Town of Yarmouth
Per M.G.L.: All town and school boards, committees, commissions, and authorities shall post a notice of every
meeting at least 48 hours prior to such meeting, excluding Saturdays, Sundays, and legal holidays. Notice shall
contain a listing of topics/agenda that the chair reasonably anticipates will be discussed at the meeting.

Notice of Meetings
Name of committee, board, etc:

Drive-In Site Utilization Committee (DISUC)

Date of Meeting:

Monday – May 16, 2022

Time:

4:00 p.m.

Place:

Conference Room A – Upper Level of Town Hall
1146 Route 28, South Yarmouth, MA 02664
OR
Zoom Link: https://us02web.zoom.us/j/89200498691
Phone: +1 301 715 8592 and enter webinar
ID: 892 0049 8691

This is to formally advise that, as required by G.L. Chapter 30A, §§ 18-25, and pursuant to Chapter 20 of the Acts
of 2021, An Act Relative to Extending Certain COVID-19 Measures Adopted During the State of Emergency, signed
into law on June 16, 2021, the Drive-In Site Utilization Committee will hold a public meeting at the date and time
noted above. The public is welcome to attend either in-person or via the alternative public access provided above.

Agenda (Topics to be discussed):
1. Riverwalk Park, Boardwalk & Event Space Design & Permitting: Update on status of project and
continued discussion on design parameters, layouts, materials, costs and regulatory requirements,
with an emphasis on the Restrooms, Natural Play Areas and Event Space.
2. Meeting Minutes: April 4, 2022
3. Preparation for Board of Selectmen Project Briefing:
4. Upcoming Meetings:
a. May 24, 2022: Board of Selectmen Briefing
5. Adjournment
Attachments: All exhibits are available for public review in the Planning Department, Yarmouth Town Offices,
1146 Route 28, South Yarmouth, MA, during normal business hours.

Posted By (Name):
Signature:

Kathleen D. Williams

Kathy Williams

Project Meeting
DISUC Committee
05.16.2022
Riverwalk Park & Boardwalk

MEETING AGENDA
1. Restroom Facility
a. Floor Plan adjustments
b. Elevations
c. Surrounding site plan
2. Natural Play Area
3. Event Space Operations Layouts
4. Board of Selectmen Briefing 5.24.22

1. Restroom Facilities

Detailed Site Plan

1. Restroom Facilities

Detailed Site Plan

1. Restroom Facilities

Floor Plan – April 2022

Revised Floor Plan –
May 2022

1. Restroom Facilities- Alternate A

North Elevation

1. Restroom Facilities Alternate A

East Elevation

1. Restroom Facilities Alternate A

South Elevation

1. Restroom Facilities Alternate A

West Elevation

1. Restroom Facilities Alternate C

East Elevation - Alternate

1. Restroom Facilities Alternate C

South Elevation - Alternate

2. Riverwalk Park

Prop. Natural Play Area

Natural Play Area - Location

2. Riverwalk Park

Playscapes - Site Grading and Landforms

2. Riverwalk Park

Image Source: Earth Wrights Ltd

Image Source: Nature Based Play

Image Source: Earthscape Play

Playscapes - Site Grading and Landforms

Image Sources

Nature Based Play | www.naturebasedplay.co.au
Earth Wrights Ltd | www.earthwrights.co.uk
Earthscape Play | www.earthscapeplay.com

3. Riverwalk Park

Event Operations Layout-1

3. Riverwalk Park

Event Operations Layout-2

5.24.2022 Meeting - Proposed Agenda
Review Site Plan
Detail Areas
Restrooms
Natural Play
Event Space
Artist Shanties
Kayak Launch
Boardwalk
Plan Layout
Profile /Section
Structural Support Alternates
Railing Types
Permitting
Project Costs and Funding
Schedule

TOWN OF YARMOUTH
1146 ROUTE 28, SOUTH YARMOUTH, MASSACHUSETTS 02664-4492
Telephone (508) 398-2231, Ext. 1276, Fax (508) 398-2365

