
 

 

Town of Yarmouth 
 

Per M.G.L.: All town and school boards, committees, commissions, and authorities shall post a notice of 
every meeting at least 48 hours prior to such meeting, excluding Saturdays, Sundays, and legal holidays.  
Notice shall contain a listing of topics/agenda that the chair reasonably anticipates will be discussed at 
the meeting. 

Notice of Meeting 
Name of committee, board, etc: Community & Economic Development Committee (CEDC) 

Date of Meeting: April 9, 2020 

Time: 4:30 p.m. 

Place: Remote Meeting 

 

NOTE: THIS IS A REMOTE PARTICIPATION MEETING 
 
Pursuant to Governor Baker’s March 12, 2020, Order Suspending Certain Provisions of the Open Meeting Law, G.L. 30A , § 18, and 

the Governor’s March 15, 2020, Order imposing a limitation on the number of people that may gather in one location, this meet ing will 
be conducted via remote participation.  Specific information such as instructions and guidelines for remote by members of the public 
and/or parties with a right and/or requirement to attend this meeting can be found on the Town website at www.yarmouth.ma.us  For 

the public portion of this meeting, members of the public who wish to watch/listen and participate in the meeting may do so in the 
following manner: 
 

1. Join the meeting hosted in Zoom by using the following link: https://us04web.zoom.us/j/535507401 . Audio, video 
and screen sharing functions will be disabled during the public session. Request to participate by using the “raise 
hand” function.   

2. To attend the meeting by dial-in phone, call +1 301 715 8592 and enter meeting ID 535 507 401 

3. You may submit comments to the Town using the following email: kpedicini@yarmouth.ma.us This email will be 
monitored by a moderator who will alert the Board Chair of relevant comments. 

 

Agenda 
 

1. Discussion with Jeff Colby, DPW Director 
o Yarmouth Port Common Electrical/Drainage Proposals (Possible Vote) 

 

2. Tourism Revenue Preservation Fund 
o Budget Update 

 
3. Potential Business Assistance Programs 

 
4. Committee Member Updates 

 
5. Staff Updates 
 
6. Minutes for Review 

o March 12th, 2020 
 

7. Upcoming Meetings 
o TBD 

 
8. Adjourn 

 

Posted By (Name): Kyle Pedicini 

Signature: Kyle Pedicini 

Copies of documents and other exhibits listed here may be found in the Department of Community 
Development at Yarmouth Town Hall.  

http://www.yarmouth.ma.us/
https://us04web.zoom.us/j/535507401
mailto:kpedicini@yarmouth.ma.us


TRPF as of 4/07/20
Description 2019 Available 2020 Allocation 2020 Original Budget FY20 Transfers 2020 Revised Budget 2020 Actual 2020 Encumbrances 2020 Available 2021 (Proj) Allocation 2021 (Proj) Budget

UNALLOCATED FUNDING 125,239.73 284,673.60 409,913.33 -373,900.00 36,013.33 0.00 0.00 36,013.33 277,823.08 313,836.41
PERSONAL SERVICES 19,905.13 25,000.00 44,905.13 44,905.13 19,217.16 0.00 25,687.97 25,000.00 50,687.97
LEGAL ADS - TRPF 96.57 100.00 196.57 196.57 0.00 0.00 196.57 100.00 296.57
SUPPLIES - TRPF 322.62 500.00 822.62 822.62 583.86 0.00 238.76 500.00 738.76
MARKETING & PROMOTION 29,605.89 29,605.89 270,000.00 299,605.89 82,526.06 215,379.31 1,700.52 1,700.52
PUBLIC IMPROVEMENTS EXPENSE 89,282.05 77,568.40 166,850.45 -60,812.90 106,037.55 0.00 0.00 106,037.55 75,855.77 181,893.32

