601,264)$               (601,264)$             (925,512)$                 (925,512)$                 (925,512)$                 (925,512)$                  (925,512)$                 (925,512)$                 (925,512)$                 (925,512)$                 (925,512)$                

Income and Operating Summary
Net Operating Income ‐$                            238,138$               290,227$                   350,662$                   369,111$                   378,770$                    379,883$                   388,657$                   388,759$                   397,532$                   397,634$                  

Debt Service (601,264)$               (601,264)$             (925,512)$                 (925,512)$                 (925,512)$                 (925,512)$                  (925,512)$                 (925,512)$                 (925,512)$                 (925,512)$                 (925,512)$                

Funds Generated (or required) (601,264)$      (363,127)$     (635,285)$        (574,849)$        (556,401)$        (546,741)$         (545,628)$        (536,855)$        (536,753)$        (527,979)$        (527,878)$       

Debt Coverage Ratio 0.00 0.40 0.31 0.38 0.40 0.41 0.41 0.42 0.42 0.43 0.43
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Operating Expenses ‐ IMI Region I Marina 

 Size (ft.) Number  Size (ft.) Number Item % of Gross Revenue

23 20 30 2 Labor Expense 21.1%

33 65 Bad Debt Expense 3.8%

Bank Service Charges 0.2%

Business Licenses and Permits 0.2%

Credit Card Discounts 0.4%

Description Value Description Value Dues & Subscriptions 0.2%

Racks 90 Racks 125 Employee Benefits/Taxes 3.9%

Avg. vessel size (ft.) 23 Avg. vessel size (ft.) 23 Equipment Rental 0.1%

Insurance ‐ Business Liability 3.1%

Professional Services 1.8%

Description Value Marketing & Promotion 1.4%

Seasonal Office Supplies 0.9%

Wetslips $175 Property Taxes 2.8%

Drystack $175 Repairs & Maintenance 4.6%

Rate Increase $5.00 Rent & Lease Expense 1.4%

Frequency of Increase 2 Telephone/Communication 0.6%

Travel & Entertainment 0.3%

Transient Utilities 3.1%

Transient Wetslips $2 Other Expenses 3.5%

Rate Increase $0.05 Total Operating Expenses 53.0%

Frequency of Increase 1

Description Value Loan Details

Seasonal 20‐Year Loan, Interest Only During Construction

Initial Absorption (Each Phase) 65% Interest Rate 6.00%

Annual Increase 15% Year(s) Issued 0

Maximum 100% Amortization Period (Years) 18

Transient

Initial Absorption 25% Expenses Capital Costs

Annual Increase 5% % of Revenue 3%

Maximum 50%

Description Value Grant Amount

Boat Ramp/Water Access $300,000

% Takers 50% Marine Pumpout (75%) Design and Const. Cost $16,000

Rate $20

Average Size 30

Description Value

Fuel Mark Up

Gasoline & Diesel $0.32

Sales Quantities (during 6‐month boating season)

Seasonal Wetslips and Drystack 50

Transient 500

Description Value

Seaonal

30A Electric Service $200

% Takers 50%

Transient

30A Service $12 $/night

% Takers 100%

Description Value

Annual

Ramp Fees $175

No. Takers 100

Daily

Ramp Fees $10

No. Takers 1600 (100/wk. for 4 mos.)

Expenses

Capital and Loan

CPI Boost

Unit

$/Season

Boat Ramp Launches

$/year

$/day

Unit

Fuel Sales

Unit

Per gallon

gallons/slip/month

gallons/month

Wetslip Utilities

ft

Unit

$/ft./season

$/ft.

years

$/ft./night

every # years

Years

Absorption

Winter Storage

Occ Slips/Racks

$/ft/winter

Anticipated Grant Funding

$/ft./season

Schedule of Assumptions

Parker's River Marina
Economic Pro Forma

Wetslip

Seasonal Wetslips Transient Wetslips

Phase I Drystack Phase II Drystack (Built Year 4)

Drystack

Rates 

Unit

MODIFIED CASE
Parker's River Marina

Economic Pro Forma 



PHASE I DEVELOPMENT
Description Quantity Units  Cost / Unit   Item Cost  Year Developed Comments

Site Work
Sediment and Erosion Controls

Silt Fence 4,000 LF  $             0.82   $                             3,280  0 RS Means

Silt Curtain in River at Mouth 100 LF  $                31   $                             3,100  0 Online Quote+ Installation

Site Preparation

Clearing/Grubbing 1 LS  $         10,000   $                          10,000  0 Paving removal and minor cleraring

Basin Excavation 36,419 CY  $                12   $                        437,028  0 Assume upland excavation and hauling/disposal off‐site (5mi.)

Basin Excavation ‐ On‐site disposal 36,419 CY  $                   6   $                        218,514  0 Assume spread on site

Site Grading 1 LS  $        25,000   $                          25,000  0 Based on RS Means and re‐use of 1/2 excavated material on site

Route 28 Improvements 1 LS $250,000   $                        250,000  0 Turning lane, Cape Cod Comm. Reqs

Site Utilities

Stormwater Drainage Collection (allowance) 1 LS  $      200,000   $                        200,000  0 Preliminary Allowance, consideration of Cape Cod Comm., DRI, etc.

Potable Water Service (allowance) 1 LS  $      150,000   $                        150,000  0 Preliminary Allowance ‐ Mains, distribution, hydrants

Sewer (allowance) 1 LS  $      200,000   $                        200,000  0 Preliminary Allowance per provided/previous pro forma

Site Electrical (allowance) 1 LS  $         15,000   $                          15,000  0 Preliminary Allowance, assume power provider provides and sets transformers

Site Access

Access Roads and Parking (Paving) 20,153 SY  $                35   $                        705,355  0 Assume  base course  and 2" topping @ $35/SY

Gravel Fire Lane 1,349 SY  $                11   $                          14,839  Based on RS Means

Pavement Striping 1 LS  $           5,000   $                             5,000  0 5000LF + Special Marking; RS Means

Sidewalks (gravel) 16,200 SY  $             6.50   $                        105,300  0 Based on RS Means

Site Signage

Traffic & Directional 1 LS  $           5,000   $                             5,000  0 Allowance, Based on RS Means

Landscaping

Sod 1 LS  $         20,000   $                          20,000  0 Allowance, Based on RS Means

Plantings 1 LS  $         20,000   $                          20,000  0 Allowance, Based on RS Means

Salt Marsh Plantings 1 LS  $           5,000   $                             5,000  0 Allowance, Based on RS Means

Benches/Trash Receptacles/Etc. 1 LS  $         15,000   $                          15,000  0 Allowance, Based on RS Means

Site Lighting 1 LS  $      100,000   $                        100,000  0 Allowance, Based on RS Means

Sub‐Total  $                     2,507,416 

Marina Development
Shoreline Stabilization

Revetment in lieu of steel sheetpile 859 LF  $              600   $                        515,400  0 ATM Experience and past projects; use revetment in lieu of steel sheetpile

Steel Bulkhead at Dropwell 75 LF  $           2,000   $                        150,000  0 ATM Experience and past projects

Revetment 637 LF  $              600   $                        382,200  0 ATM Experience and past projects

Bulkhead Guardrail 471 LF  $                25   $                          11,775  0 Assume basic timber split rail fence; RS Means