Planning
Division

MEMORANDUM
To:

Board of Selectmen

From:

Jim Saben, Chair Drive-In Site Utilization Committee
Kathy Williams, Town Planner

Date:

May 12, 2022

Subject:

Riverwalk Park, Boardwalk & Event Space - 669 Route 28, West Yarmouth
Board of Selectmen Project Briefing

The Drive-In Site Utilization Committee welcomes the opportunity to provide a briefing to the Board
of Selectmen (BOS) on the status of the Riverwalk Park, Boardwalk & Event Space project located at
and south of 669 Route 28.
As you know, the Town engaged consultant BETA in July of 2021 to design and permit the project as
developed through the 2018 Feasibility/Concept Design Study, including incorporating public
comment received on the concept designs and special events. The DISUC has been working closely
with BETA, the Conservation Commission and a variety of Town Staff from Public Works, Parks,
Engineering, Natural Resources, Conservation, Police, and Fire to fine-tune the design of the project.
The attached PowerPoint presentation provides an overview of the project design elements including
the park entrance, walking trails, parking, restrooms, kayak launch, artist shanty village, natural play
area, and the event space, as well as the woodland trails to the boardwalk loop with overlooks, railing
types, typical sections and boardwalk foundation options. This is a highly unique venue for Cape Cod
in an extraordinary setting and extra effort is being expended now in the design phase to address the
many environmental and building code regulations, along with designing a facility that is low
maintenance and cost effective.
Although the project is a bit behind schedule, it is reaching the 30% design and cost estimating phase
this month. It is important to note that estimating project costs is particularly difficult at this time due
to the volatility in pricing, supply chain uncertainties, fuel costs and general availability of materials.
Even though we have secured over $6 million in funding for the project to date, supplemental funding
will be needed. Although we are looking for other funding, the DISUC would like permission from
the Board to apply for additional Community Preservation Act funds for the project this fall.
Lastly, the DISUC is seeking input from the Board regarding naming of the park. The Committee
could solicit names and offer recommendations to the Board of Selectmen for their consideration, or
the Board may wish to pursue naming rights for the park, or for certain components within the park.
The Drive-In Site Utilization Committee looks forward to meeting with the Board of Selectmen on
May 24th to present this project in more detail.

On xx, on a motion by xx, and seconded by xx, the DISUC voted xx to approve the
meeting minutes of April 4, 2022, with xx voting in favor.

Town of Yarmouth
MEETING MINUTES OF THE DRIVE-IN SITE UTILIZATION COMMITTEE MEETING OF
April 4, 2022
The Yarmouth Drive-In Site Utilization Committee (DISUC) held a hybrid Business Meeting at 4:00
p.m. on Monday – April 4, 2022 in Room B of Yarmouth Town Hall, located at 1146 Route 28 in
South Yarmouth. The meeting was also accessible via Zoom.
Committee Members Present: Jim Saben, Susan Brita, David Reid (departed around 5pm), Bud
Nugent, Stephen O’Neil and Rich Bilski
Town Staff: Kathy Williams, Town Planner; Kelly Grant, Conservation Administrator; Karl Von Hone,
Director of Natural Resources; and Kyle Pedicini, Economic Development Coordinator
Consultant: Arek Galle, BETA Consulting Group
1. Meeting Opening: Chairman Jim Saben opened the meeting at 4:01 PM. The meeting was
held in a hybrid format, all votes were roll call votes, and the meeting was livestreamed to the
Town of Yarmouth YouTube Channel.
2. Riverwalk Park, Boardwalk & Event Space Design & Permitting: Update on status of project,
and discussion on design parameters, layouts/alignments, materials, and cost considerations.
Arek Galle, BETA Consulting Group, reviewed the attached PowerPoint presentation with the
Committee.
a. Proposed Pump Station Facility:
Arek Galle presented an update on the location of the proposed pump station facility. He
explained that they are working with the town’s wastewater designer (CDM Smith) on the
design and location of the pump facility. Committee members suggested various tactics that
could help hide the facility such as locating the doors away from Route 28 and adding
vegetative buffers. Committee members also suggested having the facility look more like a
boathouse than an industrial facility.
b. Restroom Facility:
Mr. Galle presented a proposed restroom design and explained that it was developed using
the floor plan previously approved by the committee. It was noted that there would be a
mechanical room at one end of the building and an office with storage at the other. The
proposed building would be pre-engineered and constructed using concrete masonry units.
It was noted that various elements such as HardiePlank boards or shingles could be installed
on the outside of the building to improve the look. Committee members expressed a concern
with the aesthetics of the proposed building and emphasized that it should be an appealing
structure to welcome visitors to the site. Members expressed a desire to have the building
look similar to the restrooms that were installed at Packet Landing by using decorative
wooden posts on the exterior and architectural asphalt roof shingles. It was also suggested
to look into adding a pergola or overhangs to the building to improve its appearance. Kathy
Williams, Town Planner, noted that the committee needed to be mindful of the costs
associated with these improvements. It was agreed to revise the design of the structure and
revisit the topic in the future.
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On xx, on a motion by xx, and seconded by xx, the DISUC voted xx to approve the
meeting minutes of April 4, 2022, with xx voting in favor.