PARKERS RIVER BRIDGE LIGHTS 0.00 0.00 55,000.00 55,000.00 0.00 55,000.00 0.00 0.00
Fencing Improvement 10,378.50 10,378.50 10,378.50 0.00 1,700.00 8,678.50 8,678.50
Drive In Site - Site Improv 9,300.00 9,300.00 700.00 10,000.00 0.00 0.00 10,000.00 10,000.00
Packet Landing Maintenance 4,400.00 4,400.00 4,400.00 0.00 0.00 4,400.00 4,400.00
ROADWAY BANNER PROJECT 0.00 0.00 7,000.00 7,000.00 0.00 7,000.00 0.00 0.00
Phragmites Removal 0.00 0.00 4,000.00 4,000.00 0.00 4,000.00 0.00 0.00
Signage Project 27,675.00 27,675.00 0.00 27,675.00 0.00 0.00 27,675.00 27,675.00
Total PI Expense 177,324.63 77,568.40 254,893.03 13,900.00 268,793.03 44,301.98 67,700.00 156,791.05 232,646.82

Projects and Events
2020 Cultural Center Events 22,500.00                     22,500.00 0.00 22,500.00 0.00
2020 Seaside Festival 22,500.00                     22,500.00 0.00 22,500.00 0.00
2020 St. Patrick's Day Parade 22,500.00                     22,500.00 0.00 22,500.00 0.00
2020 Paw Palooza 11,000.00                     11,000.00 0.00 11,000.00 0.00
2020 Ragnar Relay 10,000.00                     10,000.00 0.00 0.00 10,000.00
2020 Music Festival -                                  0.00 0.00 0.00 0.00
2020 TB Farm 4,500.00                        4,500.00 0.00 4,500.00 0.00
2020 CC Chamber Orchestra 2,000.00                        2,000.00 0.00 2,000.00 0.00
Total Events Expense -                                  95,000.00 0.00 85,000.00 0.00
Total 352,494.57 387,842.00 740,336.57 5,000.00$                     745,336.57$                 146,629.06 368,079.31 220,628.20 379,278.85 599,907.05
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Standard Contract Form 

For Engineering And Consulting Services 
 

 

These Terms and Conditions, together with CEI’s Letter Proposal, make up the Agreement between CEI and you, the 
CLIENT named in the Letter Agreement.   

 
1. Scope of Services 
CEI shall provide professional design and engineering 
services for the CLIENT in all aspects of the project to 
which this Agreement applies, shall serve as the 
CLIENT’s professional design, consulting and 
engineering representative for the project and shall give 
professional consultation and advice to the CLIENT 
during the performance of services herein described in 
the letter agreement to which this Standard Contract 
Form is attached. 
 
2. Standard of Care 
CEI will perform the services with the degree of skill 
and care ordinarily exercised by qualified professionals 
performing the same type of services at the same time 
under similar conditions in the same or similar locality.  
The foregoing standard of care is in lieu of all other 
standards and warranties, express or implied, including 
warranties of marketability or fitness for a particular 
purpose.  CLIENT will notify CEI with reasonable 
specificity of any deficiencies in the services within 30 
days of discovery but in no event later than 120 days 
after substantial completion of the services, and 
CLIENT will give CEI a reasonable opportunity to 
correct the deficiencies.   
 
3. Payment 
Except as otherwise stated in the Proposal, Client will 
compensate CEI for the services on a lump sum basis.  
CEI will submit invoices periodically as the work is 
completed, and payment will be due within 30 days 
from the invoice date.  If Client disputes any portion of 
an invoice, Client will notify CEI in writing with 
specificity and pay the undisputed portion within 30 
days from the invoice date.  CEI invoices will itemize 
individual staff hours and actual billing rates for the 
work performed. Subcontract and Other Direct Cost 
will be billed at actual invoiced price plus 8 percent for 
General Administration. 
 
Any change in the Scope of Services or alteration or 
modification of the work to be performed shall be 
expressly authorized and approved by the Client in 
writing.  In the event of any such approval, and 
authorization by the Client, the Contract Price as shown 
in the attached Letter Agreement shall be altered as 
mutually agreed upon by the Client and CEI. 
 
 
 
4. Schedule of Performance 

The services of CEI are to commence as soon as 
practicable after the execution of the Agreement. The 
services shall be undertaken and completed in such a 
sequence as to assure their expeditious completion in 
the light of the purposes of the Agreement.  
 
If, however, without fault of CEI, the performance of 
all or any part of the work is suspended, delayed or 
interrupted by an act of the CLIENT, by the CLIENT’s 
failure to act within a time specified or by any 
occurrence beyond CEI’s control, then an equitable 
adjustment will be made by the CLIENT. 
 