Wetslip Basin

Flushing and Saltmarsh Mitigation Area 1 LS  $         20,000   $                          20,000  0 Allowance for piping, grading, planting, connections

Concrete Boat Ramp 1 LS  $         40,000   $                          40,000  0 Assume cast in place before basin is flooded; Contractor Consultation & RS Means

Floating Docks and Finger Piers 17,579 SF  $                55   $                        966,845  0 Assume basic timber frame/polytub flotation w/anchorage; ATM Experience

Fixed Docks (North Side) 2,608 SF  $                50   $                        130,400  0 Assume basic timber fixed docks; ATM Experience

Standard Aluminum Gangways 2 EA  $         20,000   $                          40,000  0 Assume basic aluminum gangways; ATM Experience

ADA‐Compilant Gangways 2 EA  $         35,000   $                          70,000  0 ATM Experience

Marina Utilities

Potable Water, Electrical 85 Slip  $           6,000   $                        510,000  0 Potable Water, Electrical, including pedestals, etc.; ATM Experience

Marine Pumpout 1 LS  $         20,000   $                          20,000  0 Assume basic unit, limited run; ATM Experience

Marina Fueling System 1 LS  $      280,000   $                        280,000  0 Petroleum Marine Estimate + RS Means 

Marina Wetslip Fire Protection

Assume Standpipe System Required 1 LS  $      100,000   $                        100,000  0 Assume HDPE Piping; Designer quote & RS Means

Fire Cabinets 15 EA  $           1,200   $                          18,000  0 Assume Eaton Firehouse or Similar; ATM Experience

Navigational Aids/Signage/Misc. Lighting 1 LS  $           5,000   $                             5,000  0 Allowance

Drystack

Drystack Structure ‐ Open Racks, Phase I 90 Rack  $           6,000   $                        540,000  0 Assume basic open rack structure in lieu of barn

Washdown Bunks 12 EA  $              700   $                             8,400  0 Contractor quote

High Strength Travel Pad (Exterior) 13,050 SF  $                15   $                        195,750  0 Estimate and includes space for additional rack storage at dropwell

Forklift Truck Phase I 1 LS $125,000   $                        125,000  0 Lease down payment; Reduce CapEx; ATM Experience

Sub‐Total  $                     4,128,770 

Preliminary Construction Cost Estimate
Parker's River Marina

Economic Pro Forma
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Parker's River Marina
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PHASE I DEVELOPMENT
Description Quantity Units  Cost / Unit   Item Cost  Year Developed Comments

Preliminary Construction Cost Estimate
Parker's River Marina

Economic Pro Forma

Upland Structures
Marine Science Center 3,200 SF  $                    ‐   $                                     ‐  NIC

Harbormaster's Office 800 SF  $              235   $                        188,000  Assume adjacent to parking area and boat ramp

Fuel Attendant Hut 100 SF  $              100   $                          10,000  Assume basic structure for fuel attendant

Sub‐Total  $                        198,000 

Construction Total  $          6,834,186 

Preliminaries & Soft Costs
Mobilization 1 % of Const. Cost Total 5%  $                        341,709  0 ATM Experience

Bonding/Insurance 1 % of Const. Cost Total 3%  $                        205,026  0 ATM Experience

Permitting, Testing, Design, Construction Administration 1 % of Const. Cost Total 7%  $                        478,393  0 ATM Experience

Sub‐Total  $                     1,025,128 

Project Total including Preliminaries & Soft Costs  $          7,859,314 

Contingency 10% $                    785,931 

Phase I Total with Contingency  $     8,645,245 

PHASE II DEVELOPMENT
Description Quantity Units  Cost / Unit   Item Cost  Year Developed Comments

Construction Work
Sediment and Erosion Controls and Misc. Site Work 1 LS  $           5,000   $                             5,000  4 Preliminary allowance, presume all major grading, testing, etc. completed in PH I

Drystack Structure ‐ Open Racks, Phase II 125 Rack  $           6,000   $                        750,000  4 Assume basic open rack structure in lieu of barn

Forklift Truck Phase II 1 LS  $      125,000   $                        125,000  4 Lease down payment; Reduce CapEx; ATM Experience

Construction Total  $                        880,000 

Construction Total with CPI Boost  $                        990,448 

Preliminaries & Soft Costs
Mobilization 1 % of Const. Cost Total 5%  $                          44,000  4 ATM Experience

Bonding/Insurance 1 % of Const. Cost Total 3%  $                          26,400  4 ATM Experience

Permitting, Testing, Design, Construction Administration 1 % of Const. Cost Total 5%  $                          44,000  4 ATM Experience; reduced for Phase II

Sub‐Total  $                        114,400 

Project Total including Preliminaries & Soft Costs  $          1,104,848 

Contingency 10% $                    110,485 

Phase II Total with Contingency  $     1,215,333 

MODIFIED CASE
Parker's River Marina

Economic Pro Forma 



0 1 2 3 4 5 6 7 8 9 10

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Seasonal Wetslip Size (in ft.)
23 0 20 20 20 20 20 20 20 20 20 20

33 0 65 65 65 65 65 65 65 65 65 65

Total Seasonal Wetslips 0 85 85 85 85 85 85 85 85 85 85

Leasable Slip Feet 0 2,605 2,605 2,605 2,605 2,605 2,605 2,605 2,605 2,605 2,605

Transient Dock Size (in ft.)
30 0 2 2 2 2 2 2 2 2 2 2

Leasable Slip Feet 0 60 60 60 60 60 60 60 60 60 60

Drystack Storage*
Number of Racks 0 90 90 90 90 215 215 215 215 215 215

*  Rack size varies

Number of Slips

Number of Racks

Year

Schedule of Available Marina Storage
Parker's River Marina
Economic Pro Forma
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0 1 2 3 4 5 6 7 8 9 10

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Mooring Space Available
Seasonal Wetslips 0 85 85 85 85 85 85 85 85 85 85

Transient Wetslips 0 2 2 2 2 2 2 2 2 2 2

Drystack Racks 0 90 90 90 90 215 215 215 215 215 215

Rates and Occupancy
Seasonal Wetslips

Seasonal Rate ($/ft./season) ‐$           175$                       175$                       180$                       180$                       185$                          185$                          190$                          190$                          195$                          195$                         

Occupancy Percentage 0% 65% 80% 95% 100% 100% 100% 100% 100% 100% 100%

# Wetslips Occupied 0 55 68 81 85 85 85 85 85 85 85

Transient Wetslips
Daily Rate ($/ft./day) ‐$           2.00$                      2.05$                      2.10$                      2.15$                      2.20$                         2.25$                         2.30$                         2.35$                         2.40$                         2.45$                        

Occupancy Percentage 0% 25% 30% 35% 40% 45% 50% 50% 50% 50% 50%

# Transient Slips Occupied 0 1 1 1 1 1 1 1 1 1 1

Drystack Racks
Seasonal Rate ($/ft./season) ‐$           175$                       175$                       180$                       180$                       185$                          185$                          190$                          190$                          195$                          195$                         

Occupancy Percentage 0% 65% 80% 95% 100% 65% 80% 95% 100% 100% 100%

# Drystack Racks Occupied 0 59 72 86 90 140 172 204 215 215 215

Revenues
Seasonal Wetslips (size in ft.)

