




 

 

Town of Yarmouth 
 

MINUTES  
Affordable Housing Trust 

April 21, 2020     4 P.M. 
REMOTE MEETING  

DRAFT 
 
 

Please note that the Yarmouth Affordable Housing Trust meeting was held by remote participation 
pursuant to Massachusetts Governor Charles D. Baker’s Order Suspending Certain Provisions of the 
Open Meeting Law dated March 12, 2020.  On this date, no in-person attendance of members of the public 
was be permitted due to the state of emergency caused by the spread of the new coronavirus COVID-19.  

 
 

At the appointed time, the Chair confirmed quorum by roll call vote: 

 

Daniel Knapik – present 

Robert C. Lawton, Jr. – present 

Thomas Roche - present 

Nathan Small – present 

Erik Tolley – present  

 

At 4:33 Chairman Knapik opened the meeting of the Affordable Housing Trust  

 

Staff participating:   Karen M. Greene, Director of Community Development 

   Mary Waygan, Affordable Housing/CDBG Program Administrator 

 

Other Participants: Michael Williams, Building Dreams 

   David Quinn, Housing Assistance Corp 

 

 

NEW BUSINESS  

 

Housing Needs and Program due to the Spread of the Corona Virus (COVID-19); Amend 

current CPA Application with $285,000 of additional funding: 

 

 After discussion, the Trust did not act to amend the CPA Application’s dollar amount.  

 

On a motion by Robert C. Lawton, Jr. seconded by Nate Small the Trust voted to amend 

the current CPA Application ($200,000 General Deposit) to allow funds to be expended  

to serve household earning up to 100% of the Area Median Income, by roll call vote: 

 

Daniel Knapik – yes  

Robert C. Lawton, Jr. – yes 

Thomas Roche - yes 

Nathan Small – yes 

Erik Tolley – yes  

 

 



 

 

On a motion by Thomas Roche, seconded by Robert C. Lawton, Jr., the Trust voted to set 

aside $40,000 of General Deposit Funds to establish an Emergency Loan Fund for 

property managers and landlords of deed restricted affordable rental unit to avoid 

bankruptcy and business closure due to delayed and non-payment of rent by tenants, by 

roll call vote: 

 

Daniel Knapik – yes  

Robert C. Lawton, Jr. – yes 

Thomas Roche - yes 

Nathan Small – yes 

Erik Tolley – yes  

 

 

Responses to Request for Quotes for Affordable Housing Services to Provide Assistance To 

Low And Moderate Income Households at Risk of Eviction Due to Rental Arrears,  

Mortgage Arrears and Other Housing Cost 

 

Hands of Hope: 

After a review of the proposal submitted by Hands of Hope, on a motion by Nate Small, 

seconded by Thomas Roche, the Trust voted by roll call vote to award $24,000 of General 

Deposit Funds to the Council of Churches Hands of Hope Outreach Center for a Rental 

Assistance Program benefiting low- and moderate-income Yarmouth residents, as further 

detailed in the response to the Request for Quotes for Affordable Housing Service issued 

by the Affordable Housing Trust on April 13, 2020 with the following condition: 

 

1. Funds may be used to serve households earning between 80% and 100% of the 

Barnstable County Area Median Income only if approved by Town Meeting, 

 

Daniel Knapik – yes  

Robert C. Lawton, Jr. – yes 

Thomas Roche - yes 

Nathan Small – yes 

Erik Tolley – yes  

 

 

Housing Assistance Corp 

After a review of the proposal and a presentation by David Quinn of Housing Assistance 

Corp, on a motion by Nate Small, seconded by Thomas Roche, the Trust voted by roll call 

vote to award $50,000 of General Deposit Funds to the Housing Assistance Corporation 

for a Rental Assistance Program benefiting low- and moderate-income Yarmouth 

residents, as further detailed in the response to the Request for Quotes for Affordable 

Housing Service issued by the Affordable Housing Trust on April 13, 2020, with the 

following conditions: 

 

1. No more than 15%  or $7,500, shall be released by the Trust to cover program 

administration costs incurred by Housing Assistance Corporation  

2. Funds can only be used to assist Yarmouth residents renting a unit registered 

with the Yarmouth Health Department 

3. Funds may be used to serve households earning between 80% and 100% of the 

area median income only if approved by Town Meeting, 



 

 

 

Daniel Knapik – yes  

Robert C. Lawton, Jr. – yes 

Thomas Roche - yes 

Nathan Small – yes 

Erik Tolley – yes  

 

Cape and Islands Veteran Outreach Center: No submission.  

 

Others: No submission.  