5. Personnel 
CEI represents that in the performance of its obligations 
hereunder, it will perform in accordance with generally 
accepted engineering practices.  CEI now has or will 
obtain all personnel required to perform the services 
under this Agreement within the required completion 
dates.  All personnel involved in the work shall be fully 
qualified.  CEI shall provide the CLIENT with the 
names and contact numbers of the Principal-in-Charge 
and the Project Manager. 
 
The CLIENT acknowledges that the services may entail 
risk of personal injury and property damage that cannot 
be avoided, even with the exercise of due care.  The 
CLIENT also acknowledges that the environmental and 
geotechnical conditions can vary from those 
encountered at the times and locations of explorations 
and data collection, and that the limitation on available 
data may result in some level of uncertainty with 
respect to the interpretation of these conditions, despite 
due professional care.  CEI, therefore, cannot guarantee 
specific results such as the identification of all 
contamination or other geotechnical or environmental 
conditions or problems and their resolution.  
 
6. Subconsultants 
CEI now has or will obtain all Subconsultants required 
to perform the services under this Agreement within the 
required completion dates.   
 
7. Responsibilities of the CLIENT 
The CLIENT will designate an authorized 
representative to act as contact. The CLIENT agrees to 
perform the following services in support of and as 
complementary to the undertakings of CEI: 

A. Provide all available information as to the 
requirements of the Project.  
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B. Place at CEI’s disposal all available information 
pertinent to the Project, including previous 
reports and other relevant data. 

C. Procure materials, construction contractors and 
construction activities. Perform onsite 
construction oversight and direct contractors in 
all activities and in the performance of their 
duties. 

D. Furnish to CEI available relevant data prepared 
by others for the CLIENT. Relevant data may 
include, but not be limited to information related 
to hazardous materials or other environmental or 
geotechnical conditions at the sites, information 
and/or plans related to underground services, 
conduits, pipes, tanks and other facilities and 
obstructions at the sites, property boundaries, 
easements, right-of-way, topographic and utility 
surveys and property descriptions, zoning and 
deed restrictions and other special data.  CEI is 
entitled to reasonably rely on this information 
and documentation. 

E. The CLIENT grants CEI permission to enter the 
site to perform the services.  Should access to 
non-CLIENT owned property be necessary, the 
CLIENT shall represent and warrant that the 
CLIENT has granted permission for CEI to 
perform the services, and the CLIENT will 
provide reasonable verification on request. 

F.  Furnish CEI in a timely manner with copies of 
pertinent correspondence relating to the Project. 

 
8 Limits on CEI’s Responsibility 
CEI will not be responsible for the acts or omissions of 
Contractors or others at the site, except for its own 
Subconsultants and employees.  CEI will not supervise, 
direct or have control over or the authority to stop any 
Contractor’s work, nor shall CEI’s professional 
activities nor the presence of CEI or its employees and 
Subconsultants be construed to imply that CEI has 
authority over or responsibility for the means, methods, 
techniques, sequences or procedures of construction, for 
work site health or safety precautions or programs, or 
for any failure of Contractors to comply with contracts, 
plans, specifications or laws.  Any opinions by CEI of 
probable costs of labor, materials, equipment or 
services to be furnished by others are strictly estimates 
and are not a guaranty that actual costs will be 
consistent with the estimates.  
 
 
 
9. Documents and Information 
All documents, data, calculations and work papers 
prepared or furnished by CEI are instruments of service 

and will remain CEI’s property.  Designs, reports, data 
and other work products delivered to CLIENT are for 
CLIENT use only, for the limited purposes disclosed to 
CEI.  Any delayed use, use at another site, use on 
another project, or use by a third party will be at the 
user’s sole risk, and CLIENT agrees to indemnify and 
defend CEI against any liabilities resulting therefrom.   
 
10. Confidentiality: Subpoenas 
Information about this Agreement and CEI’s services, 
and information CLIENT provides to CEI regarding 
CLIENT business and the site, will be maintained in 
confidence and will not be disclosed to others without 
CLIENT consent, except as CEI reasonably believes is 
necessary (a) to perform its services, (b) to comply with 
professional standards to protect public health, safety 
and the environment, and (c) to comply with laws and 
court orders.  CEI will make reasonable efforts to give 
CLIENT prior notice of any disclosure under (b) or (c) 
above.  Information available to the public and 
information acquired from third parties without a 
breach of duty will not be considered confidential.  
CLIENT will reimburse CEI for responding to any 
subpoena or governmental inquiry or audit related to 
the services, at CEI’s standard rates then in effect. 
 