23 ‐$           52,325$                 64,400$                  78,660$                  82,800$                  85,100$                     85,100$                     87,400$                     87,400$                     89,700$                     89,700$                    

33 ‐$           243,994$               300,300$                366,795$                386,100$                396,825$                  396,825$                  407,550$                  407,550$                  418,275$                  418,275$                 

Sub‐Total ‐$           296,319$               364,700$               445,455$               468,900$               481,925$                  481,925$                  494,950$                  494,950$                  507,975$                  507,975$                 

Transient Wetslips (size in ft.)

30 ‐$           2,738$                   4,041$                    5,634$                    7,534$                    9,756$                       12,319$                     12,593$                     12,866$                     13,140$                     13,414$                    

Sub‐Total ‐$           2,738$                   4,041$                    5,634$                    7,534$                    9,756$                       12,319$                    12,593$                    12,866$                    13,140$                    13,414$                   

Drystack Racks (Avg. vessel size)

23 ‐$           235,463$               289,800$                353,970$                372,600$                594,636$                  731,860$                  892,573$                  939,550$                  964,275$                  964,275$                 

Sub‐Total ‐$           235,463$               289,800$               353,970$               372,600$               594,636$                  731,860$                  892,573$                  939,550$                  964,275$                  964,275$                 

Total Slip/Rack Lease Revenue ‐$       534,519$       658,541$      805,059$      849,034$      1,086,318$     1,226,104$      1,400,115$     1,447,366$     1,485,390$     1,485,664$    

Schedule of Slip/Rack Revenues
Parker's River Marina
Economic Pro Forma

DESCRIPTION

YEAR

MODIFIED CASE Parker's River Marina
Economic Pro Forma 



0 1 2 3 4 5 6 7 8 9 10

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Fuel Sales
Seasonal and Drystack

Volume (gallons) 0 34,125 42,000 49,875 52,500 67,425 77,100 86,775 90,000 90,000 90,000

Profit ‐$          10,920$            13,440$             15,960$             16,800$             21,576$                24,672$                27,768$                28,800$                28,800$                28,800$               

Transient

Volume (gallons) 0 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000

Profit ‐$          960$                  960$                  960$                  960$                  960$                     960$                     960$                     960$                     960$                     960$                    

Sub‐total  (Profit) ‐$          11,880$           14,400$            16,920$            17,760$            22,536$               25,632$                28,728$               29,760$               29,760$               29,760$              

Other Revenue ‐ Winter Storage
Number Takers 0 57 70 83 88 112 129 145 150 150 150

Revenue ‐$          34,125$            42,000$             49,875$             52,500$             67,425$                77,100$                86,775$                90,000$                90,000$                90,000$               

Other Revenue ‐ Wetslip Utilities
Seasonal Wetslips

Number of Takers 0 28 34 40 43 43 43 43 43 43 43

Revenue ‐$          5,525$               6,800$               8,075$               8,500$               8,500$                  8,500$                  8,500$                  8,500$                  8,500$                  8,500$                 

Transient

Number of Takers 0 1 1 1 1 1 1 1 1 1 1

Revenue ‐$          2,190$               2,628$               3,066$               3,504$               3,942$                  4,380$                  4,380$                  4,380$                  4,380$                  4,380$                 

Sub‐Total ‐$          7,715$              9,428$              11,141$            12,004$            12,442$               12,880$                12,880$               12,880$               12,880$               12,880$              

Other Revenue ‐ Boat Ramp
Seasonal

Revenue ‐$          17,500$             17,500$             17,500$             17,500$             17,500$                17,500$                17,500$                17,500$                17,500$                17,500$               

Daily

Revenue ‐$          16,000$             16,000$             16,000$             16,000$             16,000$                16,000$                16,000$                16,000$                16,000$                16,000$               

Sub‐Total ‐$          33,500$            33,500$             33,500$             33,500$             33,500$                33,500$                33,500$                33,500$                33,500$                33,500$               

Total Fuel Profit ‐$      11,880$      14,400$     16,920$     17,760$     22,536$       25,632$        28,728$       29,760$       29,760$       29,760$      

Total Other Revenues ‐$      75,340$      84,928$     94,516$     98,004$     113,367$     123,480$      133,155$     136,380$     136,380$     136,380$    

Schedule of Other Revenues
Parker's River Marina
Economic Pro Forma

DESCRIPTION

YEAR
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0 1 2 3 4 5 6 7 8 9 10

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Revenues
Slip/Rack Lease Revenue ‐$          534,519$             658,541$             805,059$             849,034$             1,086,318$             1,226,104$             1,400,115$             1,447,366$              1,485,390$              1,485,664$            

Other Revenues ‐$          75,340$               84,928$               94,516$               98,004$               113,367$                123,480$                133,155$                136,380$                   136,380$                   136,380$               

Sub‐Total ‐$          609,859$             743,469$             899,575$             947,038$             1,199,685$             1,349,584$             1,533,270$             1,583,746$              1,621,770$              1,622,044$            

Operating Expenses
Labor Expense ‐$          128,375$             156,500$             189,360$             199,351$             252,534$                284,087$                322,753$                333,379$                   341,383$                   341,440$               

Bad Debt Expense ‐$          22,870$               27,880$               33,734$               35,514$               44,988$                    50,609$                    57,498$                    59,390$                     60,816$                     60,827$                   

Bank Service Charges ‐$          915$                      1,115$                   1,349$                   1,421$                   1,800$                      2,024$                      2,300$                      2,376$                       2,433$                       2,433$                     

Business Licenses and Permits ‐$          1,220$                   1,487$                   1,799$                   1,894$                   2,399$                      2,699$                      3,067$                      3,167$                       3,244$                       3,244$                     

Credit Card Discounts ‐$          2,135$                   2,602$                   3,149$                   3,315$                   4,199$                      4,724$                      5,366$                      5,543$                       5,676$                       5,677$                     

Dues & Subscriptions ‐$          915$                      1,115$                   1,349$                   1,421$                   1,800$                      2,024$                      2,300$                      2,376$                       2,433$                       2,433$                     

Employee Benefits/Taxes ‐$          23,480$               28,624$               34,634$               36,461$               46,188$                    51,959$                    59,031$                    60,974$                     62,438$                     62,449$                   

Equipment Rental ‐$          610$                      743$                      900$                      947$                      1,200$                      1,350$                      1,533$                      1,584$                       1,622$                       1,622$                     

Insurance ‐ Business Liability ‐$          18,906$               23,048$               27,887$               29,358$               37,190$                    41,837$                    47,531$                    49,096$                     50,275$                     50,283$                   

Professional Services ‐$          10,673$               13,011$               15,743$               16,573$               20,994$                    23,618$                    26,832$                    27,716$                     28,381$                     28,386$                   

Marketing & Promotion ‐$          8,538$                   10,409$               12,594$               13,259$               16,796$                    18,894$                    21,466$                    22,172$                     22,705$                     22,709$                   

Office Supplies ‐$          5,489$                   6,691$                   8,096$                   8,523$                   10,797$                    12,146$                    13,799$                    14,254$                     14,596$                     14,598$                   

Property Taxes ‐$          17,076$               20,817$               25,188$               26,517$               33,591$                    37,788$                    42,932$                    44,345$                     45,410$                     45,417$                   

Repairs & Maintenance ‐$          28,054$               34,200$               41,380$               43,564$               55,185$                    62,081$                    70,530$                    72,852$                     74,601$                     74,614$                   