c. Kayak Launch:
The committee discussed the kayak launch area of the site including the recently obtained
river bottom elevations. Feedback from Karl von Hone, Director of Natural Resources, was
used to inform the development of the kayak launch plans. Mr. Galle explained that various
designs were examined and it was recommended to use wedge shaped float designs
allowing for easy entry and exit, and that these floats be as flexible as possible to allow for
different kinds of kayaks and canoes to utilize it. The kayak launch float would have a
gangway leading to it that uses helical anchors to fix it to the ocean floor. Sounding work
was completed to determine the depths of this area of Parkers River and a location has been
identified with deeper water that could be used as the site for the launch. It was also noted
that the site may have a kayak vendor on site and kayak racks installed for storage.
Committee members asked what the demand is for current racks in town and Mr. von Hone
explained that there is enormous demand for the racks available at Grays Beach.
d. Boardwalk Design Updates:
Committee member Rich Bilski expressed concern with the location of the overlooks on the
boardwalk loop, citing it as being too close to the Niagara Lane neighborhood. It was noted
that the boardwalk loop was already amended to mitigate these concerns. Committee
members agreed to keep the overlook in its current location but to review the orientation of
the overlook to further mitigate these concerns.
The committee also reviewed the proposed support system for the boardwalk. Mr. Galle
presented composite pile options being proposed for the project. It was explained that
composite piles are durable and more affordable than helical anchors. Options were
presented for a 12” diameter monopile system and a system using two 8” diameter piles to
anchor the boardwalk. Committee members expressed support for using the composite pile
systems for the boardwalk support system. Additional services will be necessary for BETA
Consulting to further evaluate concept designs and will return to the committee with some
options for composite piling designs at a future meeting.
3. Meeting Minutes:
a. February 15, 2022: On a motion by Susan Brita, seconded by Bud Nugent, the DISUC voted
(3-0-2) to approve the meeting minutes of February 15, 2022, with Jim Saben, Susan Brita,
and Bud Nugent voting in favor, and Stephen O’Neil and Rich Bilski abstaining.
4. Naming of the Park: The Chairman Jim Saben suggested that the committee re-examine
having a public contest to name the park. Kathy Williams suggested that they present this topic
at the upcoming update meeting with the Board of Selectmen.
5. Upcoming Meetings: The DISUC will be presenting an update to the Board of Selectmen,
possibly at their May 10th meeting, or soon thereafter.
6. Adjournment: VOTE: On a motion by Bud Nugent, seconded by Stephen O’Neil, the DISUC

voted unanimously (5-0) to adjourn at 5:33 PM.
ATTACHMENTS
 April 4, 2022 Agenda
 BETA PowerPoint Presentation, updated April 4, 2022
 Draft Minutes February 15, 2022
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