11. Insurance 
During performance of the services, CEI will maintain 
workers compensation, commercial general liability, 
automobile liability, professional liability, and 
Consultant’s environmental liability insurance in the 
following minimum amounts: 
 
(a) Workers Compensation - Statutory 
(b) General Liability - $2,000,000 aggregate,   

$1,000,000 per occurrence 
(c) Automobile Liability - $1,000,000 per occurrence 

and aggregate 
(d) Consultant’s Environmental Liability (Professional 

Errors and Omissions and Consultant’s Pollution 
Liability) - $1,000,000 aggregate, $1,000,000 per 
occurrence. 

(e) Umbrella Liability - $1,000,000 per occurrence and 
aggregate 

 
CEI will furnish certificates of such insurance upon 
request.  CEI will purchase project specific insurance at 
CLIENT request provided it is commercially available 
and CLIENT pays the premium. 
 
12. Indemnification 
CLIENT and CEI agree to hold each other harmless, 
indemnify, and defend each party and its affiliates and 
Subconsultants and their employees, officers, directors 
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and agents against all claims, suits, fines and penalties, 
including mandated cleanup costs, attorneys’ fees and 
other costs of settlement and defense, which claims, 
suits, fines, penalties or costs arise out of or are related 
to this Agreement or the services, except to the extent 
they are caused by the indemnified party’s negligence 
or willful misconduct. 
 
13. Agreed Remedies 
In recognition of the relative risks and benefits of the 
Project to both the CLIENT and  CEI, the risks have 
been allocated such that the CLIENT agrees, to the 
fullest extent of the law, and notwithstanding any other 
provisions of this Agreement or the existence of 
applicable insurance coverage, that the total liability, in 
the aggregate, of  CEI and CEI's officers, directors, 
employees, agents, and subconsultants to the CLIENT 
or to anyone claiming by, through or under the 
CLIENT, for any and all claims, losses, costs or 
damages whatsoever arising out of, resulting from or in 
any way related to the services under this Agreement 
from any cause or causes, (which causes include but are 
not limited to, the negligence, professional errors or 
omissions, strict liability or breach of contract or any 
warranty, express or implied, of CEI or CEI's officers, 
directors, employees, agents, and subconsultants) shall 
not exceed the total compensation received by CEI 
under this Agreement. 
 
Under no circumstances shall CEI be liable to CLIENT 
or those claiming by or through CLIENT for lost profits 
or consequential damages, for extra costs or other 
consequences due to changed conditions, or for costs 
related to the failure of contractors to perform work in 
accordance with the plans and specifications.  This 
provision is intended solely to limit the remedies 
available to the CLIENT and those claiming by or 
through CLIENT.  Nothing in this provision shall 
require the CLIENT to indemnify CEI for its liability to 
third persons not claiming by or through the CLIENT 
for damages arising out of bodily injury to persons or 
damage to property caused by or resulting from the sole 
negligence of the CEI, its agents or employees, or 
CEI’s indemnity. 
 
14. Miscellaneous 
This Agreement shall be governed by Massachusetts 
law.  The above terms and conditions regarding 
Limitation of Liability and Indemnification shall 
survive the completion of the services under this 
Agreement and the termination of the contract for any 
cause.  Any amendment to this Agreement must be in 
writing and signed by both parties.  This Agreement 
supersedes any contract terms, purchase orders or other 

documents issued by CLIENT.  These Terms and 
Conditions shall govern over any inconsistent terms in 
the Letter Agreement.  If these Terms and Conditions 
have been provided to CLIENT, CLIENT verbal 
authorization to commence services constitutes 
CLIENT acceptance of them.  The provisions of this 
Agreement are severable; if any provision is 
unenforceable it shall be appropriately limited and 
given effect to the extent it is enforceable.  Headings in 
these Terms and Conditions are for convenience only 
and do not form a part of the agreement.  Nothing in 
this Agreement shall be construed to give any rights or 
benefits to third parties.  CEI is an Equal 
Opportunity/Affirmative Action Employer. 