Rent & Lease Expense ‐$          8,233$                   10,037$               12,144$               12,785$               16,196$                    18,219$                    20,699$                    21,381$                     21,894$                     21,898$                   

Telephone/Communication ‐$          3,659$                   4,461$                   5,397$                   5,682$                   7,198$                      8,098$                      9,200$                      9,502$                       9,731$                       9,732$                     

Travel & Entertainment ‐$          1,830$                   2,230$                   2,699$                   2,841$                   3,599$                      4,049$                      4,600$                      4,751$                       4,865$                       4,866$                     

Utilities ‐$          18,906$               23,048$               27,887$               29,358$               37,190$                    41,837$                    47,531$                    49,096$                     50,275$                     50,283$                   

Other Expenses ‐$          21,345$               26,021$               31,485$               33,146$               41,989$                    47,235$                    53,664$                    55,431$                     56,762$                     56,772$                   

Total Operating Expenses ‐$          323,225$             394,038$             476,775$             501,930$             635,833$                715,279$                812,633$                839,386$                   859,538$                   859,683$               

NOI Summary
Total Revenues (not including fuel) ‐$          609,859$             743,469$             899,575$             947,038$             1,199,685$             1,349,584$             1,533,270$             1,583,746$              1,621,770$              1,622,044$            

Operating Expenses ‐$          (323,225)$            (394,038)$            (476,775)$            (501,930)$            (635,833)$               (715,279)$               (812,633)$               (839,386)$                (859,538)$                (859,683)$              

Net Operating Income (not including fuel) ‐$          286,634$             349,430$             422,800$             445,108$             563,852$                634,304$                720,637$                744,361$                   762,232$                   762,361$               

Fuel Profit ‐$          11,880$               14,400$               16,920$               17,760$               22,536$                    25,632$                    28,728$                    29,760$                     29,760$                     29,760$                   

Net Operating Income (including fuel profit) ‐$     298,514$    363,830$    439,720$    462,868$    586,388$       659,936$       749,365$       774,121$        791,992$        792,121$      

Income Statement
Parker's River Marina
Economic Pro Forma

DESCRIPTION

YEAR

MODIFIED CASE
Parker's River Marina

Economic Pro Forma 
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2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Income and Expense Summary
Gross Revenues ‐$                            609,859$               743,469$                   899,575$                   947,038$                   1,199,685$                1,349,584$               1,533,270$               1,583,746$               1,621,770$               1,622,044$              

NET Fuel Sales ‐$                            11,880$                 14,400$                     16,920$                     17,760$                     22,536$                      25,632$                     28,728$                     29,760$                     29,760$                     29,760$                    

Operating Expenses ‐$                            (323,225)$             (394,038)$                 (476,775)$                 (501,930)$                 (635,833)$                  (715,279)$                 (812,633)$                 (839,386)$                 (859,538)$                 (859,683)$                

Net Operating Income ‐$                            298,514$               363,830$                   439,720$                   462,868$                   586,388$                    659,936$                   749,365$                   774,121$                   791,992$                   792,121$                  

Capital Costs
Anticiapted Capital Expenditures 8,645,245$             ‐$                           ‐$                               ‐$                               1,215,333$               ‐$                                ‐$                               ‐$                               ‐$                               ‐$                               ‐$                              

Anticipated Grant Funding ‐ Boat Ramp/Parking $300,000

Anticipated Grant Funding ‐ Marine Pumpout $16,000

Development Funds Supplied 8,329,245$             ‐$                           ‐$                               ‐$                               1,215,333$               ‐$                                ‐$                               ‐$                               ‐$                               ‐$                               ‐$                              

Loan Schedule
Issue Amount 8,487,370$             1,093,840$              

Loan Amount Outstanding 8,487,370$             8,487,370$           8,487,370$               8,212,748$               9,015,489$               8,667,156$                8,297,924$               7,906,537$               7,491,668$               7,051,906$               6,585,758$              

Fixed Interest Rate 6%

Principal Payment ‐$                            ‐$                           (274,622)$                 (291,099)$                 (348,333)$                 (369,233)$                  (391,387)$                 (414,870)$                 (439,762)$                 (466,148)$                 (494,117)$                

Periodic Interest Payment (509,242)$               (509,242)$             (509,242)$                 (492,765)$                 (540,929)$                 (520,029)$                  (497,875)$                 (474,392)$                 (449,500)$                 (423,114)$                 (395,145)$                

Total Required Payment (debt service) (509,242)$               (509,242)$             (783,864)$                 (783,864)$                 (889,262)$                 (889,262)$                  (889,262)$                 (889,262)$                 (889,262)$                 (889,262)$                 (889,262)$                

Income and Operating Summary
Net Operating Income ‐$                            298,514$               363,830$                   439,720$                   462,868$                   586,388$                    659,936$                   749,365$                   774,121$                   791,992$                   792,121$                  

Debt Service (509,242)$               (509,242)$             (783,864)$                 (783,864)$                 (889,262)$                 (889,262)$                  (889,262)$                 (889,262)$                 (889,262)$                 (889,262)$                 (889,262)$                

Funds Generated (or required) (509,242)$      (210,729)$     (420,034)$        (344,144)$        (426,394)$        (302,874)$         (229,326)$        (139,897)$        (115,141)$        (97,270)$          (97,141)$         

Debt Coverage Ratio 0.00 0.59 0.46 0.56 0.52 0.66 0.74 0.84 0.87 0.89 0.89

Income and Operating Summary
Parker's River Marina
Economic Pro Forma

DESCRIPTION

YEAR

MODIFIED CASE
Parker's River Marina

Economic Pro Forma 
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Board of Selectmen 
Workshop Meeting 

October 8, 2013 
 

 
Executive Session (Room A) 
Review of SEIU Unit B Memorandum of Agreement 
Discussion on Proposed Open Space Land Acquisition 
 

 
The regular Workshop meeting was called to order at 7:00p.m. in the Town Hall Hearing Room by 
Chairman Erik Tolley. Selectmen present: Tracy Post, Norm Holcomb and Michael Stone. Jim Quirk 
was absent. Also Attending: Assistant Town Administrator Peter Johnson-Staub. The Board of 
Selectmen gave the pledge of allegiance. 
 

Marina Study Update 
Assistant Town Administrator Peter Johnson-Staub briefed the Board on the steps the Town has 
taken to accomplish the environmental studies of a marina at the former drive-in Site through a 
public/private partnership. A consulting firm was hired to do a financial analysis back in 2003 
however another one needed to be done and that will be presented tonight by Karl vonHone and 
members from the consulting firm Applied Technology Management. Mr. Kirby Marshall provided a 
background introduction and profile of ATM. He discussed the feasibility approach looking at the 
market, engineering and financial. The Market assessment reviewed the methodology, examining 
25 marinas from Plymouth to Provincetown. The findings from the market assessment examined 
the customer base, demographic indicators, occupancy, slip demands and rates. The engineering 
overview examined the site conditions, river conditions, basin layout, drystack operational layout, 
boat ramp integration, parking and support facilities. The engineering findings displays a variety of 
elements, basin dimension consistent in industry, minor refinements are suggested and there are 
river widths/depths are concerns however manageable. The Economic methodology evaluated the 
assumption schedule, cost estimates, income statements and other factors. The findings of the 
base case were based upon the existing plan, $10.3M single phase development with a 6% debt 
service for a 20-yr period.  With a modified case would reduce the cost to $9.8 two phased 
development with the same 6% debt service. Some suggested economic considerations: private 
expert operator cold run the facility, reduce capital expenses and the town could elect to subsidize 
the project to make it more palatable.  
 