 

Report on local food pantries and other programs serving low and moderate income 

households in Yarmouth in response to the COVD-19 health emergency: 

 

Staff reported that the Town has the opportunity to use Community Development Block 

Grant (CDBG) from US HUD to provide new and improved public service programs 

addressing COVID-19,  such as expanding food security and nutrition programs currently 

operated by the Yarmouth Food Pantry and the Senior Center.  

 

Cape and Islands Veterans Outreach Center Dennis Group Home Funding Request: 

 

The Trust reviewed and discussed a request for funding submitted by the Cape and Islands 

Veterans Outreach Center for a group home to serve homeless veterans. The Trust was, by 

consensus, in support of the request and asked staff to confer with Town Counsel to 

confirm if the Trust could expend funds outside the Town of Yarmouth.  

 

 

2020 RFP Round I for Affordable Housing Creation 

 

The Trust reviewed the Technical Proposal submitted by Building Dreams, which 

requested funds to acquire an existing home, rehabilitate the home, and rent affordability 

to an income eligible household. After a presentation of the proposal by Michael William 

of Building Dream, the Trust rated the Technical Proposal as highly advantageous to the 

Town, on a motion by Thomas Roche seconded by Nate Small, by roll call vote: 

 

Daniel Knapik – yes  

Robert C. Lawton, Jr. – yes 

Thomas Roche - yes 

Nathan Small – yes 

Erik Tolley – yes  

 

Mr. William discussed the Price Proposal, but the Trust deferred this discussion until a 

time when Mr, William had a specific property confirmed for the program.  

 

 



 

 

OLD BUSINESS  

 

Motel Redevelopment  

 

497 Rt 28 – Yarmouth Gardens: 

Staff updated the Trust that Yarmouth Gardens is scheduling the closing with the state for 

the Low Income Housing Tax Credits and other subsidies.  

 

881 Route 28 – Yarmouth Commons: 

Staff updated the Trust that the Property Management is due to provide plans to address 

on-site issues. 

 

Buy Down Program: 

Staff updated the Trust that the Buy Down Lottery is ongoing and applications are due on 

May 8th.  

 

Mill Pond Village : 

Staff updated the Trust that Bonvie Homes completed the first layer of paving on the dirt 

road in front of the constructed home, and is currently applying for building permits.   

 

NEXT MEETING        
The next meeting was set for May 19, 2020  at 4 PM 

 

ADJOURN  

On a motion by Nate Small seconded by Thomas Roche the Trust adjourned by roll call 

vote: 

 

Daniel Knapik – yes  

Robert C. Lawton, Jr. – yes 

Thomas Roche - yes 

Nathan Small – yes 

Erik Tolley – yes       
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May 14, 2020 
 
 
 
Town of Yarmouth Affordable Housing Trust 
1146 Route 28 
Yarmouth, MA 02664 
 
RE: The Residences at Yarmouth Gardens 
 497 Route 28, West Yarmouth 
 
Dear Trustees: 
 
First, I would like to thank you, the other members of the Trust and the Town staff for all your 
efforts to aid this important affordable housing project, without which it would not be possible.  
 
I am exceedingly reluctant to ask for more money for a project, and as a result spent much time 
trying to reduce our funding shortfall. The development budget was in balance when we filed the 
OneStop Application in February 2019. Construction prices increased considerably since then – 
well above the allowance for inflation we included. We’ve had to make some increases in the 
scope of construction work, adding over $400,000 to the cost (see below for details). And 
recently our tax credit investor, a large bank, made a policy determination that, in light of the 
current economic situation caused by the Covid-19 pandemic, the bank will not make any new 
tax credit investments for the foreseeable future. We have an alternative investor, a fund run by 
MHIC, but its equity contribution will be $288,000 less than our previous investor’s.  
 
In response, we have done a lot of “value engineering,” even cutting some things we’d rather 
not. We have also managed to increase the permanent mortgage loan amounts above what was in 
the OneStop. But we still need $677,848 to close the funding shortfall. We asked the 
Department of Housing and Community Development for the funds, and they are favorably 
disposed to help, but they would like to see some additional contribution from our local funders. 
The Barnstable County HOME Consortium just approved an additional $100,000 for the project. 
We are very much aware of the very substantial commitment that the Yarmouth Affordable 
Housing Trust has already made to the project. We are asking the Trust to consider making an 
additional contribution of $67,900, which would represent 10% of the total needed.   
 
After we submitted the OneStop, DHCD asked us to make a few changes to one of the buildings, 
specifically to add an elevator, expand the community room and add a second common 
bathroom. In order to avoid increasing the building coverage ratio, which would have 
necessitated Planning Board approval, our design team moved a unit from the first floor to the 
second, pushing out the second floor to occupy space that would have been a cathedral ceiling in 
the community room. The redesign also required the relocation of the mechanical room. DHCD 
indicated that they would help with some of the cost of these changes. 