John H. Brewer
73 Millrace Road

Marstons Mills, MA 02648
Phone/Fax: 774-361-6620 Cell: 508-367-0167

Email: ihwbrewer@yahoo.com

Town of Yarmouth February 21,2020
Route 28
South Yarmouth, Ma. 02664

Re: Strawberry Hill Park

Quote to supply and install from the utility pole into the park a 60amp.
120/240volt copper conductors in pvc conduit to a meter pedestal
inside the fence area, a new meter trough/2circuit panel, system
grounding, then install a multi wire direct buried underground cable
trenched into the park (see attached sketch) to power 4 pedestals with a
ground fault outleVweatherproof cover controlled by a weatherproof
time clock mounted at the pedestal,2led flag pole flood lights and one
sign led flood light both controlled by a photo eye mounted at the
pedestal, supply and install one circuit breaker for the outlets and
another for the lights. $5,045.45
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Pedicini, Kyle

From: Amber Sadlier <asadlier@runragnar.com>
Sent: Tuesday, March 24, 2020 12:50 PM
To: Dennehy, Linda; Pedicini, Kyle
Cc: 'Director'
Subject: Ragnar Cape Cod Update

Attention! This email originates outside of the organization. Do not open attachments or click links unless you 
are sure this email is from a known sender and you know the content is safe. Call the sender to verify if unsure. 
Otherwise delete this email. 

Good afternoon, I hope you’re safe and healthy in Yarmouth.  I want to make sure you know that due to health concerns 
over the Coronavirus/COVID-19 pandemic, we’ve had to make the difficult decision to cancel the Reebok Ragnar Road 
Cape Cod 2020. This is sad news, but in the best interest of public safety and comes with recommendation of the CDC 
and Massachusetts Governor. 

Can you please let me know any steps that need taken to withdraw from the Yarmouth Tourism Grant awarded earlier 
this year?  We truly appreciate the award and while this news is disheartening for all involved, hopefully the grant can 
be redirected to help bring tourists to the area. 
 
Our sympathy goes out to those affected by the virus and we extend gratitude to healthcare workers and local officials 
fighting to contain its spread. 
 
Amber Sadlier | Senior Race Director 
Ragnar Relay Series | Ragnar Events, LLC   
33 South 400 West 
Salt Lake City, UT 84101 
Office | (801)499-5024 ext 145 Cell | (801)499-5023 
asadlier@runragnar.com | www.runragnar.com 
Please note that my email address has changed to asadlier@runragnar.com 
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Town of Yarmouth 
 

MINUTES OF THE COMMUNITY & ECONOMIC DEVELOPMENT  
COMMITTEE MEETING OF 

March 12, 2020 
 
The Yarmouth Community & Economic Development Committee held a Business Meeting at 4:30 
p.m. on Thursday, March 12, 2020 at the Yarmouth Town Hall, Room A, located at 1146 Route 
28, South Yarmouth, MA.  
 
Committee Members Present:  Peter Smith, Mary Vilbon, Stephen O’Neil, Ken Smith, Jack 
McCormack, and Joanne Crowley  
 
Staff: Dan Knapik, Town Administrator; Kyle Pedicini, Economic Development Coordinator 
  
The meeting was opened by Peter Smith at 4:30pm 
 

1. Tourism Revenue Preservation Fund 
Committee members reviewed the proposal from 5th Element Group to provide an 
analysis and report on how the Town could develop the Drive-In site as an attractive event 
venue. It was noted that Aaron from 5th Element Group had met with town staff to gain a 
better understanding of the challenges facing the site. The proposal cost was $9,850 and 
included a full comprehensive report, site plans, risk analysis, suggested improvements, 
and a management plan. Stephen O’Neil requested town staff to see if any landscaping 
plans could also be incorporated into the proposal. Joanne Crowley noted that the Drive-
In site improvement account balance was currently $9,300 and would need additional 
funds allocated to it in order to fund the proposal from this account. 

Vote:  On a motion from Stephen O’Neil, seconded by Jack McCormack, the 
Committee voted to allocate $700 from the Physical Improvements fund to the 
Drive-In site improvements fund, by a vote of 6-0.   