There was discussion between Mr. Holcomb and Mr. Marshall on the feasibility of making a marina 
project profitable for a private developer. Ms. Post asked about the mixed use possibilities, 
prevailing wages being included in the cost analysis. Mr. Johnson-Staub stated that prevailing 
wages would be required yet not included in the cost. Mr. vonHone estimates an increase of 20-
40% to the cost. There was discussion on the permitting issues between leasing the property vs. 
selling the property. Mr. Stone asked if the modified proposal carries a higher risk and the primary 
proposal was a reality. Mr. Marshall stated that the modified proposal was conservative but either 
proposal would bring a deficit of $100,000 at minimum. Mr. Tolley expressed his disappointment but 
was glad that the Town went through the process. The land probably is not worth as much as a 
marina as it might be developed into condos. Mr. Tolley asked what the next step would be. Mr. 
Johnson-Staub described the RFP process advertising a wide range of development options. Mr. 
vonHone elaborated on the community input for the property over the past ten years. Mr. Holcomb 
and Mr. Stone felt positively going to the public once more to see what they feel should be done 
with the property.  Mr. Tolley stated that he feels that the Board should offer an idea to sell to the 
public rather than asking the public for direction. Ms. Post suggested issuing an RFP that is tailored 
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towards economic development to see if creative proposals can be submitted. Ms. Kathy Williams 
spoke to the Board about the restrictions the property has currently. 
MOTION: To move that the Board of Selectmen authorize town staff to evaluate the costs associated 
with issuing and RFP and to see if the funds currently appropriated can be used for such study, which 
will be brought before the Board. 
Motion by:     Tracy Post   Seconded by:  Norm Holcomb   Yea  4    Nay  0   
 

FEMA 2013 Preliminary Flood Insurance Rate Maps 
Represented by Town Planner Kathy Williams.  The Preliminary maps came out May 3rd, which the 
Town has developed GIS information for the general public to understand and utilize. A regional 
FEMA map meeting was held in Barnstable and was well attended. A limited staff review was done 
to evaluate the limits of the expanded maps made sense. Elevations were also reviewed. No 
appeals have been received by the Town. Ms. Williams encourages people to talk to their insurance 
agents and obtaining their elevation certificates. The maps will become effective June 2014, 
approximately 900 structures will be added to the flood zones and Ms. Williams explained some of 
the insurance rate increases and the appeal procedures. Ms. Williams requested approval of a draft 
letter from the Board to the state legislatures for a peer review, technical review of the maps as well 
as the delay the implementation to require a study be completed on the economic impact. The 
Board supported the letter.  
 

Safety Over Speed Update 
Represented by Deputy Chief Xiarhos and Karyn Dowsett. Ms. Dowsett provided an update on the 
community group efforts to reduce the speed on Route 6A, specifically on the stretch between 
Willow and Union Street as well as the curve on Summer Street. The Group has worked with the 
state and the Cape Cod Commission to have a traffic study completed. Ms. Dowsett requested the 
support of the Board for the Town to purchase two solar speed signs as well as welcoming placard 
indicating to the public they are entering a village center. Ms. Dowsett mentioned that the 
crosswalks need to be repainted emphasizing those areas in which vehicles need to stop for 
pedestrians; A letter has been drafted to DOT for the Board to consider signing. Ms. Dowsett finally 
suggested that the Board consider taking back the Yarmouth Port Village (Captain’s Mile portion) of 
6A so the Town is not dependent upon the state procedures for taking steps to increase safety. The 
solar signs range from $1,600-$2,500 each. Ms. Post asked if the signs could be paid for through 
the Tourism Preservation Fund, capital, free cash grant or CPC. Mr. Johnson-Staub stated the 
threshold for capital items is $10,000 and a minimum of 5 years. Maintenance issues and sidewalks 
were discussed. Lighting was also discussed and the timing of the replacement of the streetlights to 
LED lights. The Board spoke favorably and unanimously supported each of the community group’s 
requests with the exception of taking back a portion of 6A. 
 

Board of Selectmen 

1. Fee Waiver Policy 
Mr. Johnson-Staub briefly described the draft policy. The Board discussed the pros and cons of the 
cap of an amount any individual or organization can make during a calendar year.  
MOTION: To move that the Board of Selectmen approve the policy. 
Motion by:     Tracy Post   Seconded by:  Norm Holcomb   Yea  3    Nay  0   Abstain  1 
 

2. Acceptance of Resignation – Zoning Board of Appeals [1 member] 
Tabled to next meeting. 
 

3. Approval of Minutes 
MOTION: To move that the Board of Selectmen approve the minutes of April 23, 2013 
Motion by:     Norm Holcomb   Seconded by:  Tracy Post   Yea  3    Nay  0    Abstain  1 
 

4. Individual Items 
Ms. Post asked if the Nstar spraying could be placed on a future agenda. Mr. Tolley stated that a 
letter was sent last week, signed by him, that the Town’s position hadn’t changed since their last 
vote. 
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Williams, Kathleen

From: Williams, Kathleen
Sent: Thursday, September 17, 2015 4:16 PM
To: Greene, Karen
Subject: FW: Marina Permitting

Hi Karen, 
 
I spoke with Karl vonHone, Director of Natural Resources, about the permitting associated with a Marina.  It appears 
from Karl’s e‐mail below that there are many other significant permitting issues that would need to be addressed to 
make a Marina possible on the former drive‐in site.  I had been under the impression that the legislation removed the 
major hurdle to a public Marina, but it appears that that was just one of many difficult hurdles which would need to be 
overcome. 
 
Thanks, 
Kathy 
 

---------------------------------------- 
Kathy Williams, PE 
Yarmouth Town Planner 
1146 Route 28 
South Yarmouth, MA  02664-4492 
(508) 398-2231 Ext 1276 
kwilliams@yarmouth.ma.us 
  

From: vonHone, Karl  
Sent: Thursday, September 17, 2015 4:02 PM 
To: Williams, Kathleen 
Subject: Marina Permitting 
 
Kathy, 
 
The following are the filings and permits that would need to be obtained if we were to move a marina project forward. If 
the cost/revenue component worked then we still had a 50‐60% chance of obtaining all permits needed, as saltmarsh, 
dredging, fueling, pollution, flushing etc…. are still difficult hurtles to overcome.  Saltmarsh at the state level was an 
immediate “NO” so the special legislation was sought to remove a known fatal issue. 
 
The legislation provides relief from the DEP Wetland Protection Act for removal of saltmarsh as there is an “overriding 
public interest and shall be exempt from any Department of Environmental Protection review under the Wetlands 
Protection Act and a Water Quality Certification under the Massachusetts Clean Waters Act (401 Water Quality 
Certification Program); provided, however, that the town shall mitigate any disturbance of wetland vegetation by 
aggressive attempts at restoration or rehabilitation of an area or areas of distressed wetland vegetation of a total area 
of not less than twice the area of wetland vegetation disturbed.” This legislation only covers the saltmarsh component 
not any of the other criteria that the evaluation will be based on.   
 