 
Separately, we needed to add another septic tank and related equipment. According to Coastal 
Engineering, our civil engineers, the manufacturer’s representative told them that the system as 
originally designed, shown in the plans included with the OneStop, would meet the required 
parameters for nitrogen and other components. When it came time to get ready to order the 
system, the manufacturer’s engineers were reviewing the order and determined that another tank 
and related secondary nitrification equipment (Nitrifast) would be required. Coastal still believes 
this will be the best, most economical system, and it is considerably less costly than a full 
wastewater treatment facility. This was a significant construction expense that we could not have 
anticipated. 
 
And of course, there have been additional design costs for these items: Winslow Architects for 
the building changes and Coastal Engineering for the septic. Winslow’s charge included the 
engineering design to relocate the mechanical room and revise all the engineering drawings. 
 
Here is the cost for the above: 

Elevator                                                                                   $172,200 
Change layout, expand community room, add 2nd bath              51,625 
Septic Tank, Nitrifast                                                                143,875 
Winslow Architects, redesign                                                     27,113          

            Coastal Engineering, redesign                                                      8,493 
             
            Total Cost for added scope                                                  $403,306 
 
Broken out another way, the building changes (construction and design) cost $250,938 and the 
septic changes cost $152,368.  
 
Looking at the overall development budget (please see attached Comparative Sources and Uses 
and the Final Pricing from Delphi Construction, our General Contractor): we have had 
significant increases in construction costs, mostly due to inflation. We were able to reduce the 
increase in hard costs to $567,800 (or about $200,000 above the cost of the added items 
discussed above), as a result of value engineering, as mentioned above. 
 
As for soft costs: architecture and engineering increased $82,000, including the $35,600 for the 
redesign discussed above. Other soft costs increased $146,700, principally increased lender legal 
expense ($46,000), higher insurance costs ($20,000), relocation expense, since we hadn’t known 
that a few of the motel guests were not transient vacationers ($20,000), increased construction 
loan interest ($16,000) and increased costs for origination fees and lender direct costs ($24,100). 
The operating reserve went up by $19,400. All told, the development budget increased $816,000. 
 
Fortunately, we were able to increase the amount of the permanent mortgage by $345,000. But as 
mentioned above, the new investor is providing $288,000 less in equity funding than our former 
investor (and $206,800 less than budgeted in the OneStop). This leaves a gap of $677,848, for 
which we are requesting additional funds from our other funders. This includes the $67,800 
we are (humbly) requesting from the Yarmouth Affordable Housing Trust.  
 



Shortly after we line up the financing, we will be able to obtain the final review by DHCD. We 
then expect to start the abatement and demolition of the buildings on the site. If all goes well, we 
will have the financial closing in late July, with construction to start immediately thereafter. We 
anticipate completion in August, 2021.  
 
Thank you for your consideration of this request and for your ongoing support for the 
redevelopment of Yarmouth Gardens. 
 
Stay safe! 
 
Very truly yours, 
 
 
 
 
James J. Perrine 
President 
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Waygan, Mary

From: Irene Hamman <irene.hamman@barnstablecounty.org>
Sent: Thursday, May 14, 2020 10:23 AM
To: Waygan, Mary; James J. Perrine
Cc: Greene, Karen; Richard Carroll
Subject: Yarmouth Gardens

Attention! This email originates outside of the organization. Do not open attachments or click links unless you 
are sure this email is from a known sender and you know the content is safe. Call the sender to verify if unsure. 
Otherwise delete this email. 

Hi all – the Barnstable County HOME Consortium Advisory Council voted to provide an additional $100,000 in 
HOME funds for the Yarmouth Gardens Project!   
 
Jim – give me a week or so to get the award letter out. 
 
Sincerely, 
 
Renie Hamman, HOME Program Manager 
Renie.Hamman@barnstablecounty.org 
Office:  508-375-6622 
 
Barnstable County, Department of Human Services  
P.O. Box 427 - 3195 Main Street 
Barnstable, MA 02630 
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Waygan, Mary

From: Michael Williams <changing.lives@hotmail.com>
Sent: Friday, May 8, 2020 10:14 AM
To: Waygan, Mary
Subject: Affordable housing

Attention! This email originates outside of the organization. Do not open attachments or click links unless you 
are sure this email is from a known sender and you know the content is safe. Call the sender to verify if unsure. 
Otherwise delete this email. 

Good morning Mary,  
 
We found a great home. It is a three bedroom in yarmouthport. The numbers are a little higher for us 
but is a great deal.  Would the trust be able to increase the loan amount to 225k? We would be 
putting in 60k. 33 camelot rd. Will go fast and sorry for short notice. 
 
Thank you, 
Mike  
 
 
 
Sent from my Verizon, Samsung Galaxy smartphone 
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