  
Vote:  On a motion from Ken Smith, seconded by Stephen O’Neil, the Committee 
voted to approve the proposal as submitted by the 5th Element Group and to use 
the Drive-In site fund to pay for it, by a vote of 6-0.   

 

Chairman Peter Smith requested town staff to send a memo to the Drive-In site utilization 
committee to inform them of their acceptance of this proposal. 

 
2. Discussion with Dan Knapik, Town Administrator 

Dan Knapik, Town Administrator, provided the committee an update on broadband 
initiatives across the Cape. He explained that in Falmouth there was a feasibility 
consultant retained to explore the possibility of broadband services for residents and 
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businesses. He further noted that Falmouth recently completed a phone survey of 
residents and the results suggested a demand for broadband services to households.  
 
An update was provided on Yarmouth’s broadband planning efforts, and it was noted that 
the Town recently received two state grants for the project. A $150,000 grant from the 
State’s Municipal Vulnerability Preparedness grant program will assist the Town to 
implement broadband technology at two crucial Town of Yarmouth locations: 50 
Workshop Road and Fire Station #3. Yarmouth was also awarded a Community Compact 
IT grant in the amount of $100,000 to provide funding for the town’s fiber network. 
Currently the town’s ‘I-Net’ is owned by Comcast and has vulnerabilities, resiliency issues, 
and its operation is subject to the town’s ongoing cable franchise license renewal. These 
funds will help jump start Yarmouth’s efforts for the town to address the Comcast 
limitations and the likelihood that the town will need an alternative to the Comcast ‘I-
Net’. 

 
The committee also discussed their goals with the Town Administrator and asked if he 
had any feedback on them. Mr. Knapik commented that the future of Yarmouth’s 
economy should be built around information, which is why the broadband project is so 
important. He also stated that Yarmouth could expand and diversify its economy with the 
introduction of broadband services (which could lead to such information industries as 
telemedicine). The issue of town fees for special events was also discussed, and Mr. 
Knapik suggested potentially setting up a line item in the town budget that could pay for 
town event detail fees (out of free cash). It was posed to the committee that they would 
need to bring this issue directly to the Board of Selectmen in order to potentially enact 
this idea. 

 
3. Yarmouth Broadband Surveys Discussion 

The draft broadband survey provided by CTC Technology was also discussed. It was noted 
that the report from CTC Technology noted that there was unlikely to be a great demand 
for broadband services among Yarmouth businesses, due to the high volume of small 
businesses in town. Dan Knapik, Town Administrator, noted that the surveys conducted 
in Falmouth were regarding residential broadband access as opposed to commercial. The 
committee decided it would be best to not conduct any surveys at this time and would 
potentially revisit the topic in the future. 

 
Mary Vilbon left the meeting at 6:15 pm 
 

4. Wastewater Support Memo 
The Committee reviewed a draft memo of support for the wastewater project in 
Yarmouth. The committee recommended some minor changes be made to the memo but 
agreed to send it to the Selectmen with the suggested edits. 
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5. Minutes for Review 
The Committee reviewed draft minutes from their meeting on March 4, 2020.  

Vote:  On a motion from Jack McCormack, seconded by Stephen O’Neil, the 
Committee approved the minutes for March 4, 2020 by a vote of 5-0. 

 
6. Upcoming Meetings 

The next CEDC meeting will take place on April 9th at 4:30pm, as the CEDC will meet with 
Jeff Colby, DPW Director, to discuss potential physical improvement projects. Members 
also noted that they wished to discuss the following issues with Mr. Colby: road 
resurfacing work to be completed by the gas company, a Baxter Grist Mill update, a DPW 
building update, and updates on the Parkers River and Bass River Bridge projects. 

 
7. Adjourn    

On a motion from Jack McCormack, seconded by Ken Smith, the Committee voted 5-0 to 
adjourn at 6:25 pm. 
 

8. Documents provided: 
a. Agenda for the meeting 
b. TRPF Budget 
c. CEDC and Board of Selectmen Goals 
d. CTC Technology Broadband Analysis and Draft Survey 
e. Falmouth Fiber Project Information 
f. Draft Minutes from CEDC meeting on March 4, 2020 

 
Respectfully Submitted, 
Kyle Pedicini, Community Development Office 