Cape Cod Commission would have additional input on the project.  They  will be and had been very critical of the project. 
The permitting hurdles have always been significant as saltmarsh is sacred to all environmental permitting agencies.  The 
federal review will also be very difficult to overcome. 
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Unfortunately, over the years we have lost key permitting officials to retirement who I was able to garner support from 
for the project. I do not know how their replacements will view this project. 
 
Permit Filings 

 "Draft" Environmental Impact Report/Development of Regional Impact  

 "Final" Environmental Impact Report/Development of Regional Impact  

 Chapter 91 License ‐ MassDEP 

 Water Quality Certificate ‐ MassDEP   variance to salt marsh removal only** all other standards would need to 
be met 

 404 Dredge/Fill Permit ‐ Army Corp 

 Local Wetlands Filing  

 Wetlands Protection Act Variance ‐ MassDEP  :variance to salt marsh removal only** all other standards would 
need to be met  

 Consistency Review ‐ CZM 

 Site Plan/Special Permit Approval ‐ Town of Yarmouth 

 Highway Access Permit ‐ MassDOT 

 Title V Wastewater Disposal Permit ‐ Yarmouth Board of Health 

 NPDES ‐ Construction General Permit 

 NPDES ‐ Multi Sector General Permit 

 Fuel Storage and Dispensing Permits  

 Building Permit 
 

Karl W. von Hone, Director  
 
Division of Natural Resources  
424 Route 28  
West Yarmouth, MA 02673  
 
(508) 760-4800 phone ext. 1615 
(508) 760-4805 fax  
 
kvonhone@yarmouth.ma.us  
 
http://www.yarmouth.ma.us/index.asp?nid=142  
The use of this document is intended for the use of the person to whom it is addressed. It may 
contain information that is privileged, confidential and exempt from disclosure under applicable law. If 
you are not the intended recipient, any dissemination, distribution, copying or use of this document is 
strictly prohibited. 



TOWN OF YARMOUTH
I146 Route 28 South Yannouth MASSACHUSE'I'TS 02664-4492

Telephone (508) 398-2231, Ext. 127(J.l27l (50tt) 398-2365

July 23,2020

The Register

Please advertise the following as a Legal Ad in your newspaper on July 30, 2020.

BOARD OI.
SEI,HCTMEN

.TOWN

ADMT}IISTRATOR
Daniel Knapik

TOWN OF YARMOUTH
BOARD OF SELECTMEN

SPECIAL ENTERTAINMENT AMENDMENT
AND SPECIAL ALCOHOL LICENSE HEARING

The Board of Selectmen, acting as the Local Licensing Authority for the Town of Yarmouth, has received
applications from Adam Epstein, on behalf of Yarmouth Events LLC, for an amendment to the existing
Special Entertainment license for "Live at Yarmouth Drive-In" events, held at 669 Route 28 in West
Yarmouth, to continue through October 31,2020 and for Special Alcohol licenses to sell Wine & Malt
beverages at entertainment events to be held on August 13,14,15,16,17,18,19,20,21,22,23,28,29,30 and
September 2,3,4,5 and 6. Hours of alcohol sales will be 2:00 - I l:00pm.

Entertainment events include drive-in movies and other forms of entertainment such as concerts including
live and recorded music and public shows such as comedy shows. Drive-in movies will be shown on
multiple screens and performers will perform on a stage set between two screens. Sound will be transmitted
to vehicle's FM radios via a transmitter for all types of entertainment with no amplification of sound. Hours
of entertainment are 2:00 - I l:00pm daily.

Hearing will be held on Tuesday, August 11,2020 in the hearing room at Town Hall. The Selectmen's
meeting begins at 6:00pm. Written comments will be accepted until 4:30pm on Friday, August 7,2020 in
the Selectmen's office at Town Hall. Verbal comments will be accepted at the hearing.

Please bill the applicant for the ad:

Adam Epstein
Innovation Arts & Entertainment
111 N. Wabash Ave. Suite 919
Chicago, IL 60602
312-274-1800 X226
773-580-8930
adam@innovtionae.com



ffi TOWI{ OF YARMOUTH LICENSE OTFICE,
1146 Route 28, South Yarmouth, N'IA 02664
s08-39ti-2231 ext. l26tl Fax (s08) 76(t-4842 RECEIVED

JUL 2 3 2m3
APPLICATION FOR SPECIAL ALCOHOL LICENSE 

LICENS;S & DERMITS

For the Sale of All Alcoholic Beverages, To be Drunk on the rr"-i."rToWN 
oF \Ailr/ourH

under Chapter 138, Section 14 of the Liquor Control Act

DATE: 07 /22/20

LICENSE FEE: $65.00 Plesse make check payable to Town of Yarmouth

HEARING FEE (if applicable) $65.00 Payable with application

NAME OF LICENSEE: Yarmouth Event.s

ADDRESSOFLICENSEE: 120 Mitchell Rd Vineyard. Haven, MA 02558

TELEpH9NENUMBER: (312) 274-L800 x 226 or (173) 5BO-8930

EMAIL ADDRESS: adam@innovat ionae . com
August 13, 74, 15, 1-6, L7, 18, 1,9, 20, 2L, 22, 23, 29, 29,30

DATEOFALCOHOLSERVICE: Seprember 2, 3, 4, s, 6

HOURS OF SALE:
During periods of public events (approx 2pm to 11pm)

WHOWILLBE INCHARGE: Adam Epstein

TypEOFEVENT: Movies, Live Concerts, Comedians, and Sports Broadcasts

DESCzuPTION OF THE LICENSED PREMISE:

The Yarmouth Drive-In public areas (see attached site maps)

TYPE OF LICENSE:
All Alcoholic Beverages _
Wines and Malt Beverages only X
Wines only _
Malt Beverages only _

LICENSED ACTIVITY OR ENTERPRISE IS:
For Profit X
Non-profit _

IS THE LICENSE FOR A DINING HALL MAINTAINED BY AN INCORPORATED EDUCATIONAL
INSTITUTION AUTHORIZED TO GRANT DEGREE? NO

* Please attach a copy of TIPS certification for servers of alcohol and liquor liability insurance certificate.

* Anyone holding a Special license must purchase alcoholic beverages from a licensed wholesaler. Alcoholic
beverages canno,! be purchased from a package store.

* LICENSE WILL BE VALID FOR THREE (3) DAYS TO ALLOW FOR pROpER DELMRY,
STORAGE AND DISPOSAL OF ALCOHOLIC BEVERAGES.
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JUL 2 1 ?s?1 !',if.$1,1;ShilillJTilf ili;,T;l.i1XT
LICENS?S E OER\IITS

fiABIdCIATIOUIT F OR S PEC I A L ENTERTAINMENT LICEN S E

The undersigned hereby applies for a license in accordance with the provisions of MA General Laws,
Chapter 140 Sec. l83A amended, Chapter 351, Sec. 85 of Acts of 1981. Also Chapter 140 Sec. l8l
& Chapter 136 Sec. 4.

DATE OF APPLICATION: 07 /2!/20

NAMEOFAPPLICANT: Yarmouth Events, LLC

ADDRESS: 120 Mitchell Rd Vineyard Haven, MA 02568

pHONE: (773) 580-8930 or (372) 278-L\OO x 226

EMAIL ADDRESS. adamoinnovationae. com

EYTa ugi n)

NAME OFEVENT: Yarmouth Drive-rn DATEOF.I)/E|fI: g/t /zo ro to/31,/20

ADDRESSWHEREEVENTWILLTAKEpLACE: 659 Route 28 Wesr yarmourh, MA 02673

PERSON IN CHARGE OF EVENT: Adam Epstein & LToe Kosin

TYPE: Check which applies: Concert x Dance Exhibition Cabaret

Public Show x Live band with _ pieces, including singers.

INCLUDES: Dancing by patrons Dancing by entertainers or performers Recorded music

Live music x Amplification system Theatrical exhibition Stage play

Moving picture shows x Floorshow Jukebox TV

DATE(S)OFENTERTAINMENT: 9/7/20 to 1,0/3l-/20, varj-es by week and programming

HOURS OF ENTERTAINMENT: 5:00 pM ri1l 11:00 pM

LICENSE FEE: $55.00 Please make check payable to: TOWN OF YARMOUTH

FILING FEE: $65.00 Payable with application.

Legal ads will be billed directly to the applicant. Abutter notices must be sent out at least 10 days prior
to the hearing via certified mail. Bring abutter return cards to the hearing or to the licensing office at
Town Hall prior to the hearing. Fees for legal ads must be paid before license is issued.

Page I



APPLICATION FOR ENTERTAINMENT (CONT.)

Provide a detailed description of proposed entertainment including dress or attire, description of the show,
where entertainers will perform and other information to assist the Licensing Authority in making a
decision. Also, please attach a floor plan showing the entertainers and dance floor area.

Entertainment will include drive-in movies and other forms of entertainment
such as concerts incJ-uding l-ive and recorded music and public shows such as
comedy shows. Drive-In movies will be shown on muttipl-e screens and performers
will perform on a stage set between two screens. Sound will be transmitted
to vehicle's FM radios via transmitter for all types of entertainment with no

As part of the entertainment, will any person be permitted to appear on the premises in any manner or
attire as to expose to public view any portion of the pubic area, anus, or genitals, or any simulation thereof, or
whether any female person will be permitted to appear on the premises in any manner or attire as to
expose to public view a portion of the breast below the top of the areola, or any simulation thereofl

(Chapter 694)

Yes NoX

This license issued by this application is valid for the calendar year 2020 16s 2 02 0 provided the tlpe of
entertainment specified above does not change. tn the event of a change in type of entertainment
different than indicated above, a new application will be required and a new license issued.

By signing this form the applicant certifies that he/she has read Chapter 272,Section 29 thru 31 of the
Massachusetts General Law.

o7 /27/20
DATE
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Towtt or YaRuoutx
AppLtclrtou ron Use oF TowN-OwNeo Pnopenry

RECEIVED

JUL 23 2029

LICENS:S 8 ''ERMITS
TO\AN OF YAAi..IOUTH

Applican$dam EPstein Affiliation or GroupYarmouth Events LLC

Telephone tlrro"r(]11 580-8930 Mailing Address 120 Mitchell Rd

Vineyard Haven, MA 02568

Email Address: ad am@ in n ovation ae. com

Town property to be used (tnctude specific area; Yarmouth Drive-ln

Cr"!!g "j!rr"l!r!g ! y entertainment experience featuring movie6
Lrescnoe use ano ourDose

live music performances, comedians, and other community events.

Beginning Date and rime of Event: September 7th at 5:00 PM

Ending Date and Time of Event: October 3'lst at 'l 1:00 PM

Date and Time you need Location for Set Up: N/A

Total Guests/Participants Expecte6 459 cars Will alcohol be served? [ Yes ! tlo

Amoun(s): $varies

Will signs/banners be posted? E yes E ruo

Will music/amusement devices be at event?E Yes fl No

Will sanitary facilities be provided? E yes n ruo

Will a fee be charged? EYes E t'to

Will an auction or raffle be held? E Yes E ruo

Will Traffic Control be needed? E yes E trto

Will tents be erected? EYes E Uo

Wll food be served or sold? E Yes E r',,1o

lf Yes to food, please describe where food is being prepared and what is being served

iAE will work with local restaurants and food trucks in creation of a food and concessions program

***IMPoRTANT***
Certificate of liability insurance must he submitted to cover the event

prior to granting permission for use of Town propefi.

Action by Town Administrator:

_ Approved as submitted

Approved with the following condition(s):

Disapproved for the following reasons:

Town Administrators S/-bnalure Date



Town of Yormouth Licensing
Attn: Lindo Hill
I 146 Route 28
South Yormouth, MA 02664

Deor Lindo,

Thonk you for sending the opplicotion for o Speciol Alcohol License for the Yormouth Drive-ln.
Pleose see below informotion regording the requested informotion from the opplicotion:

Doles:

Due to the fluid noture of progromming touring entertqinment for live events, we ore requesting
the flexibility to schedule dotes of olcohol service no less thon one week in odvonce of the dote
during the period of our entertoinment license.

Soles & Distribution Process:

The below oullines two scenorios for serving olcoholic beveroges ot the Drive-ln

Beer & Wine Soles Plon A

l. Log onto the Drive-ln concession website ond novigote to the olcohol section for ordering
olcohol.

Customer will be osked to enter their nome & dote of birth to ocknowledge they ore of
oge ond their birthdote is occurotely represented in the field obove before entering the

olcohol store of the concessions ordering opp

Customer will be sent o text messoge confirmotion of the order. Order confirmotion text
will include their nome ond dote of birth

When the order is reody for pickup onother text messoge will be sent with pickup
instructions. lnstructions will include

o. To present this phone text messoge olong with o stote issued identificotion to o
person ot the entry gote who will determine

i. if the individuol ordering olcohol is the person picking it up
ii. thot the person is of legol drinking oge

Upon odmittonce to the restricted beveroge oreo, the purchoser will proceed to the
beveroge pickup stond

Customer will then proceed bock to their enclosed suite

2.

3.

4.

5.

6.

NR*Y ffi"IH
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Beer & Wine Soles Plon B

Log onto the Drive-ln concession website ond novigote to the olcohol section for ordering
olcohol.

Customer will be osked to enter their nome & dqte of birth lo ocknowledge they qre of
oge ond their birthdote is occurotely represented in the field obove before entering the
olcohol store of the concessions ordering opp

Customer will be sent o text messoge confirmotion of the order. Order confirmotion text
will include their nome ond dote of birth

When the order is reody for pickup onother text messoge will be sent with pickup
instructions. lnstructions will include

o. To present this phone text messoge olong with o stote issued identificotion to o
person ot the entry gote who will determine

i. if the individuol ordering olcohol is the person picking it up
ii. thot the person is of legol drinking oge

Upon odmittonce io the restricted beveroge oreo, the purchoser will proceed to the
beveroge pickup stond

Customer will then remoin in the restricted beveroge oreo ond ore not qllowed to leove
oreo with o beveroge

Summory:

ln closing, we hove offered two potentiol olternotives for the sole ond consumption ot the
Yormouth Drive-ln. Both systems offord high levels of security to ensure thot only the purchoser is

the person who receives the olcohol. Ultimotely the differentioting foctor between the two is the
locotion of consumption with

ln scenorio A which is our preferred plon - consumption will occur within qn enclosed suite
occessible only to people who orrived together in the some vehicle. This is identicol in structure to
consumption regulotions for restouronts.

ln scenorio B consumption will occur in on enclosed oreo similor to whot is known os q beer
gorden. The beer gorden will be locoted inside the restricted beveroge oreo.

l.

2.

3.

4.

5.

6.



0H*\f t-l H

Additionol ltems to be Supplied to Town by Yormoulh Drive-ln

Full liquor liobility insuronce certificote noming the Town of Yormouth os odditionol insured

on the property for the dotes olcohol will be on the premises

TIPS (Troining ond lntervention Procedures for Servers) certificotes provided for persons

serving olcohol ot the event for the dotes olcohol will be on the premises

Limit of one drink per order on concessions opp
Beer ond wine will be purchosed from o licensed wholesoler

Beer ond wine will be stored in o locked storoge contoiner occessible only by TIPS

certified stoff

a

a

a
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Floor/Property Plon

Beveroqe Soles & Dislribution Areo for Scenorio A

EXITF,l ENTER

I ,.*l
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Beveroqe Soles & Distribution Areo for Scenorio B

ltll lrll
oo

oo
ooo

oo
F""',,ffiil-l

o
o

o
o

ENTER

I ,.*l
EXIT

I '"*' I
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Williams, Kathleen

From: Murphy, Bruce
Sent: Tuesday, July 28, 2020 2:15 PM
To: Hillard Boskey BOH; Knapik, Daniel; Forest, Mark
Cc: Williams, Kathleen; 'Adam Troy Epstein'; Langler Mallory
Subject: FW: Drive in- Outdoor seating-approved
Attachments: IMG_4200.jpg; ATT00001.txt; IMG_4198.jpg; ATT00002.txt; DOC004.pdf

I All 
 
I have reviewed the request from the Drive In representative, Adam Epstein, to allow out of vehicle seating in a pod 
configuration.  
 
The out of vehicle parking will be allowed based on two site visits and the following considerations and conditions; 
1. Hot temperatures within the vehicles 2. Some vehicles may run their air conditioning, (not recommended) 3. 
Social distancing will be provided in pod configuration, to provide more than 6 feet distancing 4. Vehicles will be on 
each side and in front of the seating, acting as an additional barrier to the social distancing 5. Parking staff will assist 
people in proper parking within each pod 6. Prior to the movie/show on the three screens there will be an 
announcement to social distance and wear a mask when outside their pod area, using the port‐o‐johns or travel to 
the food area 7. The Drive In web site will also state social distancing and wearing of masks, as noted above. 
8. People must watch the movie/show from only their pod. 
 
Each pod configuration is sized 16 feet wide and 18 feet long, and will be marked off with stanchions and rope, the 
layout plan and photos are attached The outside chairs will only be placed on the side of each vehicle. 
 
There will be parking staff assisting with the parking to ensure the vehicle is on the side of the pod to allow seating 
beside the vehicle.  
 
Any violations of the above will revoke the outside seating approval.  
 
Sound and number of cars on site are requirements within the Board of Selectman License Agreement. 
 
Any questions, please give me a call. 
 
Bruce G. Murphy 
Dir of Health 
Town of Yarmouth 
July 28, 2020 
 
 





 
 

 
 



 On xx, on a motion by xx, seconded by xx, the committee voted xx to approve the 
minutes. 

 
Town of Yarmouth 

 
MEETING MINUTES OF THE DRIVE-IN SITE UTILIZATION COMMITTEE MEETING OF  

June 16, 2020 
 

The Yarmouth Drive-In Site Utilization Committee (DISUC) held a Business Meeting at 3:00 
p.m. on Tuesday, June 16, 2020 via a Virtual Meeting pursuant to Governor Baker’s March 12, 
2020 Order Suspending Certain Provisions of the Open Meeting Law in response to the COVID-
19 pandemic.  
 

Committee Members Present:  Jim Saben, Tom Roche, Jack McCormack, Bud Nugent, and 
David Reid 
 
Members Absent:  Peter Slovak and Rich Bilski 
 
Staff: Kathy Williams, Town Planner; and Kyle Pedicini, Economic Development Coordinator  
 
1. Meeting Opening:  Chairman Jim Saben opened the virtual meeting at 3:02 PM.  A roll call 

was conducted to establish quorum.   

2. Meeting Minutes:   
a. February 13, 2020 (with CEDC):  On a motion by Jack McCormack, and seconded 

by Bud Nugent, the DISUC voted (4-0-1) to approve the meeting minutes of 
February 13, 2020 with Jim Saben, Tom Roche, Jack McCormack and David Reid 
voting in favor, and Bud Nugent abstaining. 

 
3. Drive-In Site Proposals:  The DISUC reviewed the two attached proposals for use of the 

former Drive-In Site at 669 Route 28 as a temporary Drive-In Movie Theater for the 2020 
season, one from Vivid Event Productions and the other from Innovation Arts & 
Entertainment (iAE).  The DISUC reviewed the proposals to evaluate providing comment for 
consideration by the Board of Selectmen when choosing an applicant.  Kathy Williams 
reviewed the Applicant Comparison Table including updated information from the June 16th 
Staff Review of the iAE proposal and updated information from Vivid Events including an 11 
PM end time. 

The Board discussed a variety of aspects related to the proposals including the two 
separate screens showing different movies versus two screen closer to each other showing 
the same movie; traffic control and congestion mitigation measures; local applicant versus 
out of state; collateral benefits of the event versus possible fees for long term use of the site; 
use of local vendors and businesses; benefits of events in the shoulder season; assigned 
parking versus first come first serve; impacts of exclusive use of the site for the season; 
ability to sublet the site to others; and adherence to the Noise Bylaw and other Town rules 
and regulations.  After a general discussion, the DISUC voted as follows: 
 
VOTE:  On a motion by David Reid, and seconded by Tom Roche, the DISUC voted (4-
0-1) to offer the following comments to the Board of Selectmen regarding the two 
proposals for Drive-In Movies at the former Drive-In Site at 669 Route 28 with Jim 
Saben, Tom Roche, Bud Nugent, and David Reid voting in favor, and Jack 
McCormack abstaining: 

 
1. Limit the end time to no later than 11 PM. 
2. A Fee for the long term use of the site should be required, as negotiated by the 

Board of Selectmen. 



 On xx, on a motion by xx, seconded by xx, the committee voted xx to approve the 
minutes. 

 
3. Any subletting or use of the site by others should be done through a separate 

Entertainment License and Agreement with the Board of Selectmen. 
4. Encourage the use of local vendors and businesses. 
5. Do not allow for alcohol sales at the site. 
6. Establish a maximum capacity of cars on the site for traffic safety. 
7. The Committee preferred a layout with the two movie screens separated, rather 

than side-by-side. 
 

4. Adjournment: VOTE:  On a motion by Tom Roche, seconded by Jack McCormack, the 
DISUC voted unanimously (5-0) to adjourn at 4:03 PM. 

 
ATTACHMENTS: 

 06/16/20 DISUC Agenda 
 June 12, 2020 Memo from Karen Greene and Kathy Williams regarding use of the 

former Drive-In Site for Drive-In Movies for 2020 season with the following attachments: 
o Application Comparison Table 
o Vivid Event Productions Application & June 10, 2020 Staff Comments 
o Innovative Arts & Entertainment Application 
o Drive-In Movie Theaters Sector Specific Workplace Standards 
o Town of Yarmouth Noise Bylaw 

 Innovative Arts & Entertainment June 16, 2020 Staff Comments 
 Vivid Event Supplemental Application Materials, June 15, 2020 

 




